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With  admiration  and  respect 
we  acknowledge  the  retirement  of: 


Richard  L.  Roderick  served  the  Town  of  Conway 
as  a  full-time  Police  Officer  from  March  16,  1980 
through  March  31,  2000.  Rick  served  in  many 
capacities  but  is  best  known  for  the  many  years 
he  devoted  to  the  Detective  Division.  Rick  retires 
after  twenty  years  in  Law  Enforcement.  He  and 
his  wife,  Fran,  continue  to  live  and  work  in 
Conway. 


Leon  E.  Shackley  served  the  Town  of  Conway  as  a 
full-time  Police  Officer  from  April  16,  1979 
through  August  6,  2000.  Leon  retires  after  twenty- 
one  years  in  Law  Enforcement,  all  of  those  years 
as  an  Officer  who  responded  to  calls  for  service 
from  the  public.  Leon  achieved  the  rank  of 
Sergeant  during  his  tenure  and  served  the  Town  of 
Conway  well.  Leon  and  his  wife,  Sheryl,  live  in 
Chadiam,  NH. 


David  G.  Bennett  served  the  Town  of  Conway  as  a 
full-time  Police  Officer  from  July  15, 1968  through 
February  28,  2001.  Dave  worked  for  many  years 
before  that  as  a  part-time  Officer.  Dave  retires 
with  nearly  thirty-three  years  of  full-time  service, 
having  risen  to  the  rank  of  Lieutenant.  Dave  and 
his  wife,  Carol,  will  enjoy  retirement  years  in  the 
Town  he  has  protected  since  1963. 


David  Chase  served  the  Town  of  Conway  as  a 
Highway  Foreman  for  the  Public  Works 
Department  from  September  5,  1970  through 
October  1,  2000.  Dave  retires  after  30  years  of  ser- 
vice. Dave  will  be  missed  by  all  of  us  and  we  wish 
him  the  best  in  his  retirement. 


We  wish  them  all  the  best! 


Town  of  Conway,  NH 
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SELECTMEN'S  REPORT 

Witii  the  departure  of  Jim  Somerville  in  late  1999,  year  2000  found  the  Town 
without  a  Town  Manager.  Fortunately  for  us,  our  Public  Works  Director,  Paul 
DegliAngeli,  accepted  the  responsibility  of  serving  as  Interim  Town  Manager. 
Paul  fulfilled  that  role  until  July.  The  Board  of  Selectmen  would  like  to  take  this 
opportunity  to  express  its  gratitude  for  his  service  to  the  Town.  Paul  did  not  just 
keep  the  ship  afloat,  he  moved  it  forward. 

This  last  year  also  found  the  Town  with  a  number  of  key  new  employees  includ- 
ing the  Town  Planner,  Code  Enforcement  OfBcer,  Building  Inspector,  and  otir 
Executive  Secretary.  And  finally,  in  July,  our  new  Town  Manager,  Earl  Sires  joined  the 
staff.  In  our  opinion,  Earl  has  been  a  true  asset  to  the  Town  and  the  community. 

Highlights  of  2000  include: 

•  Completion  of  the  Whitaker  Woods  Meeting  House 

This  facility  wiU  serve  as  a  warming  hut  for  winter  sports  and  as  an 
administrative  facility  for  summer  programs. 

•  Completion  of  the  Whitaker  Lane  Bridge 

•  Drainage  Analysis  and  installation  of  catch  basins  on  Town  roads  aroimd 
Conway  Lake 

These  basins  will  protect  Town  roads  from  erosion  and  minimize  the 
inflow  of  sediments  to  the  lake. 

•  Continued  zoning  enforcement 

The  Town  has  vigorously  pursued  zoning  enforcement  with  the  aim  of 
achieving  compliance  with  sign  and  site  plan  codes.  The  Town  has 
also  begun  enforcing  the  Shoreline  and  Wetiands  Protection  ordinances 
with  the  aim  of  protecting  Town  water  quality. 

•  Kept  to  the  schedule  of  regular  property  revaluations 

This  ensures  that  all  properties  are  assessed  fairly  and  are  at  market 
value.  In  this  way,  the  property  tax  burden  is  distributed  equitably.  It 
also  avoids  sharp  increases  in  taxes  that  can  occur  if  revaluations  are 
not  conducted  periodically. 

•  Rt.  16  Underground  Utilities  Relocation 

The  Town  has  worked  with  the  community  and  utility  companies  to 
conduct  a  conceptual  design  and  cost  analysis  for  placing  all  utility 
lines  underground  when  Rt.  16  is  widened  south  of  Barnes  Road.  The 
Board  is  pursuing  federal  and  state  funding  to  fund  the  project.  This 
will  improve  the  views  at  the  gateway  to  North  Conway. 

•  Intervale  Scenic  Vista 

The  Board  strongly  opposed  the  construction  of  a  multi-story  visitor's 
center  at  the  vista.  Consequentiy,  the  State  and  a  community  group 
are  working  to  design  a  more  appropriate  facility. 
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•  Rt.  16  Bypass  and  North-South  Local  Road 

The  Board  continues  to  work  with  the  Citizen's  Design  Review 
Committee  and  the  State  Department  of  Transportation  to  ensure  that 
the  design  of  these  roads  reflects  the  concerns  of  local  residents. 

•  Negotiated  the  non-precinct  fire  service  agreement 

This  cooperative  agreement  between  the  Town,  the  Conway  Village 
Fire  District,  and  the  North  Conway  Water  Precinct  provides  fire  pro- 
tection to  non-precinct  areas  of  the  Town. 

•  Contributed  over  $700,000  in  budget  savings  and  excess  revenue  towards 
reducing  taxes. 

In  addition,  the  Public  Works  Department  provided  the  Town  with  their  usual 
high  level  of  service.  Our  maintenance  and  construction  projects  proceeded  on 
schedule  and  the  roads  were  kept  clear  and  open  during  the  winter  months.  As 
always,  the  Board  is  proud  of  their  efforts. 

In  closing,  the  Board  would  like  to  acknowledge  and  thank.  Town  Staff,  the 
members  of  the  various  boards  and  committees  as  well  as  members  of  the  com- 
munity that  have  dedicated  their  time  and  efforts  during  the  past  year. 

Respectfully  Submitted, 
Jac  Cuddy,  Chair 


Conway  Board  of  Selectmen 
Front  Row  (L  to  R):  Theresa  Kennett,  Jac  Cuddy,  Dick  O'Brien 
Back  Row  (L  to  R):  Mark  Hounsell,  Gary  Webster 
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TOWN  OF  CONWAY 
TOWN  MANAGER  REPORT 

Since  this  past  July,  it  has  been  my  pleasure  to  serve  as  your  Town  Manager.  I 
would  like  to  thank  the  Board  of  Selectmen  and  staff  for  all  of  their  help  in  ori- 
enting me  to  the  issues  and  challenges  that  face  the  Town  of  Conway.  I  would 
also  like  to  thank  those  community  members  that  have  provided  advice  and 
counsel.  In  addition,  Paul  DegliAngeli  should  be  commended  for  his  service  as 
Interim  Town  Manager.  Paul  kept  the  organization  running  smoothly  which 
made  the  task  of  assuming  the  role  of  manager  much  easier  for  me. 

For  Town  government  this  was  truly  a  year  of  transition.  We  have  two  new 
Selectmen,  and  the  Town  Manager,  Town  Planner,  Building  Inspector,  Zoning 
Code  Enforcement  Officer,  and  Executive  Secretary  are  all  new  as  well.  In  spite 
of  this,  a  great  deal  was  accomplished.  While  the  individual  departmental 
reports  detail  these  accomplishments,  I  would  like  to  recognize  the  success  of 
several  departments. 

This  was  the  first  year  that  the  Town  has  had  a  full  time  General  Assistance 
Officer.  As  BiUieJo  Parker's  report  details,  the  investment  in  additional  staff  time 
has  paid  off.  She  has  developed  a  more  extensive  and  effective  program  that 
emphasizes  the  repayment  of  "loaned"  Town  assistance.  Subsequently,  she  has 
provided  a  higher  level  of  service  to  the  community,  recouped  almost  $8,000, 
and  finished  the  year  14%  under  budget.  What  more  can  you  ask? 

Our  Recreation  programs  have  expanded  and  we  have  taken  on  the  mainte- 
nance of  additional  fields  and  facilities.  The  innovative  use  of  community  tele- 
vision within  our  recreation  program  has  set  an  example  for  other  departments 
in  the  region.  Innovation  and  expansion  will  continue  into  the  coming  year  as 
we  further  develop  Town  wide  programs. 

In  2000,  stronger  emphasis  was  placed  on  zoning  code  enforcement.  With 
change  comes  debate  and  often  times  negative  reactions.  One  criticism  we 
heard  was  that  the  Town  was  requiring  some  individuals  to  comply  while  not 
enforcing  the  code  with  others.  As  Sandy  Stowell  details  in  her  report,  almost 
93%  of  the  298  enforcement  cases  were  resolved;  most  through  prompt  cooper- 
ative compliance.  A  relatively  minor  number  of  cases,  however,  resulted  in  more 
drawn  out  enforcement  and  legal  action.  Consequently,  while  most  individuals 
willingly  comphed,  we  are  still  working  with  others  to  achieve  compliance.  This 
may  have  lead  some  to  believe  that  we  are  not  enforcing  consistently.  This  com- 
ing year  we  will  be  providing  a  number  of  educational  seminars  to  help  owners 
understand  code  issues. 

Finally,  and  much  to  our  Finance  Department's  credit,  the  Town  finished  the 
year  substantially  under  budget.  In  addition,  revenues  have  exceeded  our  pro- 
jections. Consequently,  the  Town  will  use  over  $700,000  to  reduce  taxes  in  the 
coming  year. 
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2001  Goals 

The  Board  of  Selectmen  has  identified  a  number  of  important  issues  that  have 
been  formalized  as  goals  for  the  Town  Manager.  These  will  form  much  of  the 
work  plan  for  the  coming  year.  Some  of  these  include: 

•  Conduct  a  facilities  analysis  to  address  future  needs  of  Town  Offices. 

•  Conduct  review  of  existing  facilities  to  determine  maintenance  needs. 

•  If  approved  by  the  voters,  coordinate  Master  Plan  preparation 

•  Review  and  update  Town  personnel  and  purchasing  policies 

•  Review  employee  compensation  plan 

•  Continue  to  develop  and  expand  recreational  programs 

•  Review  911  System  and  establish  a  schedule  for  completion 

•  Continue  zoning  code  enforcement  program 

•  Develop  a  useful  and  informative  Web  Page 

•  Keep  Board  of  Selectmen  advised  on  electrical  deregulation 

I  will  be  providing  quarterly  progress  reports  to  the  board.  These  will  be  avail- 
able to  the  public. 

2001  Budget  Overview 

The  following  narrative  discusses  the  operating  budget  that  was  proposed  by 
the  Selectmen.  This  budget  was  subsequently  amended  at  the  First  Session.  The 
Board  of  Selectmen  proposed  a  2001  operating  budget  that  totaled  $7,167,521. 
This  represents  an  increase  of  4.8%  over  the  2000  adopted  budget.  This  percent- 
age increase  is  somewhat  less  than  the  7.1%  average  year-to-year  increase  over 
the  last  five  years. 

The  proposed  budget  reflects  policies  established  by  the  Board  of  Selectmen. 
These  include  a  number  of  special  projects  and  increased  levels  of  service  in 
several  areas.  In  the  Planning  and  Zoning  Department,  the  Board  has  endorsed 
the  preparation  of  a  Master  Plan.  While  a  warrant  article  will  be  proposed  to 
fund  much  of  this  work,  staff  time  and  operating  resources  will  be  required.  In 
addition,  there  will  be  continued  emphasis  on  code  enforcement.  In  Parks  and 
Recreation,  the  Town  has  assumed  responsibility  for  additional  facilities  during 
the  last  year  (Schouler  Park)  and  the  coming  year  will  see  the  completion  and 
further  improvement  of  Whitaker  Field.  In  the  Public  Works  Department,  the 
Capital  Improvements  Plan  calls  for  increased  expenditures  for  construction 
and  maintenance  projects. 

The  Board  of  Selectmen  has  stressed  efficiency  and  cost  effective  operations 
as  the  means  to  offset  these  additional  program  responsibilities.  In  turn,  impact 
to  the  Tax  Rate  will  be  minimized.    A  number  of  the  program  goals  will  be 
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achieved  through  the  re-allocation  of  existing  resources  and  modest  increases 
in  staffing.  These  will  be  further  explained  in  the  Departmental  Budget 
Summaries. 

In  addition  to  increased  responsibilities,  the  preparation  of  the  budget  was 
challenged  by  a  number  of  factors.  These  include  rising  energy  costs  and  most 
significantly,  rising  health  care  costs.  In  general,  departmental  increases  reflect 
rising  employee  costs  and  as  of  yet,  modest  inflationary  increases.  No  new  fuU 
time  employees  have  been  added.  Rather,  the  past  emphasis  on  retaining  and 
attracting  quality  staff  through  equitable  compensation  has  continued. 

The  proposed  budget  represents  the  minimum  amount  needed  to  accom- 
plish the  tasks  before  the  Town  in  2001.  There  are  no  contingency  amounts 
included  nor  are  there  "padded  areas"  serving  as  informal  contingency  lines. 

Departmental  Budget  Summaries 
Executive 

The  Executive  Budget  increases  by  approximately  13%  due  largely  to 
increased  employee  costs.  A  Secretary  position  is  increased  from  .5  FTE  to  1 
FTE.  This  position  primarily  supports  tasks  in  the  Planning,  Pubhc  Works 
and  Building  Inspection  Departments.  This  will  enable  the  existing  Project 
Administrator  to  provide  the  necessary  resources  to  assist  with  site  plan, 
subdivision  and  other  administrative  reviews  in  the  Planning  Department. 
This  assistance  will,  in  turn,  enable  the  Planning  Director  to  dedicate  more 
time  to  the  Master  Plan  Project,  ordinance  revision,  and  creating  a  more  effi- 
cient review  process. 

Other  increases  in  this  budget  reflect  minor  increases  in  operating  expenses 
and  the  Computer  line  item. 

Election  and  Registration 

A  decrease  in  the  number  of  elections  (barring  any  special  elections)  from 
four  to  just  one  has  resulted  in  a  decrease  in  election  expenses  of  9%. 
Purging  of  the  checklist  will  also  occur  during  the  year. 

Financial  Administration 

The  finance  budget  increase  of  2.75%  is  a  result  of  minor  increases  in  staff  costs. 

Assessor 

An  increase  of  7.2%  in  this  budget  is  due  to  staff  costs  and  minor  increases 
in  the  cost  of  contracted  services. 

Legal  Expenses 

The  2000  budget  contained  $50,000  for  legal  expenses.  This  amount  is  con- 
sistent with  actual  costs  for  1999.  The  continued  emphasis  on  code  enforce- 
ment requires  an  equivalent  amount  for  2001. 

Employee  Benefits 

The  proposed  increase  of  1.6%  is  a  deceptive  figure.  Actual  health  care  costs 
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will  rise  by  almost  34%  from  $132,704  to  $178,135.  This  is  based  on  a  pro- 
jected 30%  increase  in  health  care  insurance  premium  at  mid-year  as  well  as 
changes  in  employee  status  and  plan  coverages.  These  increases  are  offset  by 
an  earned  benefit  payment  made  in  2000  that  will  not  reoccur  in  future  years. 

Planning  and  Zoning 

An  increase  of  15%  is  proposed  for  the  Planning  and  Zoning  Budget.  This  is 
primarily  a  result  of  the  increased  emphasis  on  code  enforcement.  An 
increase  in  staffing  for  this  function  from  .4  FTE  to  .6  FTE  is  proposed. 
Operating  line  items  are  increased  minimally  to  address  normal  inflationary 
cost  increases. 

As  is  discussed  under  the  Executive  Budget,  additional  staff  resources  will  be 
allocated  to  support  the  preparation  of  the  master  plan  and  other  tasks  such 
as  code  revisions.  Funding  for  the  master  Plan  is  proposed  under  a  warrant 
article. 

The  Equipment  line  in  the  Executive  Budget  also  carries  $3,800  in  comput- 
er equipment  required  by  these  tasks. 

Government  Buildings 

This  budget  increased  by  less  than  1%.  While  energy  costs  are  projected  to 
increase  substantially,  supplies  on  hand  will  minimize  the  need  for  pur- 
chases during  2001. 

Cemeteries 

This  budget  carries  $1.00  to  hold  the  account  open  for  future  contingencies. 

Insurance 

There  is  no  change  in  this  budget  because  our  premiums  do  not  change  for 
2001. 

Police  Department 

The  Police  Department  Budget  increases  by  11%  Or  $171,779.  Much  of  this 
increase  ($50,000)  is  due  to  an  increase  in  the  commercial  duty  line.  This 
increase  is  based  on  projected  construction  activity  associated  with  the 
North- South  Local  road  and  is  reimbursed  by  contractors  to  the  Town. 
Other  increases  are  largely  in  the  staff  lines  associated  with  increased 
employee  costs.  The  budget  proposes  a  decrease  in  non-union  employee 
contributions  to  health  care  from  25%  to  20%.  No  new  employees  have  been 
included  in  the  budget. 

Ambulance 

This  budget  does  not  increase  and  includes  the  actual  cost  of  contracted 
services. 

Fire  and  Rescue 

This  budget  increases  by  7.5%  based  on  an  increase  in  the  actual  cost  of 
contracted  services  to  non-precinct  areas  of  the  Town. 
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Code  Enforcement 

This  budget  decreases  by  26%.  It  will  include  only  the  salary  for  the  Building 
Inspector.  In  2000,  a  part  time  assistant  was  included  in  the  operating  bud- 
get. This  position  has  been  deleted  and  the  savings  applied  in  support  of 
the  increased  hours  under  Planning  and  Zoning  for  the  Zoning  Code 
Enforcement  Officer.  The  Executive  Budget  includes  additional  expenses 
for  this  department  under  Reference  Books  ($1,200)  and  Seminars  and 
Professional  Development  ($1,100).  These  expenses  are  associated  with 
maintaining  current  copies  of  the  relevant  codes  as  well  as  required  profes- 
sional development. 

Highway 

An  increase  of  4.5%  is  proposed  for  the  Highway  Budget.  This  increase  is 
largely  a  result  of  higher  material  amounts  associated  with  capital  projects 
programmed  for  this  year  in  the  Capital  Improvements  Plan.  Minor  increas- 
es in  operating  costs  are  included  as  are  increased  employee  costs  associat- 
ed with  the  established  compensation  plan. 

Solid  Waste 

The  Solid  Waste  budget  will  increase  by  less  than  1%.  Minor  increases  in 
employee  costs  and  operating  costs  are  offset  by  a  reduction  in  leachate  dis- 
posal costs. 

Health 

This  budget  decreases  by  approximately  12%  due  to  a  reduction  in  project- 
ed kennel  fees. 

Welfare 

This  budget  carries  operating  expenses  associated  with  the  provision  of 
economic  assistance  to  both  residents  and  non-residents.  Included  are 
payments  for  housing  assistance,  food  and  medical  needs.  The  budget  does 
not  increase  and  is  based  on  projected  experience  for  2000. 

Parks  and  Recreation 

The  Parks  and  Recreation  Department  will  increase  by  5.5%  as  a  result  of 
increases  in  operating  costs  associated  with  both  maintenance  of  facilities 
and  programs.  During  the  last  year,  the  Town  has  assumed  responsibility 
for  the  maintenance  of  Schouler  Park.  In  2001 ,  the  Town  will  be  responsible 
for  maintaining  Whitaker  Field.  A  seasonal  employee  has  been  added  to 
maintain  fields  within  the  Town  for  a  total  of  $3,360. 

Library 

The  recommended  budget  projects  an  increase  of  3.5%  in  the  operating 
budget  that  is  due  to  increases  in  compensation  and  operating  increases 
(particularly  in  the  repairs  and  renovation  line). 
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Patriotic  Purposes 

No  change  in  this  budget  is  proposed. 

Conservation  Commission 

The  Conservation  Commission  budget  is  reduced  by  just  less  than  2%. 

Debt  Principal 

This  budget  decreases  by  just  under  2%  reflecting  actual  changes  in  princi- 
pal payments  for  a  variety  of  projects. 

Debt  Interest 

Actual  changes  in  interest  payment  amounts  reduce  this  budget  by  just 
under  9%. 

Interest  on  TANS 

This  budget  is  unchanged  and  is  based  on  projected  actual  costs  for  inter- 
est payments  on  Tax  Anticipation  Notes. 

Capital  Reserve  Funds 

An  increase  of  4.25%  is  due  to  a  $30,000  increase  in  contributions  to  infra- 
structure projects  programmed  into  the  Capital  Improvements  Plan. 

Respectfully  submitted, 

EARLW.  SIRES 
Town  Manager 


Earl  W.  Sires 
Town  Manager 


Karen  Hallowell 
Executive  Secretary 
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RESULTS  OF  VOTING 
2000  ANNUAL  TOWN  MEETING 

(1945  Ballots  cast) 
Article  1.  -  To  choose  all  necessary  Officers 


Selectmen  for  3  years: 

Town  Clerk/Tax  Collector  for  3  years: 
Police  Commissioner  for  3  years: 
Supervisors  of  the  Checklist  for  6  years: 
Municipal  Budget  Committee  for  3  years: 

Municipal  Budget  Committee  for  2  years: 

Trustee  of  the  Trust  Fund  for  3  years: 
Library  Trustees  for  3  years: 

Planning  Board  for  3  years: 


Theresa  Kennett 
Dick  O'Brien 

Michael  S.  King 

David  D.  Doherty 

Briggs  H.  Bunker 

Karen  GUman 
Maryellen  LaRoche 
Karen  C.  Umberger 

Cathy  Baker 
William  W.  Jones 

William  T.  Riley 

Dorcas  Deans 
Ada  E.  Fuge 
Brian  Wiggin 

Conrad  Briggs 
Sheila  A.  Duane 


Article  2.  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No.  1 
proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance  which 
amends  Conway  Zoning  Ordinance  Article  147-17.2  by  adding  a  new  subpara- 
graph D  and  Article  147-14.2  by  adding  a  new  subparagraph  P  which  sets  con- 
ditions for  maximum  height  for  church  steeples,  and  building  heights  in  the 
Special  Highway  Corridor  District.  Recommended  by  the  Conway  Planning 
Board  (5-0-0). 

Yes- 1142  No-328  CARRIED 

Article  3.  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No.  2 
as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  the  Conway  Zoning  Ordinance  Article  147-12.2  by  adding  a  new 
subparagraph  B  permitting  with  special  conditions  sexually  oriented  business- 
es in  the  Industrial  -  2  District.  Recommended  by  the  Conway  Planning  Board. 
(4-3-0) 

Yes-583  No- 1145  DEFEATED 
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Article  4.  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No.  3 
as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  the  Conway  Zoning  Article  147-22  A  (1)  by  changing  the  District 
lines  for  the  Highway  Commercial  District  in  the  Conway  area  to  change  the 
steep  bank  along  Route  16  now  in  the  Highway  Commercial  District  to  the 
Residential /Agricultural  District.  Recommended  by  the  Conway  Planning 
Board.  (7-0-0) 

Yes- 1297  No-377  CARRIED 

Article  5.  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No.  4 
as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Zoning  Ordinance  Article  147-14.2  by  adding  a  new  pro- 
vision Article  147-14.2C.(e)  exempting  the  Memorial  Hospital  land  from  the 
appUcability  of  the  Special  Highway  Corridor  District  provisions  under  said 
Article.  Recommended  by  the  Conway  Planning  Board.  (4-3-0) 

Yes- 1052  No-666  CARRIED 

Article  6.  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No.  5 
as  petitioned  by  Thomas  R.  Steele  and  others  to  the  Town  Zoning  Ordinance 
which  amends  the  boundaries  of  the  Highway  Commercial  District  at  Article  147- 
22  A  (3)  in  the  Conway  area  so  as  to  expand  the  Commercial  District  boundary 
northerly  along  Route  16  on  its  westerly  side  extending  the  boundary  thereof  to 
the  northerly  side  sideline  of  the  present  property  of  Liberty  Santa  Maria  so  as  to 
include  a  portion  of  said  Liberty  Santa  Maria  property  into  Highway  Commercial 
District  with  the  Westerly  sideline  of  the  said  District  to  remain  as  extending  400 
feet  westerly  of  the  centerline  of  Route  16  or  to  the  100-year  flood  plain,  whichev- 
er is  lesser.  Recommended  by  the  Conway  Planning  Board.  (4-2-1) 

Yes- 1149  No-541  CARRIED 

Article  7.  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No.  6 
as  petitioned  by  Thomas  R.  Steele  and  others  to  the  Town  Zoning  Ordinance 
which  amends  the  boundaries  of  the  Highway  Commercial  District  at  Article 
147-22  A.  (2)  by  expanding  the  Highway  Commercial  District  on  the  southerly 
and  easterly  side  of  Route  16  to  follow  the  Conway  Scenic  Railroad  tracks  from 
the  Albany/ Conway  Town  line  to  a  point  where  said  Conway  Scenic  Railroad 
tracks  first  cross  Route  16  thereby  expanding  the  Highway  Commercial  District 
between  the  railroad  and  Route  16  from  the  southerly  edge  of  West  Main  Street 
to  the  Albany/Conway  town  line.  Recommended  by  the  Conway  Planning 
Board.  (4-3-0) 

Yes- 11 10  No-565  CARRIED 

Article  8:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No.  7 
as  petitioned  by  James  M.  Burke  and  others  to  the  Town  Zoning  Ordinance 
which  amends  the  provisions  of  Cluster  Development  by  adopting  a  new  Article 
147-17.4  and  deleting  the  current  provisions  under  Article  147-17.1  D. 
Recommended  by  the  Conway  Planning  Board.  (4-3-0) 

Yes-726  No-841  DEFEATED 
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Article  9:  To  see  whetiier  or  not  the  Town  will  vote  to  adopt  Amendment  No.  8 
as  petitioned  by  Ethel  Morrill  and  others  to  the  Town  Zoning  Ordinance  which 
amends  boundaries  of  the  Highway  Commercial  District  at  Article  147-22  sub- 
paragraph D  under  Article  147-22  thereby  creating  a  new  Highway  Commercial 
District  near  and  at  the  intersection  of  Routes  113  and  Route  302  in  Center 
Conway  thereby  removing  the  same  from  the  Residential /Agricultural  District. 
Not  recommended  by  the  Conway  Planning  Board.  (2-3-2) 

Yes-608  No-llOO  DEFEATED 

Article  10:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment  No.  9 
as  petitioned  by  James  M.  Burke  and  others  to  the  Conway  Town  Zoning 
Ordinance  which  amends  the  Highway  Commercial  District  in  the  North 
Conway  area  to  Tov^oi  Zoning  Ordinance  Articles  147-22  C  (3)  so  as  to  expand  the 
easterly  sideline  of  the  District  back  to  the  former  Maine  Central  Railroad  tracks 
from  its  existing  width  of  500  feet  and  amending  Town  Zoning  Ordinance  at 
Article  147-17  A  (2)  for  setbacks  bordering  the  expanded  Highway  Commercial 
District  to  require  a  setback  of  75  feet  from  any  residential  building  constructed 
on  an  abutting  lot.  Not  recommended  by  the  Conway  Planning  Board.  (1-5-1) 

Yes-363  No- 1289  DEFEATED 

Article  11:  To  see  whether  or  not  the  Tovwi  wiU  vote  to  adopt  Amendment  No.  10 
as  petitioned  by  Roderick  Forsman  and  others  to  the  Town  Zoning  Ordinance 
which  amends  Article  147-12  (A)  by  adding  new  subsections  (4)  and  (5)  limiting 
commercial  buildings  to  a  footprint  not  greater  than  5,000  square  feet  and  pro- 
vide certain  provisions  regarding  parking  areas.  Not  recommended  by  the 
Conway  Planning  Board.  (0-6-0) 

Yes-338  No-1318  DEFEATED 

Article  12.  (Bond  -  to  be  acted  on  by  Separate  Ballot)  To  see  if  the  Tov^m  will  vote 
to  appropriate  the  sum  of  One  Million  Four  Hundred  Eighty  Five  Thousand 
Eight  Hundred  Fifty  Nine  Dollars  ($1,485,859)  for  the  purpose  of  constructing 
an  addition  to  the  Conway  Public  Library,  to  include  improvements  to  the 
existing  structure;  and  to  authorize  the  Selectmen  to  raise  through  borrowing 
up  to  One  Million  One  Hundred  Eighty  Eight  Thousand  Six  Hundred  Eighty 
Eight  Dollars  ($1,188,688)  under  the  Municipal  Finance  Act,  vdth  the  Selectmen 
authorized  to  arrange  all  terms  and  conditions  of  such  borrowing  and  its  repay- 
ment, to  be  acted  on  by  separate  ballot  of  the  Town;  with  the  balance  of  Two 
Hundred  Ninety  Seven  Thousand  One  Hundred  Seventy  One  Dollars  ($297,171) 
to  be  raised  through  grants,  gifts  and  other  fund  raising  activities  of  the  Conway 
Public  Library  Trustees  and  the  Friends  of  the  Conway  Public  Library.  Three 
Fifths  (3/5ths)  ballot  vote  required.  Submitted  and  recommended  by  the  Board 
of  Selectmen  (5-0-0).    Recommended  by  the  Budget  Committee  (8-4-1). 

Yes-1044  No-719  DEFEATED 


Town  of  Conway,  NH  19 


Article  13.  (Special  -  not  included  in  Warrant  Article  #12)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Nine  Hundred  Dollars 
($3,900)  to  be  used  to  purchase  Air  Conditioners  for  the  Conway  Public  Library 
if  Bond  Article  #  12  does  not  pass.  But  if  Article  #  12  does  pass,  this  Article  shall 
be  null  and  void.  Recommended  by  the  Board  of  Selectmen  (5-0-0). 
Recommended  by  the  Budget  Committee  (8-2-1). 

Yes- 1355  No-404  CARRIED 

Article  14.  (Operating  Budget)  Shall  the  Town  of  Conway  raise  and  appropriate 
as  an  operating  budget,  not  including  appropriations  by  Special  Warrant 
Articles,  and  other  appropriations  voted  separately,  the  amounts  set  forth  on  the 
budget  posted  with  the  Warrant  or  as  amended  by  vote  of  the  first  session,  for 
the  purposes  set  forth  therein,  totaling  Six  Million  Eight  Hundred  Twenty  One 
Thousand  Seven  Hundred  Eighty  Six  Dollars  ($6,821,786).  Should  this  article  be 
defeated  the  operating  budget  shall  be  Six  Million  Four  Hundred  Twenty  One 
Thousand  Two  Hundred  Eighteen  Dollars  ($6,421,218)  which  is  the  same  as  last 
year,  with  certain  adjustments  required  by  previous  action  of  the  Town  of 
Conway,  or  by  law,  or  the  governing  body  may  hold  one  special  meeting  in 
accordance  with  RSA  40:13,  X  and  XVI,  to  take  up  the  issue  of  a  revised  operat- 
ing budget  only.  Recommended  by  the  Board  of  Selectmen  (5-0-0).  $6,770,602 
Recommended  by  the  Budget  Committee  (10-3-0). 

Yes- 1080  No-638  CARRIED 

Note:  This  warrant  article  (operating  budget)  does  not  include  appropriations 
in  ANY  other  warrant  article. 

Article  15.  (Special  -  not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  Eighty  Thousand  Dollars  ($80,000)  to  be  used  to 
partially  fund  the  Whitaker  Properties  Master  Plan  construction.  The  monies 
in  2000  supplemented  by  unexpended  Whitaker  Plan  funds  appropriated  in 
1999  under  Article  13  are  intended  to  be  used  for  but  not  limited  to  the  con- 
struction of  a  1200  +/-  square  foot  recreation  building  on  the  Whitaker  Site  with 
a  paved  parking  lot  (  60  spaces).  This  will  be  a  non-lapsing  account  per  RSA 
32:7,  VI,  and  will  not  lapse  until  the  Implementation  Master  Plan  construction  is 
completed  or  in  five  (5)  years,  whichever  is  less.  Any  unexpended  funds  shall  be 
carried  over  to  the  year  2001  to  be  used  to  offset  the  cost  of  the  third  year  of  the 
plan.  Recommended  by  the  Board  of  Selectmen  (5-0-0).  Recommended  by  the 
Budget  Committee  (10-3-0). 

Yes-986  No-758  CARRIED 

Article  16.  (Separate)  To  see  if  the  Town  will  vote  to  approve  the  cost  items 
of  a  one  year  Collective  Bargaining  Agreement  for  the  calendar  year  2000 
between  the  Town  of  Conway  and  AFSCME  #93,  Local  #859,  Department  of 
Public  Works,  having  a  total  estimated  contract  cost  for  2000  of  Five  Hundred 
Forty  Two  Thousand  One  Hundred  Twenty  Five  Dollars  ($542,125)  of  which 
$541,425  is  included  in  Warrant  Article  #  14.  An  amount  of  Seven  Hundred 


20  Town  of  Conway,  NH 


Dollars  ($700)  is  required  to  be  raised  and  appropriated  by  this  Article  for  the 
rental  of  beepers  for  13  union  employees  required  to  respond  to  emergency 
operations.  There  are  no  additional  staffing  levels  paid  in  the  prior  budget 
year.  Recommended  by  the  Board  of  Selectmen  (5-0-0).  Recommended  by 
the  Budget  Committee  (11-2-0). 

Yes- 1255  No-470  CARRIED 

Article  17.  (Separate)  To  see  if  the  Town  will  vote  to  approve  the  cost  items  of 
a  one  year  Collective  Bargaining  Agreement  for  the  calendar  year  2000 
between  the  Town  of  Conway  and  AFSCME  Local  #3657,  Police  Department. 
The  total  estimated  contract  cost  for  2000  is  Eight  Hundred  Eighteen 
Thousand  Nine  Hundred  Dollars  ($818,900).  Of  that  amount  Seventeen 
Thousand  One  Hundred  Eight  Dollars  ($17,108)  shall  be  raised  and  appropri- 
ated to  cover  the  cost  of  contract  increases.  Proposed  by  the  Conway  Police 
Department.  Recommended  by  the  Board  of  Selectmen  (5-0-0). 
Recommended  by  the  Budget  Committee  (9-2-2). 

Yes- 1225  No-501  CARRIED 

Article  18.  (Special  -  not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  Two  Thousand  Seven  Hundred  Dollars 
($2,700)  to  replace  the  baseball  field  fence  at  the  Nasby  King  Field.  The  current 
fence  is  in  disrepair  and  unsafe.  It  will  be  replaced  with  a  portable  seasonal 
recreation  fence.  Recommended  by  the  Board  of  Selectmen  (5-0-0). 
Recommended  by  the  Budget  Committee  (13-0-0). 

Yes-1431  No-316  CARRIED 

Article  19.  (Special  -  not  included  in  Wcirrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  Twelve  Thousand  Three  Hundred 
Twenty  Five  Dollars  ($12,325)  (gross  budget)  for  a  Federal  Local  Law 
Enforcement  Block  Grant.  Of  the  total  amount,  10%  of  the  grant,  One  Thousand 
One  Hundred  Twenty  One  Dollars  ($1,121),  shall  be  raised  by  taxes  as  the  Town's 
grant  match.  The  remaining  90%  balance  of  Eleven  Thousand  Two  Hundred 
Four  Dollars  ($11,204),  shall  be  received  as  revenue  from  the  Block  Grant  which 
has  already  been  awarded  pending  the  Town  raising  10%.  The  Block  Grant  is  to 
purchase  one  Speed  Radar  Trailer,  and  one  in-car  video  camera  for  one  Police 
Department  cruiser.  This  will  be  a  non-lapsing  account,  per  NH  RSA  32:3,  VI, 
and  will  not  lapse  until  the  program  money  is  expended  or  in  two  years, 
whichever  is  less.  Recommended  by  the  Board  of  Selectmen  (5-0-0). 
Recommended  by  the  Budget  Committee  (10-2-1). 

Yes- 1243  No-482  CARRIED 

Article  20.  (Special -not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  One  Hundred  Thirty  Thousand  Dollars 
($130,000)  to  construct  a  new  alignment  for  Depot  Street  fi-om  Route  16  to  the 
intersection  of  (to  be  built)  North/South  Local  Road  in  North  Conway  and  to 
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construct  a  public  parking  lot  adjacent  to  Depot  Street.  Project  is  in  coordina- 
tion and  cooperation  with  the  NH  Department  of  Transportation  and  the  owner 
of  the  Northern  Building  Supply.  This  will  be  a  non-lapsing  account  per  RSA 
32:7,VI  and  will  not  lapse  until  the  project  is  complete  or  in  three  (3)  years 
whichever  is  less.  Recommended  by  the  Board  of  Selectmen  (5-0-0). 
Recommended  by  the  Budget  Committee  (12-1-0). 

Yes- 1187  No-513  CARRIED 

Article  21.  (Special  -  not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  Zero  DoUars  ($-0-)  to  reconstruct  Barnes 
Way  in  North  Conway  so  as  to  interconnect  with  the  (to  be  built)  North/South 
Local  Road.  Project  is  through  coordination  and  cooperation  with  NH 
Department  of  Transportation  and  the  owner  of  North  Conway  Health  Club.  This 
will  be  a  non-lapsing  account  per  RSA  32:7,VI  and  will  not  lapse  until  the  project 
is  complete  or  in  three  (3)  years  whichever  is  less.  Recommended  by  the  Board  of 
Selectmen  (5-0-0).  Not  recommended  by  the  Budget  Committee  (1-12-0). 

Yes-792  No-856  DEFEATED 

Article  22.  (Special -not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  appropriate  Zero  Dollars  ($-0-)  to  hire  a  consultant  to  work  with  and 
gather  information  from  the  citizens  of  the  Town  at  large,  using  various  means, 
including  open  discussion  meetings,  to  write  a  Master  Plan  starting  with  the 
Current  Use  Chapter  for  the  purpose  of  establishing  responsible  managed 
growth  to  protect  the  long  term  economic  health  and  the  natural  environment 
of  the  community.  Agreeable  to  a  petition  signed  by  Charlene  Browne  and  oth- 
ers. Not  recommended  by  the  Board  of  Selectmen  (0-5-0).  Not  recommended 
by  the  Budget  Committee  (0-13-0). 

Yes-458  No-1168  DEFEATED 

Article  23.  (Special  -  not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  Seven  Thousand  Five  Hundred  Dollars 
($7,500)  for  the  support  of  the  Eastern  Slope  Airport  Authority.  Agreeable  to  a 
petition  signed  by  Michael  J.  Valladares  and  others.  Recommended  by  the  Board 
of  Selectmen  (4-1-0).  Recommended  by  the  Budget  Committee  (6-5-2). 

Yes-845  No-827  CARRIED 

Article  24.  (Special -not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  Seventy  Five  Thousand  DoUars 
($75,000),  said  sum  to  be  allocated  to  the  North  Conway  Community  Center  for 
programs  of  the  North  Conway  Community  Center.  Agreeable  to  a  petition 
signed  by  Melinda  A.  Puglisi  and  others.  Recommended  by  the  Board  of 
Selectmen  (5-0-0).  Recommended  by  the  Budget  Committee  (10-0-1). 

Yes- 1286  No-423  CARRIED 
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Article  25.  (Special  -  not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  Seven  Thousand  Six  Hundred  Dollars 
($7,600)  to  assist  CarroU  County  Mental  Health  Service.  Agreeable  to  a  petition 
signed  by  Ruth  E.  Hamilton  and  others.  Recommended  by  the  Board  of 
Selectmen  (4-0-1).  Recommended  by  the  Budget  Committee  (9-1-1). 

Yes- 1260  No-452  CARRIED 

Article  26.  (Special  -  not  included  in  Warrant  Article  #14)  To  see  if  the  Town  wUl 
vote  to  raise  and  appropriate  the  sum  of  Seven  Thousand  Nine  Hundred  Sixty 
Dollars  ($7,960)  to  assist  the  Family  Health  Centre.  Agreeable  to  a  petition 
signed  by  Linda  Fox  Phillips  and  others.  Recommended  by  the  Board  of 
Selectmen  (3-0-2).  Recommendedby  the  Budget  Committee  (9-1-1). 

Yes- 1269  No-439  CARRIED 

Article  27.  (Special  -  not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  Two  Thousand  One  Hundred  DoUars 
($2100)  in  support  of  Starting  Point,  providing  crisis  services  to  the  victims  of 
domestic  and  sexual  violence  and  their  children.  Agreeable  to  a  petition  signed 
by  Barbara  S.  Bryant  and  others.  Recommended  by  the  Board  of  Selectmen  (5- 
0-0).  Recommended  by  the  Budget  Committee  (10-0-1). 

Yes- 1363  No-348  CARRIED 

Article  28.  (Special -not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Dollars  ($3,000)  in 
support  of  the  North  Conway  Day  Care  Center.  Agreeable  to  a  petition  signed 
by  Deborah  J.  Cassidy  and  others.  Recommended  by  the  Board  of  Selectmen  (4- 
1-0).  Recommended  by  the  Budget  Committee  (10-0-1). 

Yes- 1165  No-479  CARRIED 

Article  29.  (Special  -  not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  One  Thousand  Five  Hundred  Dollars 
($1500)  to  be  awarded  to  the  Vaughan  Community  Service,  Inc.  Agreeable  to  a 
petition  signed  by  Eugene  R.  Hussey,  DVM  and  others.  Recommended  by  the 
Board  of  Selectmen  (5-0-0).  Recommended  by  the  Budget  Committee  (10-0-1). 

Yes- 1224  No-465  CARRIED 

Article  30.  (Special  -  not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  Ten  Thousand  Four  Hundred  Forty 
DoUars  ($10,440)  for  the  Visiting  Nurse  &  Hospice  Care  Services  of  Northern 
CarroU  County,  Inc.  Agreeable  to  a  petition  signed  by  Maryellen  LaRoche  and 
others.  Recommended  by  the  Board  of  Selectmen  (5-0-0).  Recommended  by 
the  Budget  Committee  (10-0-1). 

Yes-1510  No-215  CARRIED 
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Article  31.  (Special  -  not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  Six  Thousand  Dollars  ($6,000)  for  the 
Early  Supports  &  Services  Program  (birth  to  3  years)  of  Children  Unlimited,  Inc. 
Agreeable  to  a  petition  signed  by  Sharon  M.  Fisher  and  others.  Recommended 
by  the  Board  of  Selectmen  (5-0-0).  Recommended  by  the  Budget  Committee 
(10-0-1). 

Yes-1291  No-419  CARRIED 

Article  32.  (Special  -  not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  Twenty  Nine  Thousand  Six  Hundred 
Eighty  Two  Dollars  ($29,682)  for  support  of  The  Gibson  Center  for  Senior 
Services,  Inc.  Agreeable  to  a  petition  signed  by  Marshall  H.  Allard  and  others. 
Recommended  by  the  Board  of  Selectmen  (5-0-0).  Recommended  by  the  Budget 
Committee  (7-2-2). 

Yes-1418  No-322  CARRIED 

Article  33.  (Special  -  not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Dollars  ($3,000)  for 
assistance  in  operating  vital  services  of  the  Mt.  Washington  Valley  Chamber  of 
Commerce  and  Visitor's  Bureau.  Agreeable  to  a  petition  signed  by  Lawrence  H. 
Huemmler  and  others.  Recommended  by  the  Board  of  Selectmen  (5-0-0).  Not 
recommended  by  the  Budget  Committee  (5-5-1). 

Yes-759  No-954  DEFEATED 

Article  34.  (Special  -  not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Dollars  ($3,000)  for  the 
Conway  Village  Area  Chamber  of  Commerce.  The  allocated  funds  will  be  spent 
to  help  operate  and  maintain  the  Conway  Village  Chamber  Information  Booth. 
Agreeable  to  a  petition  signed  by  Thomas  Kugel  and  others.  Recommended  by  the 
Board  of  Selectmen  (5-0-0).  Recommended  by  the  Budget  Committee  (6-2-3). 

Yes- 1010  No-712  CARRIED 

Article  35.  (Special  -  not  included  in  Warrant  Article  #14)  To  see  if  the  Town  wiU 
vote  to  raise  and  appropriate  the  siim  of  Twenty  Two  Thousand  Fifty  Five  Dollars 
($22,055)  for  the  support  of  Children's  Health  Center.  Agreeable  to  a  petition 
signed  by  Barbara  S.  Lucy  and  others.  Recommended  by  the  Board  of  Selectmen 
(4-0-1).  Recommended  by  the  Budget  Committee  (9-1-1). 

Yes- 1302  No-48  CARRIED 

Article  36.  (Special  -  not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  Six  Thousand  One  Hundred  Eighty  Six 
Dollars  ($6,186)  to  defray  the  expense  of  Disaster  Services  of  the  Mount 
Washington  Valley  Chapter  of  the  American  Red  Cross.  Agreeable  to  a  petition 
signed  by  Wendy  Olson  and  others.  Recommended  by  the  Board  of  Selectmen 
(5-0-0).  Recommended  by  the  Budget  Committee  (10-0-1). 

Yes- 1438  No-295  CARRIED 
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Article  37.  (Special  -  not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  tlie  sum  of  Ten  Thousand  Dollars  ($10,000)  for  Tri- 
County  Community  Action  for  the  purpose  of  continuing  services  of  the  Fuel 
Assistance  Program  for  the  residents  of  Conway.  Agreeable  to  a  petition  signed 
by  Madellene  P.  Costello  and  others.  Recommended  by  the  Board  of  Selectmen 
(5-0-0).  Recommended  by  the  Budget  Committee  (10-0-1). 

Yes- 1278  No-438  CARRIED 

Article  38.  (Special  -  not  included  in  Warrant  Article  #14)  To  see  if  the  Town  wiU 
vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Seven  Hundred  Sixty 
Five  Dollars  ($3,765)  for  the  Family  Support  Program  of  the  Center  of  Hope, 
Inc.  Agreeable  to  a  petition  signed  by  Marshall  F.  Allan  and  others. 
Recommended  by  the  Board  of  Selectmen  (4-0-1).  Recommended  by  the 
Budget  Committee  (9-1-1). 

Yes- 1229  No-402  CARRIED 

Article  39.  (Special -not  included  in  Warrant  Article  #14)  To  see  if  the  Town  will 
vote  to  raise  and  appropriate  the  sum  of  One  Thousand  Five  Hundred  Fifty 
Dollars  ($1,550)  to  assist  the  Conway  Historical  Society  with  money  to  be  used 
for  the  renewal  of  insurance  on  the  Eastman  Lord  House  Museum.  Agreeable  by 
a  petition  signed  by  Richard  S.  Putnam  and  others.  Recommended  by  the  Board 
of  Selectmen  (5-0-0).  Recommended  by  the  Budget  Committee  (10-0-1). 

Yes- 1325  No-403  CARRIED 

Article  40.  To  see  if  the  Town  will  vote  to  send  the  following  resolution  to  the 
New  Hampshire  General  Court:  Resolved,  New  Hampshire's  natural,  cultural 
and  historic  resources  in  this  town  and  throughout  the  state  are  worthy  of  pro- 
tection and,  therefore  the  State  of  New  Hampshire  should  establish  and  fund  a 
permanent  public/private  partnership  for  the  voluntary  conservation  of  these 
important  resources.  Agreeable  to  a  petition  signed  by  Thomas  S.  Deans  and 
others. 

Yes- 1201  No-486  CARRIED 

Article  41.  To  see  it  the  Town  of  Conway  will  vote  to  adopt  the  following  resolu- 
tion: That  as  to  the  location  and  width  of  public  road  right  of  the  Right  of  Way 
the  bounds  and/or  deed  descriptions  be  recognized  as  the  legal  rights  vested  in 
the  owner  or  owners  of  real  property  within  the  limits  of  the  Town  of  Conway, 
New  Hampshire.  The  right  of  way  along  all  Town  roads,  having  been  acquired 
by  declaration  in  part,  by  deed  and  in  part  by  prescription.  Meaning  and  intend- 
ing whereby  the  afore  said  metes  and  bounds  of  the  respective  property  owners 
will  establish  the  right  of  way  width,  rather  by  declaration  or  prescription. 
Agreeable  to  a  petition  signed  by  Ralph  W.  Wiggin  and  others. 

Yes- 1105  No-555  CARRIED 

Article  42.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to 
prepare,  execute  and  deliver  a  release  deed  of  a  right  of  way  held  by  the  Town 
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over  property  of  Tom  &  C.  Realty,  L.L.C.,  also  known  as  the  Burke  property  lead- 
ing from  the  East  Conway  Road  to  the  Town's  transfer  station  property  which 
right  of  way  is  no  longer  maintained  or  used  by  the  Town  for  the  benefit  of  its 
transfer  station  property.  Submitted  by  the  Board  of  Selectmen. 

Yes- 1343  No-261  CARRIED 

Article  43.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to 
prepare,  execute  and  deliver  to  East  Conway  Fire  Precinct  a  release  deed  of  the 
East  Conway  Grange  Hall  lot  with  the  improvements  thereon  held  by  the  Town 
under  deed  of  John  Smith  dated  January  12,  1898  provided  that  such  con- 
veyance shall  be  made  subject  to  the  conditions  on  use  as  imposed  under  said 
deed  of  John  Smith  that  said  lot  and  building  shall  be  used  for  the  public  pur- 
poses by  the  inhabitants  of  East  Conway.  Submitted  by  the  Board  of  Selectmen. 

Yes- 1430  No- 182  CARRIED 

Article  44.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to 
prepare,  execute  and  deliver  an  easement  deed  to  Echo  Consulting  Services, 
Inc.,  without  consideration  for  a  communication  line  to  be  located  above  the 
ground  and  attached  to  one  utility  pole  as  now  located  on  Town  property  to  the 
rear  of  the  Town  Office  Building  over  its  parking  area  so  as  to  permit  an  inter- 
connection between  the  existing  property  of  Echo  Consulting  Services,  Inc.,  and 
the  property  formerly  known  as  Frye's  Store  so  long  as  Echo  Consulting  acquires 
the  property  within  thirty  (30)  days  of  this  meeting  The  Board  of  Selectmen  are 
authorized  to  determine  the  final  terms  and  conditions  of  said  easement  AAdth 
the  cost  of  granting  the  same  to  be  borne  by  Echo  Consulting  Services,  Inc. 

Yes-968  No-568  CARRIED 

Respectfully  Submitted, 

Michael  S.  King 
Town  Clerk 


26  Town  of  Conway,  NH 

CONWAY  TOWN  WARRANT 
STATE  OF  NEW  HAMPSHIRE 

TO  THE  INHABITANTS  OF  THE  TOWN  OF  CONWAY,  County  of  Carroll,  in  the 
State  of  New  Hampshire,  qualified  to  vote  in  Town  Affairs: 

You  are  hereby  notified  to  meet  at  the  Karl  Seidenstuecker  Gymnasium  at 
Kennett  High  School,  Conway,  New  Hampshire,  on  Monday,  February  5, 2001,  at 
7:00  p.m.  for  the  deliberative  portion  of  the  annual  Town  Meeting  to  discuss  and 
amend  if  deemed  appropriate,  Articles  #8  through  #41  hereinafter  set  forth. 
Final  voting  action  on  all  Articles  #1  through  #41  shall  take  place  by  ballot  on 
Tuesday,  March  13,  2001,  at  the  Conway  Community  Building,  East  Main 
Street,  Center  Conway,  New  Hampshire.  The  polls  shall  open  for  balloting  at 
8:00  a.m.,  or  as  soon  thereafter  as  the  Moderator  calls  the  meeting  to  order,  and 
shall  close  at  7:00  p.m. 

ARTICLE  1:  To  choose  all  necessary  officers. 

ARTICLE  2:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
No.  1  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Zoning  Ordinance  Article  147-6  by  inserting  alphabeti- 
cally a  definition  for  "sexually  oriented  businesses"  and  "establishment  of  a  sex- 
ually oriented  business".  Recommended  by  the  Conway  Planning  Board  (7-0-0). 

ARTICLE  3:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
No.  2  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Zoning  Ordinance  Article  147-6  by  inserting  alphabeti- 
cally a  definition  for  "caretaker's  residence".  Recommended  by  the  Conway 
Planning  Board  (7-0-0). 

ARTICLE  4:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
No.  3  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Zoning  Ordinance  Article  147-12.2  (Industrial-2 
District)  by  adding  a  sentence  under  "Permitted  Uses"  which  reads,  "One  care- 
taker's residence  shall  be  permitted  as  accessory  to  a  non- residential  use." 
Recommended  by  the  Conway  Planning  Board  (5-2-0). 

ARTICLE  5:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
No.  4  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Zoning  Ordinance  by  creating  a  new  Article  147-20 
which  regulates  the  establishment  of  a  sexually  oriented  business  and  further  to 
renumber  the  existing  section  147-20  and  subsequent  sections  accordingly. 
Recommended  by  the  Conway  Planning  Board  (5-2-0). 

ARTICLE  6:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
No.  5  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Zoning  Ordinance  Article  147-19.D.(l)(b)  (which  regu- 
lates wall  signs  in  the  Business  District)  by  clarifying  that  a  business  with  a  floor 
area  greater  than  50,000  square  feet  may  be  permitted  one  additional  wall  sign 
if  it  has  two  or  more  exterior  public  or  customer  entrances,  excluding  emer- 
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gency  entrances,  that  are  at  least  twenty  (20)  feet  apart.  Recommended  by  the 
Conway  Planning  Board  (4-2-0). 

ARTICLE  7:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
No.  6  as  petitioned  by  Jane  M.  Boyle  and  others  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Zoning  Ordinance  Article  147-6  by  inserting  alphabeti- 
cally a  definition  for  "senior  housing  unit"  and  further  provides  that  said  "senior 
housing  units"  would  be  exempt  from  provisions  under  the  existing  definition 
of  "residential  unit"  thereby  decreasing  the  density  requirements  for  said  senior 
housing.  Recommended  by  the  Conway  Planning  Board  (3-1-0). 

ARTICLE  8:  (Bond  -  to  be  acted  on  by  Separate  Ballot).  To  see  if  the  Town 
will  vote  to  appropriate  the  sum  of  One  MiUion  Five  Hundred  Seventy  One 
Thousand  Seventy  Four  Dollars  ($1,571,074)  for  the  purpose  of  CONSTRUCT- 
ING AN  ADDITION  TO  THE  CONWAY  PUBLIC  LIBRARY,  TO  INCLUDE 
IMPROVEMENTS  TO  THE  EXISTING  STRUCTURE;  and  to  authorize  the 
Selectmen  to  raise  through  borrowing  up  to  One  MiUion  One  Hundred  Seventy 
Eight  Thousand  Two  Hundred  and  Fifty  Dollars  ($1,178,250)  under  the 
Municipal  Finance  Act,  with  the  Selectmen  authorized  to  arrange  all  terms  and 
conditions  of  such  borrowing  and  its  repayment,  to  be  acted  on  by  separate  bal- 
lot of  the  Town;  with  the  balance  of  Three  Hundred  Ninety  Two  Thousand  Eight 
Hundred  and  Twenty-four  Dollars  ($392,824)  to  be  raised  through  grants,  gifts 
and  other  fundraising  activities  of  the  Conway  Public  Library  Trustees  and 
Friends  of  the  Conway  Pubhc  Library.  Recommended  by  the  Board  of  Selectmen 
(3-1-1).  Recommended  by  the  Budget  Committee  (4-3-3). 

ARTICLE  9:  (Operating  Budget)  Shall  the  Town  of  Conway  raise  and  appro- 
priate as  an  OPERATING  BUDGET,  not  including  appropriations  by  Special 
Warrant  Articles,  the  amount  set  forth  on  the  budget  posted  with  the  Warrant 
Article  for  the  purposes  set  forth  therein,  totaling  Seven  Million  One  Hundred 
and  Sixty  Seven  Thousand  Five  Hundred  Twenty  One  Dollars  ($7,167,521). 
Should  this  article  be  defeated  the  operating  budget  shall  be  Six  Million  Eight 
Hundred  Forty  Thousand  Eight  Hundred  Seventy  Two  Dollars  ($6,840,872) 
which  is  the  same  as  last  year,  with  certain  adjustments  required  by  previous 
action  of  the  Town  of  Conway  or  by  law,  or  the  governing  body  may  hold  one 
special  meeting  in  accordance  with  RSA  40:13  X  and  XVI,  to  take  up  the  issue  of 
a  revised  operating  budget  only.  Recommended  by  the  Board  of  Selectmen  (4- 
0-1).  The  Budget  Committee  by  vote  of  7-5-0  recommends  a  total  operating 
budget  of  Seven  Million  One  Hundred  Sixty  Four  Thousand  Five  Hundred 
Twenty  Three  Dollars  ($7,164,523). 

ARTICLE  10:  (Separate)  To  see  if  the  Town  will  vote  to  approve  the  cost  of 
items  of  a  one-year  COLLECTIVE  BARGAINING  AGREEMENT  FOR  THE  CAL- 
ENDAR YEAR  2001  BETWEEN  THE  TOWN  OF  CONWAY  AND  AFSCME  #93, 
LOCAL  859,  DEPARTMENT  OF  PUBLIC  WORKS,  having  an  estimated  contract 
cost  for  2001  of  Five  Hundred  Eighty- Seven  Thousand  One  Hundred  and  Eighty 
Six  Dollars  ($587,186)  which  is  included  in  Warrant  Ardcle  #9  (Operadng 
Budget).  An  amount  of  Sixteen  Hundred  and  Fifty  Dollars  ($1,650)  is  required  to 
be  raised  and  appropriated  by  this  Article  to  fund  the  increase  of  insurance 
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waiver  payments  under  the  flexible  benefits  plan  for  union  employees.  Staff  lev- 
els have  not  been  increased  over  the  prior  year.  Recommended  by  the  Board  of 
Selectmen  (4-0-1).    Recommended  by  the  Budget  Committee  (7-0-1). 

ARTICLE  11:  (Special  -  not  included  in  Budget  Appropriation  Article  #9).  To 
see  if  the  Town  will  vote  to  raise  and  appropriate  Eighty  Thousand  Dollars 
($80,000)  to  be  used  to  partially  fund  the  WHITAKER  PROPERTIES  MASTER 
PLAN  projects  construction.  The  moneys  in  2001  supplemented  by  unexpend- 
ed Whitaker  Plan  funds  appropriated  in  2000  under  Article  15  are  intended  to  be 
used  for,  but  not  limited  to  the  construction  of  a  baseball  field  and  associated 
lighting  and  irrigation.  This  will  be  a  non-lapsing  account  per  RSA  32:7,VI,  and 
will  not  lapse  until  the  construction  of  the  Whitaker  Master  Plan  project  is  com- 
pleted or  in  5  years  whichever  is  less.  Any  unexpended  funds  shall  be  carried 
over  to  the  year  2002  to  be  used  to  offset  the  cost  of  the  fourth  year  of  the  plan. 
Recommended  by  the  Board  of  Selectmen  (3-0-1).  Recommended  by  the 
Budget  Committee  (7-1-0). 

ARTICLE  12:    (Special  -  not  included  in  Budget  Appropriation  Article  #9) .  To 

see  if  the  Town  will  vote  to  raise  and  appropriate  Thirty  Thousand  Dollars 
($30,000)  to  install  a  WATER  TREATMENT  SYSTEM  FOR  THE  PUBLIC  WATER 
SUPPLY  OPERATED  BY  THE  TOWN  OF  CONWAY.  This  system  supplies  water  to 
Town  Hall  and  several  local  residents.Treatment  is  required  by  the  State 
Department  of  Environmental  Services  due  to  elevated  levels  of  lead  and  cop- 
per. In  addition,  the  Town  anticipates  the  need  for  future  treatment  of  MtBE. 
The  project  will  include  the  construction  of  a  small  treatment  house  at  the  Town 
Public  Works  Building  and  the  subsequent  installation  of  treatment  equipment. 
Recommended  by  the  Board  of  Selectmen  (3-0-1).  Recommended  by  the 
Budget  Committee  (8-0-0). 

ARTICLE  13:   (Special  -  not  included  in  Budget  Appropriation  Article  #9) .  To 

see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Forty  Thousand 
DoUars  ($40,000)  to  be  used  to  STABILIZE  AND  PROTECT  THE  WESTERN 
RIVER  BANK  ALONG  THE  TOWN  PARK  KNOWN  AS  HUSSEY  FIELD  north  of 
the  First  River  Bridge  on  the  Saco  River.  The  Hussey  famUy  donated  this  park  to 
the  Town.  Stabilization  improvements  will  include  placement  of  cobbles  and 
planting  of  trees.  Bank  stabilization  is  needed  to  protect  the  field  from  contin- 
ued erosion.  Recommended  by  the  Board  of  Selectmen  (4-0-1).  Recommended 
by  the  Budget  Committee  (8-0-0). 

ARTICLE  14:    (Special  -  not  included  in  Budget  Appropriation  Article  #9) .  To 

see  if  the  Town  will  vote  to  raise  and  appropriate  Seventy  Thousand  Dollars 
($70,000)  to  contract  for  outside  technical  expertise  to  work  with  and  assist  the 
community  and  Town  staff  in  the  preparation  of  a  MASTER  PLAN.  The  con- 
tractor will  gather  information  from  the  citizens  of  the  Town  at  large,  using  var- 
ious means,  including  open  discussion  meetings,  to  prepare  components  of  a 
Master  Plan  for  the  purpose  of  establishing  responsible  managed  growth  to  pro- 
tect the  long  term  economic  health  and  the  natural  environment  of  the  com- 
munity. Town  staff  wiU  use  the  information  provided  by  the  consultant  in  the 
completion  of  the  Master  Plan.   This  will  be  a  non-lapsing  account  per  RSA 
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32:7,VI,  and  will  not  lapse  until  the  completion  of  the  Master  Plan  projects  is 
completed  or  in  3  years  whichever  is  less.  Any  unexpended  funds  shall  be  car- 
ried over  to  subsequent  years  to  be  used  to  offset  the  costs  of  the  plan. 
Recommended  by  the  Board  of  Selectmen  (3-1-1).  Recommended  by  the 
Budget  Committee  (8-0-0). 

ARTICLE  15:  (Special  -  not  included  in  Budget  Appropriation  Article  #9).  To 
see  if  the  Town  of  Conway  will  vote  to  raise  and  appropriate  the  sum  of  up  to 
Thirty  Five  Thousand  DoUars  ($35,000)  for  the  purpose  of  HIRING  A  STAFF 
PERSON  TO  REVIEW  SUBDIVISION  AND  SITE  PLAN  REVIEWS.  This  staff  posi- 
tion would  be  under  the  supervision  of  the  Director  of  Planning.  Agreeable  to  a 
petition  signed  by  Dick  O'Brien  and  others.  Not  recommended  by  the  Board  of 
Selectmen  (2-3-0  with  2  in  favor  of  Article  and  3  opposed  to  Article).  Not  rec- 
ommended by  the  Budget  Committee  (0-9-0). 

ARTICLE  16:  (Special -not  included  in  Budget  Appropriation  Article  #9).  To 

see  if  the  Town  wiU  vote  to  establish  a  CAPITAL  RESERVE  FUND  FOR  POLICE 
DIGITAL  COMMUNICATIONS  EQUIPMENT  and  to  raise  and  appropriate 
Twenty  Thousand  Dollars  ($20,000)  for  2001.  No  expenditures  are  planned  for 
2001.  The  capital  reserve  fund  will  be  used  to  accumulate  funds  to  pay  for  the 
planned  conversion  of  police  communications  equipment  to  digital  format. 
This  conversion  is  planned  for  the  near  future  and  it  is  estimated  that  it  will  cost 
$171,000.  The  selectmen  are  authorized  to  withdraw  and  disburse  money  from 
this  capital  reserve  fund  as  necessary  to  accomplish  the  purposes  of  the  planned 
conversion  to  digital  format.  Agreeable  to  a  petition  signed  by  Robert  Porter  and 
others.  Not  recommended  by  the  Board  of  Selectmen  (2-2-1).  Not  recommend- 
ed by  the  Budget  Committee  (1-8-0). 

ARTICLE  17:   (Special -not  included  in  Budget  Appropriation  Article  #9).  To 

see  if  the  Town  will  vote  to  raise  and  appropriate  Thirty  Thousand  Dollars 
($30,000)  for  the  purpose  of  REPLACING  THE  WINDOWS  AT  TOWN  HALL  WITH 
NEW  ENERGY  EFFICIENT  WINDOWS  AND  TO  ADD  AIR  CONDITIONING  TO 
THE  FIRST  FLOOR  of  Town  Hall.  Agreeable  to  a  petition  signed  by  Catherine  A. 
Woodall  and  others.  Not  Recommended  by  the  Board  of  Selectmen  (1-2-1).  Not 
Recommended  by  the  Budget  Committee  (0-10-0). 

ARTICLE  18:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Seventy  Five  Thousand 
($75,000),  said  sum  to  be  aUocated  to  the  NORTH  CONWAY  COMMUNITY  CEN- 
TER for  programs  of  the  North  Conway  Community  Center.  Agreeable  to  a  peti- 
tion signed  by  Melinda  A.  Puglisi  and  others.  Recommended  by  the  Board  of 
Selectmen  (3-0-1).  Recommended  by  the  Budget  Committee  (9-1-0). 

ARTICLE  19:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Five  Thousand  Dollars 
($5,000)  to  the  NORTH  CONWAY  DAY  CARE  CENTER.  Agreeable  to  a  petition 
signed  by  Glenna  Tibbetts  and  others.  Recommended  by  the  Board  of 
Selectmen  (3-0-1).  Recommended  by  the  Budget  Committee  (8-2-0). 

ARTICLE  20:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Ten  Thousand  Four  Hundred 
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and  Forty  DoUars  ($10,440)  for  the  VISITING  NURSE  &  HOSPICE  CARE  SERVICES 
OF  NORTHERN  CARROLL  COUNTY,  INC.  Agreeable  to  a  petition  signed  by 
Maryellen  LaRoche  and  others.  Recommended  by  the  Board  of  Selectmen  (3-1-0). 
Recommended  by  the  Budget  Committee  (10-0-0). 

ARTICLE  21:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Twenty  Nine  Thousand  Six 
Hundred  Eighty  Two  Dollars  ($29,682)  to  support  the  Conway  home  delivered 
meals  (Meals  on  Wheels),  congregate  meals,  transportation  and  program  services 
provided  by  THE  GIBSON  CENTER  FOR  SENIOR  SERVICES,  INC.  Agreeable  to  a 
petition  signed  by  Francine  Lampidis  and  others.  Recommended  by  the  Board  of 
Selectmen  (3-0-1).  Recommended  by  the  Budget  Committee  (9-1-0). 

ARTICLE  22:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Ten  Thousand  Dollars 
($10,000)  for  TRI-COUNTY  COMMUNITY  ACTION  for  the  purpose  of  continuing 
services  of  the  Fuel  Assistance  Program  for  the  residents  of  Conway.  Agreeable  to 
a  petition  signed  by  Joseph  L.  Costello  and  others.  Recommended  by  the  Board 
of  Selectmen  (3- 1  -0) .  Recommended  by  the  Budget  Committee  (9- 1  -0) . 

ARTICLE  23:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Two  Thousand  Five  Hundred 
DoUars  ($2,500)  to  be  awarded  to  tiie  VAUGHAN  COMMUNITY  SERVICE,  INC., 
Main  Street,  North  Conway.  Agreeable  to  a  petition  signed  by  Eugene  R.  Hussey 
and  others.  Recommended  by  the  Board  of  Selectmen  (3-0-1).  Recommended 
by  tiie  Budget  Committee  (8-2-0). 

ARTICLE  24:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Dollars 
($3,000)  for  the  support  of  THE  MT.  WASHINGTON  VALLEY  CHAMBER  OF 
COMMERCE  AND  VISITOR'S  BUREAU  for  assistance  in  operating  its  services  to 
tourists  and  other  visitors.  Agreeable  to  a  petition  signed  by  John  W.  Jones  and 
others.  Recommended  by  the  Board  of  Selectmen  (3-0- 1) .  Recommended  by  the 
Budget  Committee  (8-1-1). 

ARTICLE  25:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Seven  Thousand  Five 
Hundred  DoUars  ($7,500)  for  the  support  of  the  EASTERN  SLOPE  AIRPORT 
AUTHORITY.  Agreeable  to  a  petition  signed  by  Lisa  M.  Webster  and  others. 
Recommended  by  the  Board  of  Selectmen  (3-0-1).  Recormnended  by  the  Budget 
Committee  (9-1-0). 

ARTICLE  26:     (Special  -  not  included  in  Warrant  Article  #9).   To  see  if  the 

Town  wiU  vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Seven 
Hundred  and  Sixty  Five  DoUars  ($3,765.00)  for  the  support  of  the  FAMILY  SUP- 
PORT PROGRAM  OF  THE  CENTER  OF  HOPE,  INC.  Agreeable  to  a  petition 
signed  by  Judy  Gardner  and  otJiers.  Recommended  by  the  Board  of  Selectmen 
(3-0-1).  Recommended  by  the  Budget  Committee  (7-2-1). 

ARTICLE  27:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  wiU  vote  to  raise  and  appropriate  the  sum  of  Six  Thousand  Eight  Hundred 
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Dollars  ($6,800)  for  the  Early  Supports  &  Services  Program  (birth  to  3  years)  of 
CHILDREN  UNLIMITED,  INC.  Agreeable  to  a  petition  signed  by  Maryellen 
LaRoche  and  others.  Recommended  by  the  Board  of  Selectmen  (3-0-1). 
Recommended  by  the  Budget  Committee  (9-1-0). 

ARTICLE  28:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Six  Thousand  Four  Hundred 
and  Ninety  Five  Dollars  ($6,495)  to  help  defray  the  costs  of  Service  Delivery  of 
the  MOUNT  WASHINGTON  VALLEY  CHAPTER  OF  THE  AMERICAN  RED 
CROSS.  Agreeable  to  a  petition  signed  by  Terri  A.  Goldblatt  and  others. 
Recommended  by  the  Board  of  Selectmen  (3-0-1).  Not  recommended  by  the 
Budget  Committee  (0-9-1). 

ARTICLE  29:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  One  Thousand  Five  Hundred 
Fifty  Dollars  ($1,550)  to  assist  the  CONWAY  HISTORICAL  SOCIETY  with  die 
money  to  be  used  for  the  renewal  of  insurance  on  the  Eastman  Lord  House 
Museum.  Agreeable  to  a  petition  signed  by  Harvey  C.  Blake  and  others. 
Recommended  by  the  Board  of  Selectmen  (3-0-1).  Recommended  by  die  Budget 
Committee  (10-0-0). 

ARTICLE  30:    (Special  -  not  included  in  Warrant  Article  #9).   To  see  if  die 

Town  will  vote  to  raise  and  appropriate  the  sum  of  Two  Thousand  Four  Hundred 
Dollars  ($2,400)  in  support  of  STARTING  POINT  providing  crises  services  to  vic- 
tims of  domestic  and  sexual  violence  and  their  children.  Agreeable  to  a  petition 
signed  by  Ray  S.  GUmore  and  others.  Recommended  by  the  Board  of  Selectmen 
(3-0-1).  Recommended  by  the  Budget  Committee  (9-0-1). 

ARTICLE  31:     (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  die 

Town  will  vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Dollars 
($3,000)  for  the  CONWAYVILLAGE  AREA  CHAMBER  OF  COMMERCE.  The  allo- 
cated funds  will  be  spent  to  help  operate  and  maintain  the  Conway  Village  Area 
Chamber  Information  Booth.  Agreeable  to  a  petition  signed  by  Thomas  H.  Kugel 
and  others.  Recommended  by  the  Board  of  Selectmen  (3-0-1).  Recommended 
by  the  Budget  Committee  (10-0-0). 

ARTICLE  32:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
town  will  vote  to  raise  and  appropriate  the  sum  of  Ten  Thousand  Dollars 
($10,000)  to  assist  the  MOUNT  WASHINGTON  VALLEY  ENRICHMENT  PRO- 
GRAM D.B.A.  THE  AFTER  SCHOOL  ENRICHMENT  PROGRAM.  Agreeable  to  a 
petition  signed  by  Bruce  Kennett  and  others.  Not  recommended  by  the  Board 
of  Selectmen  (1-2-1).  Not  recommended  by  the  Budget  Committee  (1-9-0). 

ARTICLE  33:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  of  Conway  will  raise  and  appropriate  the  sum  of  Seven  Thousand  Six 
Hundred  DoUars  ($7,600)  to  assist  CARROLL  COUNTY  MENTAL  HEALTH  SER- 
VICE. Agreeable  to  a  petition  signed  by  Leanne  Bernaby  and  others.  Not  rec- 
ommended by  the  Board  of  Selectmen  (0-3-1).  Not  recommended  by  die 
Budget  Committee  (2-8-0). 

ARTICLE  34:     (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
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Town  of  Conway  will  vote  to  raise  and  appropriate  the  sum  of  Thirty  Thousand 
Seven  Hundred  Sixty  Five  Dollars  ($30,765)  for  the  support  of  WHITE  MOUN- 
TAIN COMMUNITY  HEALTH  CENTER  (CHILDREN'S  HEALTH  CENTER  AND 
FAMILY  HEALTH  CENTER).  Agreeable  to  a  petition  signed  by  Barbara  S.  Lucy 
and  others.  Recommended  by  the  Board  of  Selectmen  (3-0-1).  Recommended 
by  the  Budget  Committee  (9-1-0). 

ARTICLE  35:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Twenty  One  Thousand 
Dollars  ($21,000)  for  the  support  of  the  HAM  ARENA,  owned  by  the  West  Main 
Recreation  Corp.  a  Non-Profit  corporation.  Agreeable  to  a  petition  signed  by 
James  J.  Doucette  and  others.  Not  recommended  by  the  Board  of  Selectmen  (0- 
3-1).  Not  Recommended  by  the  Budget  Committee  (0-10-0). 

ARTICLE  36:  To  see  whether  the  Town  wiU  vote  to  authorize  the  Board  of 
Selectmen  to  SELL  AT  PRIVATE  SALE  A  SMALL  PARCEL  OF  LAND  LOCATED  AT 
THE  INTERSECTION  ON  WEST  MAIN  STREET  AND  ROUTE  16  on  the  terms 
and  conditions  negotiated  by  the  Board  of  Selectmen  with  Bradford  Oil 
Company,  Inc.  Recommended  by  the  Board  of  Selectmen  (3-0-1). 

ARTICLE  37:  To  see  if  the  Town  will  vote  to  approve  a  three  (3)  year  term  for 
the  FIRE  AND  RESCUE  PROTECTION  AGREEMENT  between  the  Town  of 
Conway,  the  Conway  VUlage  Fire  District,  and  the  North  Conway  Water  Precinct. 
The  three  (3)  year  term  shall  begin  on  April  1,  2001,  and  shall  end  on  2004.  The 
contract  contains  an  indefinite  one  (1)  year  rollover  clause  that,  if  not  executed 
by  the  Board  of  Selectmen  at  its  discretion,  shall  then  terminate  the  contract  at 
the  end  of  the  balance  of  the  contract  term.  The  amount  to  be  raised  and  appro- 
priated to  fund  contract  services  for  2001  is  One  Hundred  and  Forty  Thousand 
Dollars  ($140,000)  which  is  included  in  Article  9,  the  Operating  Budget.  The 
amount  to  be  raised  for  future  contract  years  will  be  contained  within  the  Town's 
operating  budget  with  said  amounts  calculated  in  the  same  manner  as 
approved  by  the  legislative  body  in  2000.  Reconmiended  by  the  Board  of 
Selectmen  (4-0-1). 

ARTICLE  38:  To  see  if  the  Town  wiU  vote  TO  ACCEPT  APPROXIMATELY  780 
FEET  OF  THAT  ROAD  KNOWN  AS  COMMON  COURT  that  wiU  connect  the 
newly  constructed  North  South  Local  Road  to  that  portion  of  Common  Court 
Road  already  owned  by  the  Town.  This  will  complete  a  public  road  connection 
from  the  North  South  Local  Road  to  Route  16.  Recommended  by  the  Board  of 
Selectmen  (4-0-1). 

ARTICLE  39:  To  see  if  the  Town  wiU  VOTE  TO  CHANGE  THE  DATE  FOR  ELEC- 
TIONS AND  THE  SECOND  SESSION  FROM  THE  SECOND  TUESDAY  IN 
MARCH  TO  THE  SECOND  TUESDAY  IN  APRIL,  which  would  change  the  date 
for  the  first  session  to  a  date  between  the  first  and  second  Saturdays  after  the  last 
Monday  in  February,  inclusive.  Agreeable  to  a  petition  signed  by  Patricia  J. 
Libby  and  others.  Recommended  by  the  Board  of  Selectmen  (4-0-1). 

ARTICLE  40:  To  see  if  the  Town  will  vote  to  repeal  warrant  article  number  fif- 
teen (#15)  voted  on  and  adopted  by  the  voters  on  the  April  8, 1996  ballot  as  writ- 
ten "To  see  if  the  town  wiU  vote  to  assume  the  OPERATIONAL  AND  FINANCIAL 
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RESPONSIBILITIES  of  any  of  the  five  (5)  existing  PRECINCT/DISTRICT 
FIRE/RESCUE  OPERATIONS  ENTITIES  as  they  may  from  time  to  time  request  of 
the  Town.  Any  such  action  is  subject  to  the  legal  abandonment  of  the  service(s) 
from  the  Charter  of  the  applicable  precinct  or  district,  and  a  negotiated  agreement 
of  transfer  of  operations  and  eqtiipment  with  the  Board  of  Selectmen.  The 
authority  given  by  this  Article  shall  stay  in  force  until  otherwise  rescinded  by  the 
town's  legislative  body."  Agreeable  to  a  petition  signed  by  Catherine  A.  Woodall 
and  others.  Not  Recommended  by  the  Board  of  Selectmen  (0-3-1). 

ARTICLE  41:  To  act  upon  any  other  business  that  may  legally  come  before 
said  meeting. 

Given  under  our  hands  and  seal  at  Center  Conway,  New  Hampshire,  this 
29th  day  of  January  2001 

John  A.  Cuddy,  Chairman 
Gary  Webster,  Vice  Chairman 
Theresa  Kennett 
Dick  O'Brien 

A  true  copy  Attest: 

Michael  S.  King,  Justice  of  the  Peace 

My  Commission  Expires  October  23,  2001 

We  hereby  certify  that  we  posted  a  like  copy  of  the  within  Warrant  on  January 
29, 2001,  at  the  post  offices  at  Conway,  North  Conway  and  Center  Conway,  at  the 
Town  Hall  at  Center  Conway,  and  at  the  Conway  Community  Building  and  Karl 
Seidenstuecker  Auditorium  at  Kennett  High  School,  the  places  of  meeting,  all 
public  places  within  the  said  Town  of  Conway. 

John  A.  Cuddy,  Chairman 
Gary  Webster,  Vice  Chairman 
Theresa  Kennett 
Dick  O'Brien 

State  of  New  Hampshire 
Carroll  ss. 

Personally  appeared  Jac  Cuddy,  Gary  Webster,  Theresa  Kennett  and 
Dick  O'Brien,  Selectmen  of  the  Town  of  Conway,  New  Hampshire,  and  made 
oath  that  the  foregoing  certificate  by  them  is  true,  before  me, 

Michael  S.  King 
Justice  of  the  Peace 
My  Commission  Expires 
October  23,  2001 
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REVENUES  -  MS-7 


EST  2000 

ACTUAL  2000 

EST  2001 

TAXES 

Yield  Tax 

$  50,000 

$  53,933 

$  50,000 

In  Lieu  of  Taxes 

2,000 

2,500 

2,500 

Excavation  Tax  .02CY 

2,000 

838 

2,000 

Excavation  Activity  Tax 

2,000 

4,145 

2,000 

Interest  on  Taxes 

300,000 

226,602 

225,000 

Betterments 

25,196 

24,488 

4,480 

LICENSES  &  PERMITS 

Bus.  Lie.  &  Permits 

18,000 

16,783 

18,000 

Motor  Vehicle  Fees 

1,100,000 

1,327,884 

1,300,000 

Building  Permits 

60,000 

46,216 

50,000 

Other  Licenses  &  Fees 

18,000 

23,907 

22,000 

FROM  FED.  GOVERNMENT 

School  Resource  Officer 

40,120 

44,500 

FROM  STATE  OF  NH 

Radar  Trailer 

11,204 

Recreation  Grant 

28,720 

33,268 

26,351 

Shared  Revenue 

160,000 

311,447 

300,000 

Highway  Block  Grant 

172,588 

172,589 

185,081 

State-Fed.  Forest 

975 

1,362 

975 

Railroad  Tax 

11,500 

5,588 

5,500 

Landfill/ Lagoon  Bond 

38,000 

40,679 

40,028 

FROM  OTHER  GOVERNMENTS 

Reimburse  Solid  Waste 

100,000 

121,208 

125,000 

School  Bus  Maint. 

45,000 

90,882 

45,000 

Reimburse  Recreation 

10,000 

13,305 

14,000 

CHARGES  FOR  SERVICES 

Income  from  Departments 

100,000 

222,204 

200,000 

Comm.  Garbage  Fees 

225,000 

306,188 

250,000 

OTHER  REVENUES 

Sale  of  Town  Property 

25,000 

11,648 

15,000 

Rent  of  Town  Property 

6,600 

7,561 

7,000 

Interest  on  Deposits 

100,000 

147,505 

120,000 

Court  Lease 

65,000 

70,565 

67,933 

Workers  Comp.  Div. 

65,000 

47,042 

17,937 

Unemployment  Comp.  Div. 

3,000 

3,535 

3,000 

Prop.  &  Liab.  Ins.  Div. 

5,000 

11,404 

5,000 

Court  Fines 

5,000 

6,920 

5,000 

Parking  Tickets 

2,000 

3,105 

2,000 

Library  Funds 

377,671 

34,584 

74,200 

Library  Building  Funds 

392,769 

Conservation  Funds 

21,080 

17,783 

0 

Misc.  Revenues 

0 
$3,144,330 

3,120 
$3,462,112 

Total 

$3,622,254 
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2001  SEPARATE  -  SPECIAL  -  BOND  ARTICLES 


Art. 
No. 


Article 


Board  of  Selectmen       Budget  Committee 

Not  Not 

Recom.       Recom.  Recom.     Recom. 


SEPARATE 

10   Collective  Bargaining  Agreement 
AFSCME  &  Town 


1,650 


1,650 


TOTAL  SEPARATE  ARTICLES 


$    1,650 


$    1,650 


SPECIAL 

1 1  Whitaker  Properties  Master  Plan 

12  Water  Treatment  System 

13  Stabilize  &  Protect  Riverbank/ 

Hussey  Field 

14  Master  Plan 

15  Hire  Staff  for  Subdivision  & 

Site  Plan  Reviews 

16  Police  Digital  Communications 

Equip.  (CRF) 

1 7  New  Windows  &  A  C  for  Town  Hall 

18  North  Conway  Community  Center 

19  North  Conway  Day  Care  Center 

20  Visiting  Nurse  &  Hospice  Care  Services 

21  Gibson  Center  for  Senior  Services 

22  Tri  County  Community  Action 

23  Vaughn  Community  Service 

24  MWV  Chamber  of  Commerce 

25  Eastern  Slope  Airport  Authority 

26  Family  Support  Ctr./The  Center  of  Hope 

27  Children  Unlimited,  Inc. 

28  MWV  Chapter  of  American  Red  Cross 

29  Conway  Historical  Society 

30  Starting  Point 

31  Conway  Village  Chamber  of  Commerce 

32  MWV  Enrichment  Program 

dba  After  School  Enrichment 

33  CarroU  County  Mental  Health 

34  White  Mountain  Community  Health  Ctr. 

35  Ham  Arena/West  Main  Recreation  Corp. 


80,000 

80,000 

30,000 

30,000 

40,000 

40,000 

70,000 

70,000 

35,000 

35,000 

(annually] 

20,000 

(annually 

20,000 

30,000 

30,000 

75,000 

75,000 

5,000 

5,000 

10,440 

10,440 

29,682 

29,682 

10,000 

10,000 

2,500 

2,500 

3,000 

3,000 

7,500 

7,500 

3,765 

3,765 

6,800 

6,800 

6,495 

6,495 

1,550 

1,550 

2,400 

2,400 

3,000 

3,000 

10,000 

10,000 

7,600 

7,600 

30,765 


TOTAL  SPECIAL  ARTICLES 

BOND  ISSUE 

Library  Addition/Renovation 


30,765 


21,000 


21,000 


$417,897      $123,600     $411,402     $130,095 


1,571,074 


1,571,074 
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TOWN  OF  CONWAY 
2001  BUDGET 


Selectmen 

Budget 

2000 

2000 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

EXECUTIVE 

SALARIES 

Selectmen 

15,000 

15,000 

15,000 

15,000 

Clerk/ Collector  Salary 

46,985 

46,726 

48,132 

48,132 

Chairman  Budget  Com. 

100 

100 

100 

100 

Trustee  Trust  Funds 

100 

100 

100 

100 

Police  Commissioners 

1,600 

1,600 

1,600 

1,600 

Town  Manager 

63,213 

68,760 

67,980 

67,980 

Public  Works  Director 

.54,812 

36,229 

54,812 

54,812 

Welfare  Officer 

26,166 

26,168 

27,477 

27,477 

Disc.  Non  Union  Merit  Acct. 

2,224 
210,200 

19,200 
234,401 

19,200 

Subtotal 

194,683 

234,401 

EXPENSES 

Mileage 

1,000 

313 

1,000 

1,000 

Dues 

6,200 

6,584 

6,400 

6,400 

Reference  Books 

1,500 

2,516 

2,500 

2,500 

Seminars  &  Prof.  Development   8,000 

7,493 

10,000 

10,000 

Tax  Redemption  Fees 

1,000 

516 

1,000 

1,000 

Costs  of  Tax  Liens 

6,500 

6,697 

6,500 

6,500 

Subtotal 

24,200 

24,119 

27,400 

27,400 

OFFICE 

Salaries 

93,451 

90,363 

103,423 

103,423 

Supplies 

6,000 

7,234 

7,500 

7,500 

Telephone 

10,700 

10,564 

12,000 

12,000 

Postage 

12,000 

11,653 

14,000 

14,000 

Adv.  &  Newspaper  Notices 

2,000 

6,392 

2,000 

2,000 

Town  Reports 

8,500 

7,799 

8,500 

8,500 

Equipment  &  Maintenance 

7,000 

5,677 

7,700 

7,700 

Computer 

15,000 

12,716 

25,117 

25,117 

Book  Binding 

200 

200 

200 

Microfilming 

2,000 

245 

2,000 

2,000 

Subtotal 

156,851 

152,643 

182,440 

182,440 

4130  EXECUTIVE  TOTAL 

391,251 

371,445 

444,241 

444,241 

ELECTION  &  REGISTRATION 

Moderator 

400 

200 

100 

100 

Asst.  Moderator 

400 

200 

100' 

100 
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Selectmen 

Budget 

2000 

2000 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

Ballot  Clerks 

1,000 

1,053 

250 

250 

Supervisor  of  Checklist 

2,250 

2,250 

2,250 

2,250 

Supplies,  Postage,  Ballot 

4,000 

3,095 

6,000 

6,000 

Meals  for  Clerks 

500 

460 

200 

200 

Advertising 

1,500 

696 

600 

600 

Program  Ballots 

3,600 

4,456 

2,900 

2,900 

4140  ELEC.  & 

REGIS.  TOTAL 

13,650 

12,410 

12,400 

12,400 

FINANCIAL  ADMINISTRATION 

Treasurer 

2,400 

2,400 

2,400 

2,400 

Audit 

8,500 

8,500 

8,500 

8,500 

Budget  Committee 

1,600 

1,359 

1,600 

1,600 

Salaries 

88,403 

84,851 

91,166 

91,166 

4150  FINANCIAL  ADMIN. 

TOTAL 

100,903 

97,110 

103,666 

103,666 

REVALUATION  OF  PROPERTY 

Assessor 

48,980 

48,622 

50,058 

50,058 

Assess  Assist 

24,638 

24,671 

25,355 

25,355 

Assess  Temps 

3,000 

2,856 

4,000 

4,000 

Prof.  Contract  Services 

1 

1 

1 

Mapping 

2,500 

2,500 

4,500 

4,500 

Tax  Billing  &  Assessing 

3,000 

2,809 

3,000 

3,000 

Appraisal  Software /Hardware      4,000 

3,950 

4,250 

4,250 

4152  REVALUATION  OF 

PROPERTY  TOTAL 

86,119 

85,408 

91,164 

91,164 

LEGAL 

4153  LEGAL  EXPENSES 

50,000 

25,542 

50,000 

50,000 

EMPLOYEE  BENEFITS 

Flex  Benefits  Program 

132,704 

126,257 

178,135 

178,135 

Worker's  Comp. 

45,000 

32,417 

45,000 

45,000 

Unemployment 

3,000 

2,481 

3,000 

3,000 

Social  Security 

91,945 

85,594 

92,850 

92,850 

Retirement 

45,354 

46,094 

48,965 

48,965 

Drug/Alcohol  Testing 

350 

Sick  Pay  Incentive 

6,000 

9,115 

6,000 

6,000 

Earned  Benefits 

42,372 

42,372 

4155  EMPLOYEE 

BENEFITS  TOTAL 


366,725  344,330 


373,950 


373,950 
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Town  of  Conway,  NH 


Selectmen 

Budget 

2000 

2000 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

PLANNING  &  ZONING 

Recording 

900 

566 

1,000 

1,000 

Legal  Advertising 

1,400 

1,687 

1,500 

1,500 

Postage 

900 

1,426 

1,000 

1,000 

Print  &  Supplies 

800 

847 

3,400 

3,400 

Planner/ Zoning  Officer 

46,690 

46,239 

49,986 

49,986 

P/T  Zone  Enforcement 

10,637 

10,943 

16,825 

16,825 

Intern /Contract  Services 

8,185 

4,885 

6,000 

6,000 

4191  PLANNING  & 

ZONING  TOTAL 

69,512 

66,593 

79,711 

79,711 

GOVERNMENT  BUILDINGS 

TOWN  HALL 

Supplies 

550 

162 

550 

550 

Equipment 

900 

720 

1,000 

1,000 

Electric 

3,800 

4,122 

3,800 

3,800 

Heat 

2,700 

2,228 

2,700 

2,700 

Repairs 

3,000 

1,842 

3,000 

3,000 

Water  Testing 

1,250 

1,992 

1,500 

1,500 

Town  HaU  Total 

12,200 

11,066 

12,550 

12,550 

GARAGE 

Electric 

8,700 

9,603 

9,000 

9,000 

Heat 

11,250 

2,965 

9,100 

9,100 

Repair  &  Maintenance 

3,000 

3,000 

3,500 

3,500 

Garage  Total 

22,950 

15,568 

21,600 

21,600 

POLICE  STATION 

Police  Station 

1,000 

251 

1,000 

1,000 

Water  System 

1,250 

2,101 

1,500 

1,500 

Police  Station  Total 

2,250 

2,352 

2,500 

2,500 

COMMUNITY/RECREATION  BLDG. 

Electric 

5,500 

5,617 

5,500 

5,500 

Heat 

6,450 

8,657 

7,200 

7,200 

Maintenance  &  Supplies 

3,000 

1,837 

3,000 

3,000 

Water  System 

1,250 

753 

1,500 

1,500 

Community/ Recreation 

Building  Total 

16,200 

16,864 

17,200 

17,200 

Building  Custodian 

18,000 

16,768 

18,000 

18,000 

4194  GOV'T  BLDGS.  TOTAL  71,600 

62,618 

71,850 

71,850 

4195  CEMETERIES 

1 

0 

1 

1 
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Selectmen 

Budget 

2000 

2000 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

INSURANCE 

Multi  Peril 

25,000 

22,285 

25,000 

25,000 

Auto  Fleet  Insurance 

9,500 

8,550 

9,500 

9,500 

4196  INSURANCE  TOTAL 

34,500 

30,835 

34,500 

34,500 

POLICE  DEPARTMENT 

POLICE  LABOR 

Regular  Officers 

687,259 

711,725 

722,283 

722,283 

Reg.  Officers'  Overtime 

27,000 

27,902 

27,000 

27,000 

Special  Officers 

5,000 

6,714 

5,000 

5,000 

Traffic  Control 

42,500 

44,263 

42,500 

42,500 

Dispatchers 

169,720 

168,752 

175,073 

175,073 

Dispatchers  Overtime 

3,000 

2,268 

3,000 

3,000 

Secretarial 

51,987 

52,076 

51,926 

51,926 

Secretarial  Overtime 

500 

133 

500 

500 

Animal  Control 

15,600 

15,666 

17,160 

17,160 

Cadet  Program 

2,884 

1,738 

2,884 

2,884 

Holiday  Pay 

31,446 

26,240 

32,675 

32,675 

Commercial  Duty 

40,000 

79,955 

90,000 

90,000 

Incentive  Pay 

16,099 

8,583 

16,903 

16,903 

Crossing  Guard 

5,580 

5,190 

5,940 

5,940 

Merit  Account 

6,737 
1,105,312 

35,034 
1,227,878 

35,034 

Subtotal 

1,151,205 

1,227,878 

BENEFITS 

Prof.  Liability  Insurance 

22,815 

22,033 

23,591 

23,591 

Medical  Insurance  Union 

92,000 

88,673 

109,015 

109,015 

Medical  Insurance  Non  Union  35,360 

40,457 

56,053 

52,655 

Life  &  Disabihty  Insurance 

8,350 

8,709 

9,849 

9,849 

Retirement 

48,361 

52,971 

58,601 

59,001 

Social  Security 

33,402 

31,824 

35,909 

35,909 

Worker's  Comp  Insurance 

19,399 

18,426 

19,283 

19,283 

Unemployment  Insurance 

2,435 

2,543 

1,866 

1,866 

Earned  Benefits 

27,804 

27,804 

22,000 

22,000 

Subtotal 

289,926 

293,440 

336,167 

333,169 

OPERATIONS 

Office  Supplies 

6,600 

3,950 

6,600 

6,600 

Office  Equipment/Maint. 

7,500 

6,150 

7,500 

7,500 

Computer  Software /Hardware  18,500 

16,622 

15,100 

15,100 

Books  &  Publications 

1,800 

1,809 

1,800 

1,800 

Cleaning 

12,000 

10,188 

12,000 

12,000 

Bldg.  Maint.  &  Supplies 

3,500 

2,521 

3,500 

3,500 
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Selectmen 

Budget 

2000 

2000 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

Heat 

3,150 

2,930 

3,100 

3,100 

Electricity 

7,449 

7,753 

9,558 

9,558 

Dues  &  Meeting 

2,500 

2,033 

3,194 

3,194 

Training 

10,000 

9,148 

10,000 

10,000 

Care  of  Prisoners 

150 

46 

150 

150 

Equipment 

4,000 

2,895 

4,000 

4,000 

Uniforms 

8,000 

7,471 

8,000 

8,000 

Uniform  Maintenance 

10,150 

10,491 

11,150 

11,150 

Exams  &  Physicals 

3,300 

3,190 

3,300 

3,300 

Telephone 

15,000 

17,163 

16,600 

16,600 

Extra  Investigation 

300 

199 

300 

300 

Radio  Maintenance 

2,800 

3,964 

3,000 

3,000 

Subtotal 

116,699 

108,523 

118,852 

118,852 

VEHICLES 

Vehicles 

45,074 

44,141 

46,981 

46,981 

Vehicles  Maintenance 

6,000 

7,997 

6,000 

6,000 

Gasoline 

22,750 

29,695 

25,688 

25,688 

Vehicle  Equipment 

2,000 

2,492 

2,000 

2,000 

Vehicle  Insurance 

3,100 

3,078 

3,078 

3,078 

Subtotal 

78,924 

87,403 

83,747 

83,747 

PROFESSIONAL  SERVICES 

1,500 

995 

1,500 

1,500 

4210  POLICE  TOTAL 

1,592,361 

1,641,566 

1,768,144 

1,765,146 

AMBULANCE 

North  Conway  Ambulance 

122,000 

122,000 

122,000 

122,000 

Conway  Ambulance 

37,750 

37,750 

37,750 

37,750 

Emergency  Ambulance  Ser. 

EMERGENCY  AMBULANCE 

159,750 

159,750 

159,750 

159,750 

FIRE 

Contract  Services 

1 

1 

1 

Fire  Pond  Maintenance 

1,000 

1,000 

1,000 

Equipment/Maintenance 

750 

324 

750 

750 

Emergency  Mgmt./Fire  Warden     500 

500 

500 

500 

Non  Precinct  Fire 

130,000 

138,738 

140,000 

140,000 

4220  FIRE  TOTAL 

132,251 

139,562 

142,251 

142,251 

INSPECTIONS 

Code  Enforcement  Officer 

33,542 

32,689 

33,542 

33,542 

Asst.  Zoning  Enforcement 

12,000 

4240  INSPEC.  TOTAL 


45,542 


32,689 


33,542- 


33,542 
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Selectmen 

Budget 

2000 

2000 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

HIGHWAY 

Highway  Labor 

372,698 

379,202 

379,250 

379,250 

Highway  Merit  Account 

865 

0 

3,118 

3,118 

Highway  Intern 

5,760 

0 

5,760 

5,760 

Highway  Garage  Labor 

97,912 

96,493 

101,811 

101,811 

Highway  Contract  Services 

10,000 

3,139 

10,000 

10,000 

Highway  Drug  Testing 

1,000 

643 

1,000 

1,000 

Highway  Sick  Leave  Incentive      3,400 

3,616 

3,400 

3,400 

Highway  Vehicle  Maint. 

57,000 

54,399 

58,710 

58,710 

Highway  Gas  Propane  &  Diesel  55,450 

70,427 

55,450 

55,450 

Highway  Inventory 

3,000 

-3,039 

3,000 

3,000 

Highway  Blades,  Noses  & 

Shoes 

7,000 

4,284 

7,000 

7,000 

Garage  Uniforms 

1,870 

2,306 

1,870 

1,870 

Admin.  Vehicle  Maint. 

2,000 

2,706 

3,000 

3,000 

Highway  Garage  Supplies 

5,500 

6,501 

6,000 

6,000 

Highway  Telephone 

1,700 

1,883 

1,850 

1,850 

Highway  Garage  Tools 

3,500 

5,536 

4,200 

4,200 

Highway  Tools  &  SuppUes 

4,000 

4,392 

4,000 

4,000 

Highway  Culverts  &  Catch 

Basins 

15,000 

15,021 

15,000 

15,000 

Highway  Street  Lights 

90,000 

87,394 

93,000 

93,000 

Highway  Hired  Equipment 

54,000 

53,005 

54,000 

54,000 

Highway  Sand  &  Gravel 

32,000 

30,234 

32,000 

32,000 

Highway  Asphalt 

288,000 

275,984 

321,000 

321,000 

Highway  Salt  &  Calcium 

71,000 

88,825 

71,000 

71,000 

Highway  Pavement  Markin 

gs     8,400 

9,166 

8,400 

8,400 

Highway  Signs  &  Posts 

2,000 

1,992 

2,000 

2,000 

Highway  Bridge  Maintenance    5,000 

0 

3,000 

3,000 

Highway  Radio  &  Repairs 

1,000 

226 

1,000 

1,000 

Highway  Clothing 

7,687 

7,737 

7,687 

7,687 

Highway  General  Repair 

10,000 

3,307 

10,000 

10,000 

Highway  School  Buses 

15,000 

19,373 

20,000 

20,000 

4312  HIGHWAY  TOTAL  " 

1,231,742 

1,224,752 

1,287,506 

1,287,506 

SOLID  WASTE  DISPOSAL 

Wages 

205,703 

215,069 

213,808 

213,808 

Merit  Account 

-68 

2,170 

2,170 

Employee  Benefits 

73,930 

63,979 

79,313 

79,313 

Clothing  Allowance 

4,235 

4,249 

4,235 

4,235 

Drug  Testing 

300 

155 

300 

300 

Sick  Leave  Incentive 

2,800 

1,585 

2,898 

2,898 

Advertise /Education 

2,500 

478 

2,500 

2,500 

Landfill  Engineering 

8,000 

5,171 

8,000 

8,000 
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Selectmen 

Budget 

2000 

2000 

Budget 

Conmiittee 

Approp. 

Expended 

Request      ] 

tecommend 

Supplies 

3,000 

2,948 

3,000 

3,000 

Equipment  &  Hand  Tools 

2,000 

891 

2,000 

2,000 

Equipment  Repair 

18,000 

29,168 

20,000 

20,000 

Scale  Maintenance 

2,500 

5,500 

2,500 

2,500 

General  Maintenance 

9,000 

6,310 

7,000 

7,000 

Recycling 

2,000 

1,715 

2,000 

2,000 

Special  Waste 

45,000 

49,995 

55,000 

55,000 

Telephone 

1,700 

1,716 

1,700 

1,700 

Insurance 

6,000 

5,178 

5,500 

5,500 

Utilities 

11,250 

12,470 

11,500 

11,500 

Diesel  &  Gas 

11,100 

14,408 

12,000 

12,000 

Landfill  Materials 

7,000 

6,927 

9,000 

9,000 

Leachate 

35,000 

3,040 

10,000 

10,000 

Legal 

1,000 

1,000 

1,000 

Monitor  Wells  &  Close 

7,000 

11,145 

7,000 

7,000 

Equipment  Lease 

4,000 

4,000 

4,000 

District  Expenses 

200 

200 

200 

Household  Hazardous  Waste       7,000 

3,185 

7,000 

7,000 

4324  SOLID  WASTE  TOTAL  470,150 

445,282 

473,624 

473,624 

HEALTH 

Health  Officer 

1,500 

1,500 

1,500 

1,500 

Kennel  Fees 

2,500 

1,727 

2,000 

2,000 

4414  HEALTH  TOTAL 

4,000 

3,227 

3,500 

3,500 

WELFARE 

4445  WELFARE  TOTAL 

36,000 

24,411 

36,000 

36,000 

PARKS  &  RECREATION 

PARKS 

Parks  Maintenance 

9,250 

7,102 

10,420 

10,420 

Trees  &  Landscaping 

2,500 

14 

2,500 

2,500 

Subtotal 

11,750 

7,116 

12,920 

12,920 

RECREATION 

Recreation  Facilities 

4,927 

5,635 

5,177 

5,177 

Recreation  Personnel 

117,568 

110,318 

125,388 

125,388 

Rec.  Office  Expenses 

6,220 

6,067 

4,791 

4,791 

Recreation  Programs 

12,964 

14,132 

13,278 

13,278 

Subtotal 

114,679 

136,152 

148,634 

148,634 

4520  PARKS  & 

REC.  TOTAL 

153,429 

143,268 

161,554 

161,554 
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Selectmen         Budget 


2000 

2000 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

LIBRARY 

Salaries  &  Wages 

158,229 

162,300 

162,496 

162,496 

Merit  Account 

4,267 

4,875 

4,875 

Benefits 

25,618 

27,693 

32,910 

32,910 

Books  &  Materials 

26,500 

26,286 

27,000 

27,000 

Repairs  &  Renovations 

2,750 

5,296 

6,806 

6,806 

Equipment  Maintenance 

23,860 

18,429 

23,075 

23,075 

Utilities 

12,465 

12,012 

13,020 

13,020 

Furniture  &  Fixtures 

250 

Supplies 

3,000 

3,519 

3,300 

3,300 

Petty  Cash  Postage 

1,600 

866 

1,600 

1,600 

Insurance 

2,500 

2,948 

3,100 

3,100 

Programs 

500 

924 

500 

500 

Conferences  &  Training 

1,800 

1,973 

1,800 

1,800 

Library  Addition 

54,000 

8,079 

48,000 

48,000 

4550  LIBRARY  TOTAL 

317,339 

270,325 

328,482 

328,482 

PATRIOTIC  PURPOSES 

Memorial  Day 

500 

500 

500 

500 

Fourth  of  July 

10,000 

10,658 

10,000 

10,000 

Veteran's  Day 

3,000 

3,000 

3,000 

3,000 

4583  PATRIOTIC 

PURPOSES  TOTAL 

13,500 

14,158 

13,500 

13,500 

CONSERVATION 

4611  CONSERVATION 

21,080 

17,783 

20,718 

20,718 

DEBT  SERVICE 

Landfill  Closure 

181,308 

181,308 

181,308 

181,308 

Swift  River  Bridge  Bond 

15,000 

15,000 

15,000 

15,000 

Garage  Bond 

15,000 

15,000 

15,000 

15,000 

Pohce  Station  Bond 

45,000 

45,000 

45,000 

45,000 

Courthouse  Bond 

35,000 

35,000 

35,000 

35,000 

Woodland  Grove  Bond 

20,000 

20,000 

LandfiU  Bond 

200,000 

200,000 

210,000 

210,000 

Hunting  Ridge  Note 

3,906 

3,637 

4,169 

4,169 

4711PRINL-T 

DEBT  TOTAL 

515,214 

514,945 

505,477 

505,477 

Int.  Landfill  Closure 

35,536 

35,536 

30,459 

30,459 

Int.  on  Bridge  Bond 

2,250 

2,250 

1,500 

1,500 

Int.  on  Garage  Bond 

10,418 

10,417 

9,255 

9,255 
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Selectmen 

Budget 

2000 

2000 

Budget 

Committee 

Approp. 

Expended 

Request 

Recommend 

Int.  Police  Station  Bond 

32,778 

32,778 

29,394 

29,394 

Int.  Courthouse  Bond 

35,565 

35,565 

32,933 

32,933 

Int.  Woodland  Grove  Bond 

688 

688 

Int.  Landfill  Bond 

120,138 

120,138 

113,138 

113,138 

Int.  Hunting  Ridge  Bond 

602 

871 

311 

311 

4721  INTEREST  L-T 

DEBT  TOTAL 

237,975 

238,243 

216,990 

216,990 

4722  INTEREST  TAX 

ANTICIPATION 

NOTES 

20,000 

1,368 

20,000 

20,000 

CAPITAL  RESERVE  FUNDS 

Landfill  Future  Closure 

143,000 

143,000 

143,000 

143,000 

Expansion  of  Landfill 

160,000 

160,000 

160,000 

160,000 

Highway  Equipment 

115,000 

115,000 

115,000 

115,000 

Solid  Waste  Equipment 

50,000 

50,000 

50,000 

50,000 

Infrastructure 

237,000 

237,000 

267,000 

267,000 

4914  CAPITAL  RESERVE 

FUNDS  TOTAL 

705,000 

705,000 

735,000 

735,000 

GRAND  TOTAL                $6,839,594 

$6,672,620 

$7,167,521 

$7,164,523 
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COMPARATIVE  STATEMENT  OF 
REVENUE  -  2000 


TAXES 
Property  Taxes 
Land  Use  Change  Tax 
Yield  Tax 

Payment  in  Lieu  of  Taxes 
Excavation  Activity  Tax 
Excavation  Tax  .02CY 
Other  Taxes 
Int.  on  Delinquent  Taxes 

LICENSES,  PERMITS  AND  FEES 
Business  Licenses  and  Permits 
Motor  Vehicle  Permit  Fees 
BuUding  Permits 
Other  Licenses  and  Fees 

FROM  FEDERAL  GOV'T 
SRO  Grant 
Radar  Trailer  Grant 

FROM  STATE 
State  Revenue  Sharing  Grant 
Business  Profits  Tax 
Highway  Block  Grant 
State  and  Federal  Forest 
Railroad  Tax 

Landfill/Lagoon  Reimbursement 
Recreation  Grant 
School  Tax  Admin. 

FROM  OTHER  GOVERNMENTS 
Intergovernment  Revenues  185,000  225,396  40,396 


Estimated 

Excess 

For  Tax  Rate 

Actual 

(Deficit) 

$16,292,274 

$16,361,236 

$68,962 

0 

8,341 

8,341 

50,000 

53,933 

3,933 

2,500 

2,500 

0 

2,000 

4,145 

2,145 

2,529 

838 

-1,691 

25,196 

24,488 

-708 

250,000 

226,602 

-23,398 

15,000 

16,783 

1,783 

1,200,000 

1,327,885 

127,885 

50,000 

46,216 

-3,784 

18,000 

23,908 

5,908 

0 

40,120 

40,120 

11,204 

11,204 

0 

59,081 

116,388 

57,307 

195,059 

195,059 

0 

172,588 

172,588 

0 

1,362 

1,362 

0 

11,500 

5,588 

-5,912 

t              39,780 

40,679 

899 

28,720 

33,268 

4,548 

0 

0 

0 

CHARGES  FOR  SERVICES 
Income  from  Departments 
Other  Charges 

150,000 
250,000 

222,204 
306,188 

72,204 
56,188 

MISCELLANEOUS  REVENUES 
Sale  of  Town  Property 
Interest  on  Investments 
Other 

10,000 
100,000 
151,600 

11,649 
147,505 
153,253 

1,649 

47,505 

1,653 

SPECIAL  REVENUE  FUNDS 

27,080 

52,367 

25,287 

TOTAL  REVENUES 

$19,300,473 

$19,831,693 

$531,220 
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STATEMENT  OF  CHANGES 
IN  FUND  BALANCE 

1/01/2000 
Fund  Balance  $1,764,959 

Estimated  Revenues  $19,300,473 

Actual  Revenues  19,831,693 

Revenue  Surplus  $531,220 

Total  Approp.  &  Encumbered 
Balances  19,046,924 

Total  Expenditures  & 
Encumbrances  18,871,756 

Unexpended  Balance  of 
Appropriations  175,168 

2000  Budget  Surplus  706,388 

Use  of  Fund  Balance  for  2000  Tax  Rate  -264,959 

12/31/00  $2,206,388 

BALANCE  SHEET  12/31/2000 

ASSETS 

Cash  Accounts  $1,220,104 

NH  Investment  Pool  5,984 

Bank  of  NH  Deposit  CD  4,127,566 

Taxes  Receivable  1,654,652 

Net  of  Allowance 

Accounts  Receivable  120,075 

Due  from  Other  Funds  132,757 

TOTAL  ASSETS  $7,261,138 

LIABILITIES 

Accrued  Payroll  $     57,885 

Accounts  Payable  18,201 

Due  to  School  99/00  4,810,660 

Due  to  State  2,714 

Due  to  Other  Funds  27,368 

Deferred  Revenue  Betterments  1,536 

Reserved  for  Encumbrances  135,936 

TOTAL  LIABILITIES  $5,054,300 

FUND  BALANCE 

Unreserved  Fund  Balance  2,206,838 

TOTAL  LIABILITIES  &  FUND  EQUITY  .        $7,261,138 
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TREASURER'S  REPORT 

GENERAL  FUND 


BALANCE  January  1,  2000 

$4,042,184.97 

Receipts                             $20,741,028.50 

Payments                             19,429,559.02 

BALANCE  December  31,  2000 

5,353,654.45 

CONSERVATION  COMMISSION 

BALANCE  January  1,  2000 

39,462.85 

Interest 

3,302.67 

Deposit  Common  Lands 

35,184.58 

Deposit  Grant 

Expended 

BALANCE  December  3 1 ,  2000 

77,950.10 

CONSERVATION  LAND  ACQUISITION 

BALANCE  January  1,  2000 

50,891.53 

Interest 

3,103.14 

Deposit  from  Land  Use  Change 

260.00 

BALANCE  December  31,  2000 

54,254.67 

HUBBARD  AND  DAVIS  PUBLIC  FOREST  RESERVE 

BALANCE  January  1,  2000 

13,337.01 

Interest 

792.57 

Expended 

-812.00 

BALANCE  December  31,  2000 

13,317.58 

LIBRARY  BUILDING  FUND 

BALANCE  January  1,  2000 

54,350.80 

Interest 

3,299.38 

Expended 

BALANCE  December  3 1 ,  2000 

57,650.18 

REVOLVING  LOAN  FUND 

BALANCE  January  1,  2000 

179,457.29 

Receipts  -  Loan  Payments 

2,616.79 

Interest  on  Loans 

5,168.94 

Interest  on  Deposits 

748.44 

New  Loan 

-176,000.00 

MWVEC 

-11,991.46 

BALANCE  December  31,  2000 

0.00 

PERFORMANCE  BOND  ACCOUNT 

BALANCE  January  1 ,  2000 

249,774.82 

Deposits 

285,914.95 

Interest 

11,850.57 
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Refunded /Expended  -251,484.00 

Due  to  Other  Funds  4,587.31 

BALANCE  December  31,  2000  300,643.65 

COMMUNITY  DEVELOPMENT-MWVEC  PROJECT 

BALANCE  January  1,  2000  56.07 

State  of  New  Hampshire  49,464.00 

Expenses  -49,478.42 

BALANCE  December  31,  2000  41.65 

POLICE  BLOCK  GRANT 

BALANCE  January  1,  2000  11,703.86 

Deposit  52,646.50 

Interest  394.69 

Expended  -64,745.05 

BALANCE  December  3 1 ,  2000  0.00 

The  Town  Finance  Office  was  minimally  impacted  this  year  by  the  year  2000 
and  related  computer  issues.  Although  the  systems  in  place  are  sufficient  for  its 
present  needs  the  announcement  of  Government  Accounting  Standards  Board 
Statement  No.  34  will  necessitate  additional  hardware  and  software  to  imple- 
ment these  changes  in  the  future.  Statement  34  establishes  new  requirements 
for  annual  financial  reports  of  state  and  local  governments.  Governments  with 
total  annual  revenues  of  $10  million  or  more  will  apply  the  Statement  beginning 
with  fiscal  years  ending  after  June  15,  2003.  Governments  with  total  annual  rev- 
enues below  $10  million  will  apply  the  Statement  beginning  with  fiscal  years 
ending  after  June  15,  2004. 

The  Town's  financial  condition  remained  positive  this  year  under  the  guid- 
ance of  the  Board  of  Selectmen  and  of  the  Finance  Director's  office.  Tax  antici- 
pation borrowing  was  held  to  a  minimum  resulting  in  only  $1,368  of  interest 
expense  incurred  during  the  year.  Increased  interest  rates  late  in  the  year  on 
investments  also  assisted  in  limiting  the  amount  that  was  borrowed.  Long-term 
bond/debt  payments  for  the  year  were  $753,189  and  will  be  reduced  by  $30,772 
next  year  without  new  additions. 

The  General  Fund  cash  balance  has  increased  to  $5,353,654  at  December  31, 
2000,  similar  to  the  balance  at  the  end  of  1998.  Mainly  this  is  the  restilt  of  prompt 
payment  of  real  estate  taxes.  Unexpended  from  the  budget  appropriations  this 
year  is  $175,000.  This  added  to  excess  of  estimated  revenues  of  $531,000  will  be 
used  to  reduce  taxes  in  2001  and  leave  the  Unreserved  Fund  Balance  at 
$1,500,000. 

Respectfully  Submitted, 

Kevin  J.  Madden 
Treasurer 
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RECEIPTS  2000 

FROM  TAX  COLLECTOR  $16,699,483.83 

LICENSES  &  PERMITS 

Licenses,  Permits  &  Fees  $       16,782.57 

Motor  Vehicle  Permits  1,327,884.50 

Bldg.  Permits  46,215.80 

Other  Permits  23,907.50 

TOTAL  PERMITS  1,414,790.37 

FROM  STATE/FEDERAL  GOVT. 

State  Rev.  Block  Grant  3 1 1 ,447.32 

Highway  Block  Grant  172,588.73 

State  &  Federal  Forest  1,361.95 

Railroad  Tax  5,587.76 

Police  Radio  Radar  Trailer  1 1 ,204.00 

Police  SRO  Grant  40, 120.00 
Landfill /Lagoon  Reimbursement         40,678.92 

Recreation  Grant  33,268.00 

TOTAL  STATE/FEDERAL  GOVT.  616,256.68 

FROM  OTHER  GOVTS. 

Reimb.  Solid  Waste     Towns  121,208.00 

Reimb.  School  Bus  90,882.50 

Reimb.  Recreation      Towns  13,305.00 

TOTAL  OTHER  GOVERNMENTS  225,395.50 

RECEIVED  FOR  SERVICES 

Income  From  Depts.  222,203.60 

Commercial  Garbage  Fees  306,187.95 

TOTAL  FOR  SERVICES  528,391.55 

OTHER  SOURCES 

Sale  of  Town  Property  11,648.82 

Interest  on  Deposits  147,505.09 

Rent  of  Town  Property  78,126.00 

Court  Fines  6,920.40 

Insurance  Dividends  61,981.00 

Miscellaneous  6,225.45 

TOTAL  OTHER  SOURCES  312,406.76 

Refunds  54,941.05 

Due  from  Others  13,995.72 

TOTAL  REIMBURSEMENTS  68,936.77 
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REIMBURSE  FROM  FUNDS 

Capital  Reserve  Funds  683,802.94 

Henney  Trust 

Library  Funds  34,584.11 

Performance  Accounts  139,196.62 

Revolving  Loan 

Conservation  17,783.37 

TOTAL  OTHER  FUNDS  875,367.04 

LINE  OF  CREDIT 

TOTAL  RECEIPTS  $20,741,028.50 
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INDEPENDENT  AUDITOR^S  REPORT 

To  the  Members  of  the 
Board  of  Selectmen 
Town  of  Conway 
Conway,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial  statements  of 
the  Town  of  Conway  as  of  and  for  the  year  ended  December  31,  1999  as  listed  in 
the  table  of  contents.  These  general  purpose  financial  statements  are  the 
responsibility  of  the  Town's  Management.  Our  responsibility  is  to  express  an 
opinion  on  these  general  purpose  financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  stan- 
dards. Those  standards  require  that  we  plan  and  perform  the  audit  to  obtain 
reasonable  assurance  about  whether  the  financial  statements  are  free  of  mater- 
ial misstatement.  An  audit  includes  examining,  on  a  test  basis,  evidence  sup- 
porting the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also 
includes  assessing  the  accounting  principles  used  and  significant  estimates 
made  by  management,  as  well  as  evaluating  the  overall  financial  statement  pre- 
sentation. We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion. 

The  general  purpose  financial  statements  referred  to  above  do  not  include  the 
general  fixed  assets  account  group  which  should  be  included  in  order  to  con- 
form with  generally  accepted  accounting  principles.  As  is  the  case  with  most 
municipal  entities  in  the  State  of  New  Hampshire,  the  Town  of  Conway  has  not 
maintained  historical  cost  records  of  its  fixed  assets.  The  amount  that  should  be 
recorded  in  the  general  fixed  assets  account  group  is  not  known. 

In  our  opinion,  except  for  the  effect  on  the  financial  statements  of  the  omis- 
sion described  in  the  preceding  paragraph,  the  general  purpose  financial  state- 
ments referred  to  above  present  fairly,  in  all  material  respects,  the  financial  posi- 
tion of  the  Town  of  Conway  as  of  December  31, 1999,  and  the  results  of  its  oper- 
ations and  the  cash  flows  of  its  nonexpendable  trust  funds  for  the  year  then 
ended  in  conformity  with  generally  accepted  accounting  principles. 

The  Unaudited  Supplementary  Information  on  page  24  is  not  a  required  part 
of  the  basic  financial  statements,  but  is  supplementary  information  required  by 
the  Governmental  Accounting  Standards  Board.  We  have  applied  certain  limit- 
ed procedures  which  consisted  principally  of  inquiries  of  management  regard- 
ing the  methods  of  measurement  and  presentation  of  the  supplementary  infor- 
mation. However,  we  did  not  audit  the  information  and  do  not  express  an  opin- 
ion on  it.  In  addition,  we  do  not  provide  assurance  that  the  Town  of  Conway  is 
or  will  become  year  2000  compUant,  the  Town  of  Conway's  year  2000  remedia- 
tion efforts  will  be  successful  in  whole  or  in  part,  or  that  parties  with  which  the 
Town  of  Conway  does  business  are  or  will  become  year  2000  compliant. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  general 
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purpose  financial  statements  of  the  Town  of  Conway  taken  as  a  whole.  The  com- 
bining and  individual  fund  financial  statements  listed  as  schedules  in  the  table 
of  contents  are  presented  for  purposes  of  additional  analysis  and  are  not  a 
required  part  of  the  general  purpose  financial  statements  of  the  Town  of 
Conway.  Such  information  has  been  subjected  to  the  auditing  procedures 
applied  in  the  audit  of  the  general  purpose  financial  statements  and,  in  our 
opinion,  is  fairly  presented  in  all  material  respects  in  relation  to  the  general  pur- 
pose financial  statements  taken  as  a  whole. 

PLODZIK  &  SANDERSON 
Professional  Association 


Town  of  Conway,  NH  59 


INDEPENDENT  AUDITOR'S  COMMUNICATION  OF 
REPORTABLE  CONDITIONS  AND  OTHER  MATTERS 

To  tJie  Members  of  the 
Board  of  Selectmen 
Town  of  Conway 
Conway,  New  Hampshire 

In  planning  and  performing  our  audit  of  The  Town  of  Conway  for  the  year 
ended  December  31,  1999,  we  considered  the  Town's  internal  control  structure 
in  order  to  determine  the  scope  of  our  auditing  procedures  for  the  purpose  of 
expressing  our  opinion  on  the  financial  statements.  Our  review  of  these  systems 
was  not  intended  to  provide  assurance  on  the  internal  control  structure  and 
should  not  be  relied  on  for  that  purpose. 

Under  the  standards  established  by  the  American  Institute  of  Certified  Public 
Accountants,  reportable  conditions  involve  matters  coming  to  our  attention 
relating  to  significant  deficiencies  in  the  design  or  operation  of  the  internal  con- 
trol structure  that,  in  our  judgment,  could  adversely  affect  the  Town's  ability  to 
record,  process,  summarize,  and  report  financial  data  consistent  with  the  asser- 
tions of  management  in  the  financial  statements.  A  material  weakness  is  a 
reportable  condition  in  which  the  design  or  operation  of  one  or  more  of  the 
internal  control  structure  elements  does  not  reduce  to  a  relatively  low  level  the 
risk  that  errors  or  irregularities,  in  amounts  that  would  be  material  in  relation  to 
the  financial  statements  being  audited,  may  occur  and  not  be  detected  within  a 
timely  period  by  employees  in  the  normal  course  of  performing  their  assigned 
functions.  Our  consideration  of  the  internal  control  structure  would  not  neces- 
sarily disclose  all  matters  in  the  internal  control  structure  that  might  constitute 
reportable  conditions  and,  accordingly,  would  not  necessarily  disclose  all 
reportable  conditions  that  are  also  considered  to  be  material  weaknesses  as 
defined  above. 

We  are  pleased  to  report  that,  during  the  course  of  our  review  of  internal  con- 
trols, no  material  weaknesses  in  the  Town's  accounting  systems  and  records 
were  identified.  Minor  weaknesses  or  other  considerations  coming  to  our  atten- 
tion were  generally  procedural  in  nature  and  dealt  with  administrative  or 
recordkeeping  practices.  In  these  instances,  we  made  specific  recommenda- 
tions or  provided  instruction  to  applicable  individuals  during  the  course  of  our 
audit  fieldwork. 

This  report  is  intended  solely  for  the  information  and  use  of  management  and 
others  within  the  administration.  This  restriction  is  not  intended  to  limit  distri- 
bution of  this  report,  which  is  a  matter  of  public  record. 

PLODZIK  &  SANDERSON 
Professional  Association 
February  11,  2000 
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TOWN  CLERK^S  REPORT 
1/1/2000-12/31/2000 


13,218  Motor  Vehicle  Registration  Fees $1,325,346.00 

12,384  Motor  Vehicle  Decal  Fees 18,571.50 

516  Dog  Licenses  3,246.00 

976  Vital  Records  15,730.00 

121  Marriage  Licenses 5,445.00 

262  Parking  Tickets    3,321.70 

78  Dog  Fines 1,214.00 

Filing  Fees: 

589  Uniform  Commercial  Code    9,860.35 

184  Hospital,  IRS,  Etc 5,490.00 

322  Copies  (ordinances,  tax  cards,  etc.)  2,723.60 

22  Miscellaneous  Revenue 779.12 

$1,391,727.27 


REMITTED  TO  TREASURER: 

January $    89,036.53 

February 99,053.39 

March 117,169.07 

April 160,767.58 

May 136,632.33 

June 123,381.25 

July   115,129.03 

August 117,580.59 

September  99,808.01 

October 121,526.00 

November 96,952.50 

December 114,690.99 

$1,391,727.27 


Respectfully  submitted, 
Michael  S.  King 
Town  Clerk 
12/31/2000 
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SUMMARY  OF  WARRANTS 
01/01/2000  -  12/31/2000 


DEBITS 

2000 

1999 

Uncollected  1-1-2000 

Property  Tax 

$1,263,258.53 

Gravel  Activity 

1,628.00 

Woodland  Grove 

4,440.00 

Hunting  Ridge 

930.00 

Yield  Tax 

12,715.00 

Current  Use  Tax 

129.00 

TAXES  COMMITTED  THIS  YEAR 

Property  Tax 

$16,454,820.00 

$       2,985.00 

Current  Use 

35,709.00 

Yield  Tax 

53,983.00 

Betterments 

4,650.00 

Gravel 

4,983.21 

Overpayments 

17,874.95 

- 

22,893.36 

3,026.98 

Interest 

19,247.24 

84,325.07 

Miscellaneous  Adjustments 

43.38 
$16,614,204.14 

TOTAL  DEBITS 

$1,373,437.58 

62  Town  of  Conway,  NH 


SUMMARY  OF  WARRANTS 
01/01/2000-12/31/2000 


CREDITS 

2000 

1999 

Remitted  to  Treasurer 

Property  Tax 
Woodland  Grove 
Hunting  Ridge 
Yield  Tax 
Current  Use  Tax 
Gravel  Activity 

$15,056,005.65 

3,720.00 
45,760.00 
26,309.00 

3,352.21 

$1,266,806.31 

4,440.00 

930.00 

12,751.95 

129.00 

1,628.00 

Interest  Collected 

19,247.24 

84,325.07 

Abatements: 
Property  Tax 
Yield  Tax 

17,884.15 
16.00 

1,796.25 

Deeded  To  Town 

- 

Uncollected 

Property 
Hunting  Ridge 
Yield  Tax 
Current  Use 
Gravel  Activity 

1,421,709.89 

930.00 

8,239.00 

9,400.00 

1,631.00 

$16,614,204.14 

631.00 

TOTAL  CREDITS 

$1,373,437.58 

Michael  S.  King 
Tax  Collector 
12/31/2000 

Town  of  Conway,  NH 
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SCHEDULE  OF  TOWN  OWNED  PROPERTY 

As  of  December  31, 2000 


Town  Property: 

260-1 

Town  Hall,  Lands,  and  Buildings 

$     320,000 

Furniture,  Fixtures  and  Equipment 

233,823 

259-13 

Conway  Community  Building 

446,600 

Furniture,  Fixtures  and  Equipment 

256,080 

276-58 

Conway  Library,  Land  and  Buildings 

604,900 

Furniture,  Fixtures  and  Equipment 

460,095 

252-59 

Police  Station,  Land  and  Buildings 

629,050 

Equipment** 

473,453 

252-59 

Court  House,  Land  &  BuUdings 

618,250 

260-45 

Highway  Department  Land  &  Buildings 

464,700 

Equipment 

1,240,591 

252-1 

Salt  Storage  BuUding,  Land  and  Building 

142,900 

252-56 

Old  Town  Dump 

106,800 

244-1 

LandfiU 

121,700 

253-17 

Transfer  Station 

770,100 

Equipment 

708,840 

253-19 

Transfer  Station-Land  next  to 

62,000 

265-131 

Washington  Street  Park 

12,800 

265-129 

Davis  Park 

123,400 

218-41 

Schouler  Park 

635,800 

245-12 

Redstone  Park 

1,500 

268-161 

Town  Beach 

54,800 

260-47 

Highway  Department  Garage 

317,100 

267-11 

Land  on  Mudgett  Road 

77,300 
$8,882,582 

School  Property: 

264-55 

Ball  fields  (Behind  High  School) 

107,900 

265-28 

Kennett  High  School  &  Conway  Elementary 

School 

11,064,600 

264-56 

Old  Dupont  Lot 

13,600 

215-84 

John  FuUer  School  (Including  SAU  Office) 

3,417,000 

259-117 

Pine  Tree  School 

4,439,900 

Equipment** 

4,179,605 

Vehicles** 

659,850 
$23,882,455 

OTHER  PROPERTY  AND  EQUIPMENT 

Parcel  ID 

Location 

Assessment 

215-82 

Former  Bancroft  Property* 

367,800 

277-288 

West  Main  Street 

26,800 

277-220 

West  Main  Street 

12,200 

277-221 

West  Main  Street 

22,500 

2001  Annual  Town  Ballot 

and 

Voting  Worksheet  and  Supporting  Documents 

Ballot 

Amendments  to  articles  as  they  occurred  at  the  February  5th 
Deliberatwe  portion  of  Town  Meeting  have  been  made  and  the 
Warrant  has  been  converted  to  a  YES  NO  Ballot  format.  The 
Town  Ballot  contained  herein  is  as  you  will  see  it  on  the  2nd  Tuesday 
in  March  (13th)  when  you  go  to  the  polls. 

Worksheet 

You  are  encouraged  to  complete  the  worksheet  and  bring  it  to  the 
voting  place  on  March  13th,  2001.  For  the  past  three  years  the  work- 
sheet proved  to  be  very  helpful  and  was  a  major  time  saver  in  facili- 
tating the  votitig  process.  The  entire  colored  section  of  the  Annual 
Report  is  a  tear-out  insert  for  your  convenience. 

Subject  Matter  Information 

To  assist  you  in  being  informed  on  the  subject  matter  and  issues, 
which  will  guide  your  independent  YES         NO  voting  deci- 

sions, you  would  be  served  well  by  reading  the  Annual  Report.  The 
following  references  should  be  especially  helpful: 

Report  Page 

Selectmen's  Report 8 

Town  Manager's  Report 10 

2001  Budget  -  MS-7 34 

Revenues 36 

2001  Separate/Special/Bond  Articles 37 

2001  Detailed  Budget 38 

Assessor's  Report 71 

Tax  Rate 72 

Public  Works  Director's  Report 80 

Non  Profit  Organizations 102 
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SAMPLE 

OFFICIAL  BALLOT 

ANNUAL  TOWN  ELECTION 

CONWAY,  NEW  HAMPSHIRE 

MARCH  13, 2001 

Article  1:  To  choose  all  necessary  officers. 


FOR  SELECTMEN 

Three  years        Vote  for  one 

JOHN  A.  CUDDY 
PEGGY  L  VERNEY 
CATHERINE  A.  WOODALL 
write-in 

FOR  SELECTMEN 

One  year        Vote  for  one 

C.  DAVID  WEATHERS 
write-in 

FOR  POLICE  COMMISSIONER 
Three  years        Vote  for  one 

RAYMOND  E.  LEAVITT  JR. 
MARTHA  D.  TOBIN 
PAUL  D.  WHETTON 
write-in 

FOR  MODERATOR 

Three  years        Vote  for  one 

DORTHEA  SEYBOLD 
write-in 

FOR  TREASURER 

Two  years        Vote  for  One 

KEVIN  MADDEN 
write-in 


FOR  TRUSTEE  OF  TRUST  FUND 
Three  year  term        Vote  for  one 

BERNADINE  JESSEMAN 
write-in  


FOR  MUNICIPAL  BUDGET 

COMMITTEE 
Three  years        Vote  for  four 

RANDY  S.  DAVISON 
DANIELS.  JONES 
THEODORE  SARES 
DAVID  K.  SULLIVAN 

write-in 

write-in 

write-in 

write-in 


FOR  MUNICIPAL  BUDGET 

COMMITTEE 
Two  years        Vote  for  one 

CHRIS  FOURNIER 
write-in 


FOR  LIBRARY  TRUSTEE 
Three  year  term        Vote  for  two 

BRUCE  KENNETT 
WILLIAM  MARVEL 
R.  STEWART  PUTNAM 

write-in 

write-in 

FOR  PLANNING  BOARD 
Three  years        Vote  for  two 

MARTIN  FRANK 
BRIAN  GLYNN 

write-in 

write-in 
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ARTICLES 


ARTICLE  2:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
No.  1  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Zoning  Ordinance  Article  147-6  by  inserting  alphabeti- 
cally a  definition  for  "sexually  oriented  businesses"  and  "establishment  of  a  sex- 
ually oriented  business".  Recommended  by  the  Conway  Planning  Board  (7-0-0). 

Yes  0  No  ( ) 

ARTICLE  3:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
No.  2  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Zoning  Ordinance  Article  147-6  by  inserting  alphabeti- 
cally a  definition  for  "caretaker's  residence".  Recommended  by  the  Conway 
Planning  Board  (7-0-0).  Yes()  No() 

ARTICLE  4:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
No.  3  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Zoning  Ordinance  Article  147-12.2  (Industrial-2 
District)  by  adding  a  sentence  under  "Permitted  Uses"  which  reads,  "One  care- 
taker's residence  shall  be  permitted  as  accessory  to  a  non-residential  use." 
Recommendedby  the  Conway  Planning  Board  (5-2-0).  Yes()  No() 

ARTICLE  5:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
No.  4  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Zoning  Ordinance  by  creating  a  new  Article  147-20 
which  regulates  the  establishment  of  a  sexually  oriented  business  and  further  to 
renumber  the  existing  section  147-20  and  subsequent  sections  accordingly. 
Recommended  by  the  Conway  Planning  Board  (5-2-0).  Yes  ( )  No  ( ) 

ARTICLE  6:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
No.  5  as  proposed  by  the  Conway  Planning  Board  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Zoning  Ordinance  Article  147-19.D.(l)(b)  (which  regu- 
lates wall  signs  in  the  Business  District)  by  clarifying  that  a  business  with  a  floor 
area  greater  than  50,000  square  feet  may  be  permitted  one  additional  wall  sign 
if  it  has  two  or  more  exterior  public  or  customer  entrances,  excluding  emer- 
gency entrances,  that  are  at  least  twenty  (20)  feet  apart.  Recommended  by  the 
Conway  Planning  Board  (4-2-0).  Yes  ( )  No  ( ) 

ARTICLE  7:  To  see  whether  or  not  the  Town  will  vote  to  adopt  Amendment 
No.  6  as  petitioned  by  Jane  M.  Boyle  and  others  to  the  Town  Zoning  Ordinance 
which  amends  Conway  Zoning  Ordinance  Article  147-6  by  inserting  alphabeti- 
cally a  definition  for  "senior  housing  unit"  and  further  provides  that  said  "senior 
housing  units"  would  be  exempt  from  provisions  under  the  existing  definition 
of  "residential  unit"  thereby  decreasing  the  density  requirements  for  said  senior 
housing.  Recommended  by  the  Conway  Planning  Board  (3-1-0).    Yes  ( )  No  ( ) 

ARTICLE  8:  (Bond  -  to  be  acted  on  by  Separate  Ballot).  To  see  if  the  Town  will 
vote  to  appropriate  the  sum  of  One  Million  Five  Hundred  Seventy  One 
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Thousand  Seventy  Four  Dollars  ($1,571,074)  for  the  purpose  of  CONSTRUCT- 
ING AN  ADDITION  TO  THE  CONWAY  PUBLIC  LIBRARY,  TO  INCLUDE 
IMPROVEMENTS  TO  THE  EXISTING  STRUCTURE;  and  to  authorize  the 
Selectmen  to  raise  through  borrowing  up  to  One  Million  One  Hundred  Seventy 
Eight  Thousand  Two  Hundred  and  Fifty  Dollars  ($1,178,250)  under  the 
Municipal  Finance  Act,  with  the  Selectmen  authorized  to  arrange  all  terms  and 
conditions  of  such  borrowing  and  its  repayment,  to  be  acted  on  by  separate  bal- 
lot of  the  Town;  vdth  the  balance  of  Three  Hundred  Ninety  Two  Thousand  Eight 
Hundred  and  Twenty-four  Dollars  ($392,824)  to  be  raised  through  grants,  gifts 
and  other  fundraising  activities  of  the  Conway  Public  Library  Trustees  and 
Friends  of  the  Conway  Public  Library.  Recommended  by  the  Board  of  Selectmen 
(3-1-1).  Recommended  by  the  Budget  Committee  (4-3-3).  Yes  ( )  No  ( ) 

ARTICLE  9:  (Operating  Budget)  Shall  the  Town  of  Conway  raise  and  appro- 
priate as  an  OPERATING  BUDGET,  not  including  appropriations  by  Special 
Warrant  Articles,  the  amount  set  forth  on  the  budget  posted  with  the  Warrant 
Article  for  the  purposes  set  forth  therein,  totaling  Seven  Million  Two  Hundred 
and  Four  Thousand  Three  Hundred  Twenty  One  Dollars  ($7,204,321)  as  amend- 
ed at  the  first  session.  Should  this  article  be  defeated  the  operating  budget  shall 
be  Six  Million  Eight  Hundred  Forty  Thousand  Eight  Hundred  Seventy  Two 
Dollars  ($6,840,872)  which  is  the  same  as  last  year,  with  certain  adjustments 
required  by  previous  action  of  the  Town  of  Conway  or  by  law,  or  the  governing 
body  may  hold  one  special  meeting  in  accordance  with  RSA  40:13  X  and  XVI,  to 
take  up  the  issue  of  a  revised  operating  budget  only.  Recommended  by  the 
Board  of  Selectmen  (4-0-1).  The  Budget  Committee  by  vote  of  7-5-0  recom- 
mends a  total  operating  budget  of  Seven  Million  One  Hundred  Sixty  Four 
Thousand  Five  Hundred  Twenty  Three  Dollars  ($7,164,523).  Yes  ( )  No  ( ) 

ARTICLE  10:  (Separate)  To  see  if  the  Tov^m  will  vote  to  approve  the  cost  of 
items  of  a  one-year  COLLECTIVE  BARGAINING  AGREEMENT  FOR  THE  CAL- 
ENDAR YEAR  2001  BETWEEN  THE  TOWN  OF  CONWAY  AND  AFSCME  #93, 
LOCAL  859,  DEPARTMENT  OF  PUBLIC  WORKS,  having  an  estimated  contract 
cost  for  2001  of  Five  Hundred  Eighty- Seven  Thousand  One  Hundred  and  Eighty 
Six  Dollars  ($587,186)  which  is  included  in  Warrant  Article  #9  (Operating 

t  Budget).  An  amount  of  Sixteen  Hundred  and  Fifty  Dollars  ($1,650)  is  required  to 
be  raised  and  appropriated  by  this  Article  to  fund  the  increase  of  insurance 
waiver  payments  under  the  flexible  benefits  plan  for  union  employees.  Staff  lev- 
els have  not  been  increased  over  the  prior  year.  Recommended  by  the  Board  of 
Selectmen  (4-0-1).  Recommended  by  the  Budget  Committee  (7-0-1). 
YesO  No() 
S( 
(5 


ARTICLE  11:  (Special  -  not  included  in  Budget  Appropriation  Article  #9).  To 
see  if  the  Town  will  vote  to  raise  and  appropriate  Eighty  Thousand  Dollars 
($80,000)  to  be  used  to  partially  fund  the  WHITAKER  PROPERTIES  MASTER 
PLAN  projects  construction.  The  moneys  in  2001  supplemented  by  unexpend- 
ed Whitaker  Plan  funds  appropriated  in  2000  under  Article  15  are  intended  to  be 
used  for,  but  not  limited  to  the  construction  of  a  baseball  field  and  associated 
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lighting  and  irrigation.  This  will  be  a  non-lapsing  account  per  RSA  32:7,VI,  and 
will  not  lapse  until  the  construction  of  the  Whitaker  Master  Plan  project  is  com- 
pleted or  in  5  years  whichever  is  less.  Any  unexpended  funds  shall  be  carried 
over  to  the  year  2002  to  be  used  to  offset  the  cost  of  the  fourth  year  of  the  plan. 
Recommended  by  the  Board  of  Selectmen  (3-0-1).  Recommended  by  the  Budget 
Committee  (7-1-0).  Yes  ( )  No() 

ARTICLE  12:  (Special  -  not  included  in  Budget  Appropriation  Article  #9).  To 
see  if  the  Town  will  vote  to  raise  and  appropriate  Thirty  Thousand  Dollars 
($30,000)  to  install  a  WATER  TREATMENT  SYSTEM  FOR  THE  PUBLIC  WATER 
SUPPLY  OPERATED  BY  THE  TOWN  OF  CONWAY.  This  system  supplies  water  to 
Town  Hall  and  several  local  residents.  Treatment  is  required  by  the  State 
Department  of  Environmental  Services  due  to  elevated  levels  of  lead  and  cop- 
per. In  addition,  the  Town  anticipates  the  need  for  future  treatment  of  MtBE. 
The  project  will  include  the  construction  of  a  small  treatment  house  at  the  Town 
Public  Works  Building  and  the  subsequent  installation  of  treatment  equipment. 
Recommended  by  the  Board  of  Selectmen  (3-0-1).  Recommended  by  the  Budget 
Committee  (8-0-0).  Yes  ( )  No  ( ) 

ARTICLE  13:  (Special  -  not  included  in  Budget  Appropriation  Article  #9).  To 
see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Forty  Thousand 
Dollars  ($40,000)  to  be  used  to  STABILIZE  AND  PROTECT  THE  WESTERN 
RIVER  BANK  ALONG  THE  TOWN  PARK  KNOWN  AS  HUSSEY  FIELD  north  of 
the  First  River  Bridge  on  the  Saco  River.  The  Hussey  family  donated  this  park  to 
the  Town.  Stabilization  improvements  will  include  placement  of  cobbles  and 
planting  of  trees.  Bank  stabilization  is  needed  to  protect  the  field  from  contin- 
ued erosion.  Recommendedby  the  Board  of  Selectmen  (4-0-1).  Recommended 
by  the  Budget  Committee  (8-0-0).   .  Yes  ( )  No  ( ) 

ARTICLE  14:  (Special  -  not  included  in  Budget  Appropriation  Article  #9).  To 
see  if  the  Town  will  vote  to  raise  and  appropriate  Seventy  Thousand  Dollars 
($70,000)  to  contract  for  outside  technical  expertise  to  work  with  and  assist  the 
community  and  Town  staff  in  the  preparation  of  a  MASTER  PLAN.  The  con- 
tractor will  gather  information  from  the  citizens  of  the  Town  at  large,  using  var- 
ious means,  including  open  discussion  meetings,  to  prepare  components  of  a 
Master  Plan  for  the  purpose  of  establishing  responsible  managed  growth  to  pro- 
tect the  long  term  economic  health  and  the  natural  environment  of  the  com- 
munity. Town  staff  will  use  the  information  provided  by  the  consultant  in  the 
completion  of  the  Master  Plan.  This  will  be  a  non-lapsing  account  per  RSA 
32:7,VI,  and  will  not  lapse  until  the  completion  of  the  Master  Plan  projects  is 
completed  or  in  3  years  whichever  is  less.  Any  unexpended  funds  shall  be  car- 
ried over  to  subsequent  years  to  be  used  to  offset  the  costs  of  the  plan. 
Recommended  by  the  Board  of  Selectmen  (3-1-1).  Recommended  by  the 
Budget  Committee  (8-0-0).  Yes  ( )  No  ( ) 

ARTICLE  15:  (Special  -  not  included  in  Budget  Appropriation  Article  #9).  To 
see  if  the  Town  of  Conway  will  vote  to  raise  and  appropriate  the  sum  of  up  to 
Zero  Dollars  ($0)  as  amended  at  first  session  for  the  purpose  of  HIRING  A 
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STAFF  PERSON  TO  REVIEW  SUBDIVISION  AND  SITE  PLAN  REVIEWS.  This 
staff  position  would  be  under  the  supervision  of  the  Director  of  Planning. 
Agreeable  to  a  petition  signed  by  Dick  O'Brien  and  others.  Not  recommended 
by  the  Board  of  Selectmen  (2-3-0  with  2  in  favor  of  Article  and  3  opposed  to 
Article).  Not  recommended  by  the  Budget  Committee  (0-9-0).        Yes  ( )  No  ( ) 

ARTICLE  16:  (Special -not  included  in  Budget  Appropriation  Article  #9).  To 
see  if  the  Town  will  vote  to  establish  a  CT^PITAL  RESERVE  FUND  FOR  POLICE 
DIGITAL  COMMUNICATIONS  EQUIPMENT  and  to  raise  and  appropriate 
Twenty  Thousand  Dollars  ($20,000)  for  200 L  No  expenditures  are  planned  for 
2001.  The  capital  reserve  fund  will  be  used  to  accumulate  funds  to  pay  for  the 
planned  conversion  of  police  communications  equipment  to  digital  format. 
This  conversion  is  planned  for  the  near  future  and  it  is  estimated  that  it  will  cost 
$98,902  of  which  $54,166  will  come  from  Federal  &  State  grants.  The  selectmen 
are  authorized  to  withdraw  and  disburse  money  from  this  capital  reserve  fund 
as  necessary  to  accomplish  the  purposes  of  the  planned  conversion  to  digital 
format.  Agreeable  to  a  petition  signed  by  Robert  Porter  and  others.  Not  rec- 
ommended by  the  Board  of  Selectmen  (2-2-1).  Not  recommended  by  the 
Budget  Committee  (1-8-0).  Yes  ( )  No  ( ) 

ARTICLE  17:  (Special  -  not  included  in  Budget  Appropriation  Article  #9) .  To 

see  if  the  Town  will  vote  to  raise  and  appropriate  Zero  Dollars  ($0)  as  amended 
at  first  session  for  the  purpose  of  REPLACING  THE  WINDOWS  AT  TOWN  HALL 
WITH  NEW  ENERGY  EFFICIENT  WINDOWS  AND  TO  ADD  AIR  CONDITION- 
ING TO  THE  FIRST  FLOOR  of  Town  Hall.  Agreeable  to  a  petition  signed  by 
Catherine  A.  Woodall  and  others.  Not  Recommended  by  the  Board  of  Selectmen 
(1-2-1).  Not  Recommended  by  the  Budget  Committee  (0-10-0).      Yes  ( )  No  ( ) 

ARTICLE  18:  (Special  -  not  included  in  Warrant  Article  #9) .  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Seventy  Five  Thousand  ($75,000), 
said  sum  to  be  allocated  to  the  NORTH  CONWAY  COMMUNITY  CENTER  for 

programs  of  the  North  Conway  Community  Center.  Agreeable  to  a  petition 
signed  by  Melinda  A.  Puglisi  and  others.  Recommended  by  the  Board  of 
Selectmen  (3-0-1).  Recommended  by  the  Budget  Committee  (9-1-0). 

Yes  ( )  No  ( ) 

ARTICLE  19:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Five  Thousand  Dollars 
($5,000)  to  the  NORTH  CONWAY  DAY  CARE  CENTER.  Agreeable  to  a  petition 
signed  by  GlennaTibbetts  and  others.  Recommended  by  the  Board  of  Selectmen 
(3-0-1).  Recommended  by  the  Budget  Committee  (8-2-0).  Yes  ( )  No  ( ) 

ARTICLE  20:  (Special  -  not  included  in  Warrant  T^ticle  #9) .  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Ten  Thousand  Four  Hundred  and 
Forty  Dollars  ($10,440)  for  the  VISITING  NURSE  &  HOSPICE  CARE  SERVICES 
OF  NORTHERN  CARROLL  COUNTY,  INC.  Agreeable  to  a  petition  signed  by 
Maryellen  LaRoche  and  others.  Recommended  by  the  Board  of  Selectmen  (3-1-0). 
Recommended  by  the  Budget  Committee  (10-0-0).  Yes  ( )  No  ( ) 
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ARTICLE  21:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Twenty  Nine  Thousand  Six 
Hundred  Eighty  Two  Dollars  ($29,682)  to  support  the  Conway  home  delivered 
meals  (Meals  on  Wheels),  congregate  meals,  transportation  and  program  ser- 
vices provided  by  THE  GIBSON  CENTER  FOR  SENIOR  SERVICES,  INC. 
Agreeable  to  a  petition  signed  by  Francine  Lampidis  and  others. 
Recommended  by  the  Board  of  Selectmen  (3-0-1).  Recommended  by  the 
Budget  Committee  (9-1-0).  Yes  ( )  No  ( ) 

ARTICLE  22:  (Special  -  not  included  in  Warrant  Article  #9) .  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Ten  Thousand  Dollars  ($10,000)  for 
TRI-COUNTY  COMMUNITY  ACTION  for  the  purpose  of  continuing  services  of 
the  Fuel  Assistance  Program  for  the  residents  of  Conway.  Agreeable  to  a  petition 
signed  by  Joseph  L.  Costello  and  others.  Recommended  by  the  Board  of 
Selectmen  (3-1-0).  Recommended  by  the  Budget  Committee  (9-1-0). 

YesO  No() 

ARTICLE  23:  (Special  -  not  included  in  Warrant  Article  #9) .  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Two  Thousand  Five  Hundred 
Dollars  ($2,500)  to  be  awarded  to  the  VAUGHAN  COMMUNITY  SERVICE,  INC., 
Main  Street,  North  Conway.  Agreeable  to  a  petition  signed  by  Eugene  R.  Hussey 
and  others.  Recommended  by  the  Board  of  Selectmen  (3-0-1).  Recommended 
by  the  Budget  Committee  (8-2-0).  Yes  ( )  No  ( ) 

ARTICLE  24:  (Special  -  not  included  in  Warrant  Article  #9) .  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Dollars  ($3,000) 
for  the  support  of  THE  MT.  WASHINGTON  VALLEY  CHAMBER  OF  COMMERCE 
AND  VISITOR'S  BUREAU  for  assistance  in  operating  its  services  to  tourists  and 
other  visitors.  Agreeable  to  a  petition  signed  by  John  W.  Jones  and  others. 
Recommended  by  the  Board  of  Selectmen  (3-0-1).  Recommended  by  the  Budget 
Committee  (8-1-1).  Yes  ( )  No  ( ) 

ARTICLE  25:  (Special  -  not  included  in  Warrant  Article  #9) .  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Seven  Thousand  Five  Hundred 
Dollars  ($7,500)  for  the  support  of  the  EASTERN  SLOPE  AIRPORT  AUTHORITY. 
Agreeable  to  a  petition  signed  by  Lisa  M.  Webster  and  others.  Recommended  by 
the  Board  of  Selectmen  (3-0-1).  Recommended  by  the  Budget  Committee  (9-1-0). 

YesO  No() 

ARTICLE  26:  (Special -not  included  in  Warrant  Article  #9).  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Seven  Hundred 
and  Sixty  Five  Dollars  ($3,765.00)  for  the  support  of  the  FAMILY  SUPPORT  PRO- 
GRAM OF  THE  CENTER  OF  HOPE,  INC.  Agreeable  to  a  petition  signed  by  Judy 
Gardner  and  others.  Recommended  by  the  Board  of  Selectmen  (3-0-1). 
Recommended  by  the  Budget  Committee  (7-2-1).  Yes  ( )  No  ( ) 
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ARTICLE  27:  (Special  -  not  included  in  Warrant  Article  #9) .  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Six  Thousand  Eight  Hundred 
Dollars  ($6,800)  for  the  Early  Supports  &  Services  Program  (birth  to  3  years)  of 
CHILDREN  UNLIMITED,  INC.  Agreeable  to  a  petition  signed  by  Maryellen 
LaRoche  and  others.  Recommended  by  the  Board  of  Selectmen  (3-0-1). 
Recommended  by  the  Budget  Committee  (9-1-0).  Yes  ( )  No  ( ) 

ARTICLE  28:  (Special  -  not  included  in  Warrant  Article  #9) .  To  see  if  the  Town 
will  vote  to  raise  and  appropriate  the  sum  of  Six  Thousand  Four  Hundred  and  Ninety 
Five  Dollars  ($6,495)  to  help  defray  the  costs  of  Service  Delivery  of  the  MOUNT 
WASHINGTON  VALLEY  CHAPTER  OF  THE  AMERICAN  RED  CROSS.  Agreeable  to  a 
petition  signed  by  Terri  A.  Goldblatt  and  others.  Recommended  by  the  Board  of 
Selectmen  (3-0-1).  Not  recommended  by  the  Budget  Committee  (0-9-1). 

YesO  No() 

7VRTICLE  29:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  One  Thousand  Five  Hundred 
Fifty  Dollars  ($1,550)  to  assist  the  CONWAY  HISTORICAL  SOCIETY  with  the 
money  to  be  used  for  the  renewal  of  insurance  on  the  Eastman  Lord  House 
Museum.  Agreeable  to  a  pedtion  signed  by  Harvey  C.  Blake  and  others. 
Recommended  bv  the  Board  of  Selectmen  (3-0-1).  Recommended  by  the 
Budget  Committee  (10-0-0).  •  Yes  ( )  No  ( ) 

ARTICLE  30:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Two  Thousand  Four  Hundred 
Dollars  ($2,400)  in  support  of  STARTING  POINT  providing  crises  services  to  vic- 
tims of  domestic  and  sexual  violence  and  their  children.  Agreeable  to  a  petition 
signed  by  Ray  S.  Gilmore  and  others.  Recommended  by  the  Board  of  Selectmen 
(3-0-1).  Recommended  by  the  Budget  Committee  (9-0-1).  Yes  ( )  No  ( ) 

ARTICLE  31:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Three  Thousand  Dollars 
($3,000)  for  the  CONWAYVILLAGE  AREA  CHAMBER  OF  COMMERCE.  The  allo- 
cated funds  will  be  spent  to  help  operate  and  maintain  the  Conway  Village  Area 
Chamber  Information  Booth.  Agreeable  to  a  petition  signed  by  Thomas  H.  Kugel 
and  others.  Recommended  by  the  Board  of  Selectmen  (3-0-1).  Recommended 
by  the  Budget  Committee  (10-0-0).  Yes  ( )  No  ( ) 

ARTICLE  32:   (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 

town  will  vote  to  raise  and  appropriate  the  sum  of  Ten  Thousand  Dollars 
($10,000)  to  assist  the  MOUNT  WASHINGTON  VALLEY  ENRICHMENT  PRO- 
GRAM D.B.A.  THE  AFTER  SCHOOL  ENRICHMENT  PROGRAM.  Agreeable  to  a 
petition  signed  by  Bruce  Kennett  and  others.  Not  recommended  by  the  Board 
of  Selectmen  (1-2-1).  Not  recommended  by  the  Budget  Committee  (1-9-0). 

YesO  No() 

ARTICLE  33:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  of  Conway  will  raise  and  appropriate  the  sum  of  Seven  Thousand  Six 
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Hundred  Dollars  ($7,600)  to  assist  CARROLL  COUNTY  MENTAL  HEALTH  SER- 
VICE. Agreeable  to  a  petition  signed  by  Leanne  Bernaby  and  others.  Not  rec- 
ommended by  the  Board  of  Selectmen  (0-3-1).  Not  recommended  by  the  Budget 
Committee  (2-8-0).  Yes  ( )  No  ( ) 

ARTICLE  34:  (Special  -  not  included  in  Warrant  Article  #9) .  To  see  if  the  Town 
of  Conway  will  vote  to  raise  and  appropriate  the  sum  of  Thirty  Thousand  Seven 
Hundred  Sixty  Five  Dollars  ($30,765)  for  the  support  of  WHITE  MOUNTAIN 
COMMUNITY  HEALTH  CENTER  (CHILDREN'S  HEALTH  CENTER  AND  FAMI- 
LY HEALTH  CENTER).  Agreeable  to  a  petition  signed  by  Barbara  S.  Lucy  and 
others.  Recommended  by  the  Board  of  Selectmen  (3-0-1).  Recommended  by 
the  Budget  Committee  (9-1-0).  Yes  ( )  No  ( ) 

ARTICLE  35:  (Special  -  not  included  in  Warrant  Article  #9).  To  see  if  the 
Town  will  vote  to  raise  and  appropriate  the  sum  of  Zero  Dollars  ($0)  as  amend- 
ed at  first  session  for  the  support  of  the  HAM  ARENA,  owned  by  the  West  Main 
Recreation  Corp.  a  Non-Profit  corporation.  Agreeable  to  a  petition  signed  by 
James  J.  Doucette  and  others.  Not  recommended  by  the  Board  of  Selectmen 
(0-3-1).  Not  Recommended  by  the  Budget  Committee  (0-10-0).       Yes  ( )  No  ( ) 

ARTICLE  36:  To  see  whether  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  SELL  AT  PRIVATE  SALE  A  SMALL  PARCEL  OF  LAND  LOCATED  AT 
THE  INTERSECTION  ON  WEST  MAIN  STREET  AND  ROUTE  16  on  the  terms 
and  conditions  negotiated  by  the  Board  of  Selectmen  with  Bradford  Oil 
Company,  Inc.  Recommended  by  the  Board  of  Selectmen  (3-0-1).  Yes  ( )  No  ( ) 

ARTICLE  37:  To  see  if  the  Town  will  vote  to  approve  a  three  (3)  year  term  for 
the  FIRE  AND  RESCUE  PROTECTION  AGREEMENT  between  the  Town  of 
Conway,  the  Conway  Village  Fire  District,  and  the  North  Conway  Water  Precinct. 
The  three  (3)  year  term  shall  begin  on  April  1,  2001,  and  shall  end  on  March  31, 
2004.  The  contract  contains  an  indefinite  one  (1)  year  rollover  clause  that,  if  not 
executed  by  the  Board  of  Selectmen  at  its  discretion,  shall  then  terminate  the 
contract  at  the  end  of  the  balance  of  the  contract  term.  The  amount  to  be  raised 
and  appropriated  to  fund  contract  services  for  2001  is  One  Hundred  and  Forty 
Thousand  Dollars  ($140,000)  which  is  included  in  Article  9,  the  Operating 
Budget.  The  amount  to  be  raised  for  future  contract  years  will  be  contained 
within  the  Town's  operating  budget  with  said  amounts  calculated  in  the  same 
manner  as  approved  by  the  legislative  body  in  2000.  Recommended  by  the 
Board  of  Selectmen  (4-0-1).  Yes()  No() 

ARTICLE  38:  To  see  if  the  Town  will  vote  TO  ACCEPT  APPROXIMATELY  780 
FEET  OF  THAT  ROAD  KNOWN  AS  COMMON  COURT  that  will  connect  the 
newly  constructed  North  South  Local  Road  to  that  portion  of  Common  Court 
Road  already  owned  by  the  Town.  This  will  complete  a  public  road  connection 
from  the  North  South  Local  Road  to  Route  16.  Recommended  by  the  Board  of 
Selectmen  (4-0-1).  Yes()  No() 
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ARTICLE  39:  To  see  if  the  Town  will  VOTE  TO  CHANGE  THE  DATE  FOR  ELEC- 
TIONS AND  THE  SECOND  SESSION  FROM  THE  SECOND  TUESDAY  IN 
MARCH  TO  THE  SECOND  TUESDAY  IN  APRIL,  which  would  change  t±ie  date 
for  the  first  session  to  a  date  between  the  first  and  second  Saturdays  after  the  last 
Monday  in  February,  inclusive.  Agreeable  to  a  petition  signed  by  Patricia  J. 
Libby  and  others.  Recommended  by  the  Board  of  Selectmen  (4-0-1). 

Yes  ( )  No  0 

ARTICLE  40:  To  see  if  the  Town  will  vote  to  repeal  warrant  article  number  fif- 
teen (#15)  voted  on  and  adopted  by  the  voters  on  the  April  8, 1996  ballot  as  writ- 
ten "To  see  if  the  town  will  vote  to  assume  the  OPERATIONAL  AND  FINANCIAL 
RESPONSIBILITIES  of  any  of  the  five  (5)  existing  PRECINCT/DISTRICT 
FIRE/RESCUE  OPERATIONS  ENTITIES  as  they  may  from  time  to  time  request 
of  the  Town.  Any  such  action  is  subject  to  the  legal  abandonment  of  the  ser- 
vice (s)  from  the  Charter  of  the  applicable  precinct  or  district,  and  a  negotiated 
agreement  of  transfer  of  operations  and  equipment  with  the  Board  of 
Selectmen.  The  authority  given  by  this  Article  shall  stay  in  force  until  otherwise 
rescinded  by  the  town's  legislative  body."  Agreeable  to  a  petition  signed  by 
Catherine  A.  Woodall  and  others.  Not  Recommended  by  the  Board  of  Selectmen 
(0-3-1).  -  YesO  No() 
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TOWN  OF  CONWAY 
2001  BUDGET 


Selectmen's 

Budget 

Approp 

Expended 

Budget 

Committee 

2000 

2000 

2001 

Recommends 

Executive 

391,251 

371,445 

444,241 

444,241 

Election  &  Registration 

13,650 

12,410 

12,400 

12,400 

Financial  Administration 

100,903 

97,109 

103,666 

103,666 

Revaluation/Assessing 

86,113 

85,408 

91,164 

91,164 

Legal  Expenses 

50,000 

25,542 

50,000 

50,000 

Employee  Benefits 

366,725 

344,330 

373,950 

373,950 

Planning  &  Zoning 

69.512 

66,593 

79,711 

79,711 

Government  Bldgs. 

71,600 

62,618 

71,850 

71,850 

Cemeteries 

1 

1 

1 

Insurance 

34,500 

30,835 

34,500 

34,500 

Police  Department 

1,592,361 

1,641,569 

1,768,144 

1,765,146 

Ambulances 

159,750 

159,750 

159,750 

159,750 

Fire  &  Rescue  -  Non-Precinct 

132,251 

139,562 

142,251 

142,251 

Code  Enforcement 

45,542 

32,689 

33,542 

33,542 

Highway 

1,231,742 

1,224,750 

1,287,506 

1,287,506 

Solid  Waste 

470,150 

445,281 

473,624 

473,624 

Health 

4,000 

3,227 

3,500 

3,500 

Welfare 

36,000 

24,411 

36,000 

36,000 

Parks  &  Recreation 

153,429 

143,268 

161,554 

161,554 

Library 

317,339 

270,324 

328,482 

328,482 

Patriotic  Purposes 

13,500 

14,158 

13,500 

13,500 

Conservation 

21,080 

17,783 

20,718 

20,718 

Long  Term  Debt 

773,189 

754,556 

742,467 

742,467 

Capital  Reserve  Funds 

705,000 

705,000 

735,000 

735,000 

6,839,594 

6,672,618 

7,167,521 

7,164,523 

Special/ Separate  Articles 

426,263 

426,042 

419,547 

413,052 

Bond  Article 

1,571,074 

1,571,074 

TOTAL  APPROPRLATIONS 

7,265,857 

7,098,660 

9,158,142 

9.148,649 

Less  Estimated  Revenues 

3,273,158 

3,622,254 

3,622,254 

Bond  Proceeds 

1,178,250 

1,178,250 

AMT  TO  BE  RAISED  BY  TAXES 

3,992,699 

4,357,638 

4,348,145 

DEFAULT  BUDGET  2001 
2000  Appropriated  6,839,594.00 

Minus  Debt  Service  -30,722.00 

PLUS 

Police  Contract  22,000.00 

Non  Precinct  Fire  Contract  10,000.00 

Amount  of  Change 
TOTAL  DEFAULT  BUDGET 


1,278.00 


6,840,872.00 
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247-26 

Dandiview  Acres 

11,100 

215-8 

Pequawket  Foundation  -  River  Road 

28,400 

215-6 

River  Road-Hussey  Field 

6,700 

215-33 

Shedd Woods 

347,500 

202-42 

Abenaki  Land 

23,500 

202-33 

Town  Forest- Worcester  Hill 

29,300 

265-83 

Hillside  Ave.  &  Muster  Road 

10,300 

251-158 

White  Mt.  Hwy. 

107,200 

230-10 

Payson  Tucker  Watering  Trough 

3,600 

219-311 

Snair  Land 

51,400 

218-27 

Smith  Allard  Property 

32,000 

214-31 

Whitaker  Woods 

247,000 

218-30 

1/2  Interest  with  North  Conway 

Community  Center 

51,000 

218-124 

Former  Police  Station-Seavey  Street 

80,000 

215-106 

Whitaker  Woods 

94,500 

246-60 

Fire  Station  Land-Settlers'  Green 

71,800 

230-123 

Puddin  Pond 

434,000 

219-286 

Duprey  Property 

34,000 

252-58 

Canoe  Launch  &  Picnic  Area 

15,400 

268-2 

Walker's  Pond  Conservation  Land* 

1,600 

268-63 

North  Pines  Road 

15,800 

268-3 

Conway  Lake  Dam 

20,000 

205-1 

Common  Land-Hurricane  Mt.  Road 

150,000 

204-4 

Common  Land -Hurricane  Mt.  Road 

513,600 

296-5 

Turn  Around-Crown  Hill 

4,800 

255-6 

Common  Lands-East  Conway  Road 

111,700 

225-34 

Common  Lands-Green  Hill  Road 

168,000 

254-119 

East  Conway  Road 

45,500 

204-2 

Hurricane  Mt.  Road 

18,600 

204-3 

Hurricane  Mt.  Road 

3,300 

17-3 

Gravel  Pit  (Madison) 

31,500 
$3,192,400 

*  Under  Current  Use. 

**Estimates  are  for  insurance  purpose  only,  not  replacement  values. 

LANDS  &  BUILDINGS  ACQUIRED  THROUGH 
TAX  COLLECTOR'S  DEED 


Parcel  ID 

Last  Known  Owner 

Assessment 

202-100 

Potts,  Robert  H. 

$ 

30,300 

202-102 

Potts,  Robert  H. 

30,300 

203-3 

Kauler,  lohn 

4,000 

214-78- 

Miller,  Alvin 

034-048 

Miller,  Alvin  Development  rights  for 

15  units  @  Cranmore  Birches  II 

30,000 
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219-125.011 

Northeast  Community 

Development  Corp. 

225-13 

Hand,  Stephen  and  Kimberly 

225-14 

Hoyt,  Edward 

251-104 

Giordano,  Paul  and  Elizabeth 

251-137 

Smith,  David  T. 

251-74 

Meehan,  Marsha  G. 

265-116 

Hospital  in  Mass 

266-119 

Poliquin,  Carrier  &  Rice  Assoc. 

019-044 

Poliquin,  Carrier  &  Rice  Assoc. 

Development  rights  for  26  units 

Conway  Heights 

276-194 

Tatone,  Dorothy 

277-108 

Duffy,  James  P.  &  Nixon,  William  J. 

277-18 

Galvin,  Gregory  &  Joan 

277-32 

Hoyt,  Barbara  &  Edward 

277-39 

Borrows,  Peter  K.  &  Loraine 

277-60 

Gosselin,  John  W. 

277-62 

Gosselin,  Stephen  P. 

277-73 

Petronio,  Everett  &  Patricia 

277-84 

Gosselin,  Olivia  G. 

278-36 

Cameron  Family  Realty  Trust 

278-9 

Hoyt,  Barbara  &  Edward 

298-47 

Merrill,  Jennifer  Ann 

299-129 

Merrill,  Jennifer  Ann 

299-130 

Merrill,  Jennifer  Ann 

299-23 

Smith,  David  T. 

299-51 

Viljanen,  Kurt  &  Jacqueline 

12,000 

18,500 

18,600 

2,500 

3,400 

3,400 

100 


52,000 

15,100 

39,200 

8,800 

700 

18,400 

700 

700 

17,700 

18,700 

16,700 

1,000 

5,000 

7,700 

4,800 

4,900 

4,900 

$27,300 
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ASSESSOR'S  REPORT 

In  tiie  year  2000,  the  appreciation  in  real  estate  prices  that,  for  some  time,  had 
traveled  hand  in  hand  with  the  economic  boom  further  south,  finally  made  its 
presence  known  in  the  Valley.  In  the  course  of  our  periodic  sales  analysis,  the 
assessing  department  began  seeing  measurable  appreciation  in  the  sale  prices 
of  Conway's  residential  properties.  Although  it  started  out  slowly,  by  summer, 
the  town  was  in  a  bona  fide  sellers'  market. 

Although  we  had  been  adjusting  values  where  warranted  every  year  since 
1994,  last  year  it  became  evident  that  we  would  have  to  make  sweeping  adjust- 
ments to  the  residential  sector  if  we  were  going  to  keep  our  assessments  to  a 
market  value  standard,  i.e.  close  to  their  sale  prices. 

As  early  as  1998  it  appeared  that  condominiums,  chalets,  lakefront  and  vaca- 
tion style  properties  were  leading  the  way,  indicating  a  strong  demand  in  the 
second  home  market.  By  the  end  of  1999,  traditional  housing  stock  was  also  on 
the  increase,  a  trend  that  seems  to  have  continued. 

The  Assessing  Department  spent  the  summer  reviewing  neighborhoods, 
making  adjustments,  and  testing  the  new  values  against  sales  as  they  occurred. 
We  announced  through  the  local  press,  that  the  new  values  were  available  for 
review  by  property  owners.  They  remained  on  display  for  several  weeks  while  we 
finalized  the  valuations  and  submitted  them  to  the  Department  of  Revenue  to 
receive  a  tax  rate.  As  a  result  of  our  efforts  in  keeping  assessments  close  to  mar- 
ket value,  tax  rates,  for  the  most  part,  remained  stable  even  though  there  had 
been  increases  in  both  the  school  and  town  budgets. 

Some  property  owners  saw  significant  tax  increases  as  a  result  of  higher 
assessed  values.  While  we  understand  and  regret  sudden  large  increases,  our 
primary  goal  is  to  keep  assessments  close  to  recent  sale  prices.  In  this  way,  fair- 
ness is  maintained  because  everyone  is  paying  based  on  the  same  standard,  i.e. 
what  they  could  get  for  their  property. 

The  most  often  asked  question  about  last  year's  assessment  adjustments  was 
why  we  chose  to  place  almost  all  of  the  increases  on  the  land  values.  The  pri- 
mary reason  is  that  similar  houses  in  different  parts  of  town  will  often  sell  for  dif- 
ferent amounts  due  to  location.  Neighborhoods  will  rise  and  fall  at  different 
rates  because  of  location.  On  our  tax  bills,  there  is  no  line  for  location.  In  order 
to  reflect  this  difference  in  demand  and  value  between  neighborhoods,  we 
adjust  land  values.  That  is  not  to  say  that  one  section  of  dirt  is  more  or  less  valu- 
able than  another.  But,  there  is  a  difference  in  demand  between  locations  at  any 
given  time,  and  that  difference  is  most  appropriately  reflected  on  the  tax  bill  in 
the  land  portion. 

Respectfully  Submitted, 

Thomas  Holmes,  Assessor 
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2000  CONWAY  TAX  RATES 


County 

4% 


DISTRICT                 PCT  NO.      99  TAX  RATE 

2000  TAX  RATE 

%  CHANGE 

TOWN 

$5.38 

$5.80 

7.81% 

COUNTY 

$0.86 

$0.80 

-6.98% 

SCHOOL  (LOCAL) 

$6.86 

$7.13 

3.94% 

SCHOOL  (STATE) 

$6.82 

$6.19 

-9.24% 

BASE  RATE 

$19.92 

$19.92 

0.00% 

COMPARATIVE  ANALYSIS  OF  CONWAY  TAX  RATES  1999-2000 


Precincts 

Base 
No.     Rate 

PCT  Rate 

Total 

Change 

Conway  Village  Fire 

1 

$19.92 

$6.11 

$26.03 

9.6% 

East  Conway  Fire 

3 

$19.92 

$1.63 

$21.55 

0.2% 

Center  Conway  Fire 

4 

$19.92 

$1.11 

$21.03 

0.1% 

Redstone 

5 

$19.92 

$0.91 

$20.83 

0.5% 

North  Conway  Water 

6 

$19.92 

$4.92 

$24.84 

-0.3% 

Kearsarge  Lighting 

7 

$19.92 

$0.16 

$25.00 

-0.7% 

Intervale  Lighting 

8 

$19.92 

$0.08 

$24.92 

-0.3% 

Non-Precinct  Fire 

9 

$19.92 

$1.03 

$20.95 

-0.9% 
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PROPERTY  TAX  EXEMPTION 
AVAILABLE  TO  CONWAY  TAXPAYERS 

Veteran  Service  Exemption:  RSA  72:28-36 

Amount  =  $100  Regular  Veteran,  $1,400  Total  &  Permanent  Service  Connected 
Disability.  Must  be  a  resident  of  NH  for  at  least  one  year  prior  to  April  1st  of  year 
exemption  is  applied  for.  Must  be  separated  or  discharged  under  honorable 
conditions  and  have  served  during  correct  time  periods  covered  in  statute,  or 
widow  of  same.  Applies  only  to  place  of  primary  abode;  does  not  apply  to  sec- 
ond homes  or  parcels  of  land. 

Optional  Adjusted  Elderly  Exemption:  RSA  72:43-h 

Must  be  resident  of  NH  for  at  least  five  years  prior  to  April  1  of  year  exemption 

is  applied  for.  Own  real  estate  individually  or  jointly,  if  real  estate  owned  by 

spouse,  must  have  been  married  at  least  5  years. 

Net  income  of  $14,000  or,  if  married,  $21,000. 

Have  assets  of  $50,000  or  less,  excluding  the  value  of  residence. 

Amount  of  exemption: 

65  to  75  years  of  age,   $25,000 

75  to  80  years  of  age,   $40,000 

80  years  or  older,         $50,000 
The  applicable  amount  is  deducted  from  the  assessed  value  of  property  before 
tax  is  figured. 

Physically  Handicapped:  RSA  72:37-a 

"Physically  handicapped  person"  means  a  person  who  by  reason  of  physical 
defect  or  infirmity  permanendy  requires  the  use  of  special  aids  to  enable  him  to 
propel  himself.  The  cost  of  special  aids  which  are  built  into  the  property  are 
deducted  from  the  valuation  of  the  property. 

Blind  Exemption:  RSA  72:37 

Must  be  legally  blind  as  determined  by  The  Blind  Services  Department  of  the 

Vocational  Rehabilitation  Division  of  the  Education  Department. 

Amount  of  exemption  is  $25,000  deducted  from  his  or  her  residential  real  estate 

equalized. 

For  information  concerning  the  following  categories,  please  contact  the 
Assessor's  Office,  Town  Hall,  Center  Conway  at  447-3811. 

Solar  Energy  System;  RSA  72:62 
Wind  Powered  Energy  System:  RSA  72:65 
Woodheating  Energy  System:  RSA  72:69 
Current  Use  Assessment:  RSA  79 -A 

Residential  Use  Assessment:  RSA  75: 1 1  {FOR  SINGLE  FAMILY  HOUSE  IN  COM- 
MERCIAL ZONE.) 
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BUILDING  INSPECTOR/ 
CODE  ENFORCEMENT 
ANNUAL  REPORT  2000 

Now  truly  into  the  new  millennium,  we  look  back  at  a  successful  year  2000 
here  at  Town  Hall.  All  new  staff  that  took  their  positions  in  late  1999  and  early 
2000  have  settled  in  nicely,  while  the  existing  staff  held  things  together  through- 
out the  changes  and  are  finally  seeing  things  smooth  out! 

In  the  building  inspection  area,  there  were  407  building  permits  issued  in 
2000,  this  number  reflecting  43  new  homes  with  the  balance  of  permits  being 
maintenance,  demolition,  and  commercial.  This  amounts  to  an  estimated  eval- 
uation of  the  completed  work  to  over  $  17.5  million  dollars.  The  fees  paid  to  the 
town  to  obtain  these  permits  were  in  excess  of  $  46,500.00 

As  in  the  past,  commercial  permits,  plan  reviews  and  commercial  inspections 
take  up  most  of  my  time.  Code  enforcement  issues  also  take  a  sizable  bite  out  of 
my  time  leaving  residential  permits,  misc.  inspections  and  investigations  bal- 
ancing out  my  weeks. 

It  has  been  and  remains  my  goal  to  maintain  a  good  working  relationship, 
with  both  the  local  contractors  and  the  public  as  well  as  to  assist  them  in  the 
production  of  quality  and  safe  construction  within  the  Town  of  Conway  and  to 
meet  all  necessary  codes. 

The  staff  here  at  Town  Hall  along  with  all  the  other  agencies  affiliated  with  the 
town  make  this  position  an  enjoyable  one  to  hold,  therefore  I  look  forward  to 
serving  as  building  inspector  for  many  years  to  come!  Thanks  for  the  opportu- 
nity to  serve  you. 

Respectfully  Submitted, 

Building  Inspector/  Code  Enforcement  Official 
David  S.  Pandora 
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CODE/ZONING  ENFORCEMENT 
REPORT  2000 

This  past  year  has  brought  changes  to  some  of  our  residents  here  in  the  Mt. 
Washington  Valley.  This  was  due  to  the  stance  of  aggressive  enforcement  of  the 
ordinances  that  were  initiated  by  the  Board  of  Selectmen  in  late  1999.  It  is 
always  a  stressful  time  for  everyone  when  major  changes  are  made,  but  I  feel  in 
the  long  run,  the  order  this  has  brought  to  the  valley  will  be  welcomed. 

It  is  much  easier  to  function  when  we  have  consistent  guidelines  for  all  of  us 
to  follow.  None  of  this  would  have  been  possible  without  the  support,  I  have 
received  from  the  community,  and  the  co-workers  I  feel  privileged  to  work  with. 

The  major  areas  of  concern  that  were  addressed  are  listed  below: 

Business  Signage  Home  Occupations  Shoreline  Protection 

Public  Events  Storage  Trailers  Unregistered  vehicles 

Site  Plan  Issues 

Fees  generated  from  this  department  were:  Zoning  $2423.00 

Permits  $3480.00 

Pertaining  to  compliance  issues,  of  which  zoning  appears  to  be  the  largest 
area  for  violations,  I  have  listed  below  data  representative  of  the  total  number  of 
violations,  the  number  of  resolved  issues,  and  the  number  of  ongoing  or  yet  to 
be  resolved  issues. 

To  show  the  true  percentages  reflecting  all  compliance  issues  the  following  is 
a  combination  of  zoning  and  building  violations. 

Zoning  Issues;  Listed  Violations    Total     Percentage 

257      86.4%  of  the  combined  total  violations 

Building  Issues;  Listed  Violations  Total    Percentage 

41       13.6%of  the  combined  total  violations 

Combined  Total  Total   Percentage 

298      100%  (from  10/1999  thru  12/2000) 

Total  Percentage 

Resolved  issues  to  date  12/31/2000     276  92.7%  of  total 

Currently  on  tracking      22  7.3%  still  ongoing  issues 

298  100% 
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With  92.7%  of  the  total  violations  listed  being  resolved  and  the  additional 
7.3%  still  listed  as  ongoing  issues,  I  feel  satisfied  that  things  are  moving  in  a  pos- 
itive direction. 

Of  the  listed  still  ongoing  issues,  approximately  4%  of  these  are  site  plan  and 
building  issues  going  through  lengthy  proceedings  to  arrive  at  their  final  solu- 
tions, but  through  tracking  are  kept  current. 

I  look  forward  to  the  coming  year  when  we  will  be  providing  ordinance  semi- 
nars, which  can  greatly  assist  in  a  prevention  mode,  rather  than  a  reactive  mode. 
I  hope  to  see  an  excellent  turnout  from  this  community. 

Respectfully  submitted, 

Sandy  StoweU 

Code/Zoning  Enforcement  Officer 
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GENERAL  ASSISTANCE  OFFICER 
ANNUAL  REPORT  2000 

The  year  2000  was  a  successful  year  for  the  General  Assistance  Department. 
We  spent  $30,988.23  of  the  projected  $36,000  budget  and  served  403  households 
that  were  composed  of  766  people.  Overall,  we  spent  $10,756.20  less  than  last 
year.  I'm  PROUD  to  announce  that  $7,921.03  was  reimbursed  by  General 
Assistance  Recipients  leaving  us  with  net  expenditures  of  just  $23,067.20. 

The  statewide  housing  crisis  tremendously  affected  our  budget.  Conway  offi- 
cials recognize  the  need  for  affordable  housing  and  are  considering  alternatives 
to  create  more  housing  options.  It  is  my  hope  that  more  housing  will  help  to 
relieve  the  financial  burden  associated  with  high  housing  costs.  Housing  assis- 
tance comprised  55%  of  total  expenditures  whereas  utility  and  fuel  assistance 
combined  only  consumed  21%.  Medical  expenses  accounted  for  10%  and  the 
rest  was  spent  on  food  and  miscellaneous  emergency  needs. 

The  statistics  above  show  that  the  decision  to  make  the  Welfare  Officer  posi- 
tion full  time  was  wise  and  cost  effective.  The  extra  10-20  hours  per  week  gave 
me  the  opportunity  to  improve  the  food  pantry,  create  more  useful  forms  and 
procedures,  attend  training  seminars  and  meetings,  build  positive  rapport  with- 
in the  community  and  focus  on  long  term  resolutions  to  financial  hardships  that 
face  many  people  in  this  valley.  I  have  also  taken  the  time  to  explain  to  each 
client  the  purpose  of  this  program  by  pointing  out  that  all  assistance  received 
from  the  Town  is  in  the  form  of  a  loan  and  NOT  a  grant.  I  am  still  working  to  hold 
people  accountable  for  promissory  notes  they  signed  and  I  expect  next  year's 
reimbursements  to  reflect  these  efforts.  My  goal  is  to  increase  reimbursements 
so  our  net  expenses  will  continue  to  drop.  More  people  will  be  served  at  less 
expense  to  taxpayers  if  we  increase  affordable  housing  and  continue  to  work 
together  to  develop  social  capital  within  our  community. 

This  year  we  provided  5,422  meals  to  167  families.  These  families  were  com- 
posed of  384  people  of  whom  143  were  children  and  27  were  senior  citizens.  The 
food  pantry  now  offers  a  wide  array  of  essential  non-food  products  that  has 
gready  reduced  the  amount  of  money  we  spend  in  this  category  per  year.  We 
pay  an  annual  dues  of  $200.00  to  the  Community  Food  Pantry  Coop  and  this 
year  we  received  over  $1,090.07  in  goods.  Thank  you  David  and  Bennie  for  your 
hard  work  in  making  this  a  success  for  us.  I  would  also  like  to  thank  all  private 
contributors  as  well  as  Our  lady  of  the  Mountains  for  addressing  specific 
requests  when  making  donations  and  for  their  overall  support  of  those  in  need. 
In  addition,  Sut  Marshall  generously  donated  freezer  space  to  us  so  we  can  store 
frozen  items  that  are  distributed  at  various  times  throughout  the  year.  Finally,  a 
special  thanks  to  Pine  Tree  School  students  and  faculty  for  choosing  us  to 
receive  their  food  drive  donations,  to  Walmart  and  Ames  for  their  continued 
support,  and  to  Memorial  Hospital  and  Starting  Point  for  their  donations  of 
essential  non-food  products. 
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Finally,  I  would  like  to  extend  sincere  appreciation  to  surrounding  towns  for 
their  cooperation  in  working  with  mutual  clients,  specifically  the  towns  of 
Madison,  Eaton,  Bartlett,  Albany  and  Fryeburg.  Ned  Jordan  (Homeless  Outreach 
Specialist  for  Tri-County  Cap),  local  motels  and  landlords  also  deserve  recogni- 
tion as  they  have  been  extremely  helpful  by  sharing  the  cost  and  responsibihty 
of  housing  our  growing  population  of  homeless  individuals  and  families.  I 
would  also  like  to  extend  a  special  thank  you  to  all  of  the  agencies  and  programs 
that  share  the  time  and  expense  of  helping  families  support  themselves.  I  could 
not  begin  to  name  you  all  and  I  never  could  have  done  it  without  you!  I  look  for- 
ward to  working  with  all  of  you  in  the  upcoming  years  to  continue  to  improve 
and  maintain  our  network  of  social  services. 


Warmest  Regards, 

BJ  Parker 
Welfare  Director 
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PLANNING  DIRECTOR'S  REPORT 


The  last  year  of  the  millennium  was  a  time  for  learning,  team  building  and 
focus.  I  am  encouraged  by  the  progress  we  have  made  at  Town  Hall.  My  sense  is 
that  we  have  enhanced  the  development  review  process,  instituted  a  client- 
based  approach  to  growth  management  and  breathed  new  life  into  planning  for 
the  future. 

This  department  has  prepared  all  the  amendments  the  Planning  Board  could 
handle  (and  more)  to  improve  the  growth  management  process,  most  notably 
eliminating  the  defunct  "staff  review".  Several  other  items  were  also  addressed 
to  improve  the  site  plan  and  subdivision  regulations.  Still  they  are  in  a  sorry  state 
and  there  is  much  more  to  do.  By  clarifying  policy  and  enhancing  the  regula- 
tions, we  have  renewed  a  good  working  arrangement  between  staff  and  appli- 
cants. We  have  also  made  progress  improving  the  working  relationship  with  staff 
and  elected  boards. 

By  far  the  most  important  thing  that  has  been  accomplished  this  past  year 
was  to  initiate  the  master  planning  process.  This  department  prepared  a  strate- 
gy and  schedule  that  has  been  endorsed  by  both  the  Planning  Board  and  the 
Board  of  Selectmen.  This  department  has  already  prepared  a  draft  of  the  first 
background  report,  the  land  use  inventory.  The  warrant  article  to  fund  consul- 
tant support  for  the  master  plan  is  critical  to  the  timely  success  of  this  enter- 
prise. Without  it,  the  process  will  be  protracted  and  may  even  founder.  I  look  to 
the  voters  to  demonstrate  their  support  and  help  us  make  it  happen. 

My  hope  is  that  2001  will  afford  progress  with  the  master  planning  process,  a 
change  in  the  Planning  Board's  preoccupation  with  minutia  during  site  plan 
review  to  expedient  reviews,  planning  for  the  future  and  establishing  appropri- 
ate pohcies  and  procedures  to  get  us  there.  This  department  will  continue  with 
its  endeavors  and  commitment  to  making  the  process  better  and  providing  the 
tools  necessary  for  building  a  healthier  and  happier  community. 


Warmest  Regards, 

Thomas.  B.  Irving,  Planning  Director 

Town  of  Conway,  New  Hampshire 


Noreen  Medley 
Administrative  Secretary 
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PUBLIC  WORKS  DIRECTOR 
ANNUAL  REPORT  2000 

As  I  begin  my  ninth  report  I  can't  help  but  wonder  how  many  people  read  this 
annual  review.  So,  if  you  feel  inclined  to  satisfy  my  curiosity,  please  send  me  an  E- 
mail,  carrier  pigeon  or  what  have  you.  Also  feel  free  to  make  comments  on  the 
information  as  it  is  presented  or  requests  for  topics  that  have  not  been  addressed 
so  that  I  may  include  it  in  future  reports.  I'll  look  forward  to  hearing  from  you. 

The  year  began  with  the  departure  of  Jim  Somerville  who  served  Conway  for 
seven  years  as  our  Town  manager.  I  wish  to  thank  the  entire  staff  for  their  sup- 
port and  extra  effort  during  my  stint  as  interim  Town  Manager.  Earl  Sires  filled 
the  vacancy  in  July  after  a  six  month  search.  Earl  has  been  doing  a  great  job  and 
I'm  sure  I  speak  for  the  entire  staff  in  saying  we  are  fortunate  to  have  him  on 
board.  Other  changes  in  personnel  include  the  departure  of  Dave  Chase.  Dave 
was  the  Highway  Forman  and  retired  after  thirty  years  of  service  with  the  Town. 
Dave  will  be  missed  by  aU  of  us  and  we  wish  him  the  best  in  his  retirement.  He 
is  succeeded  by  Henry  Wiley  who  has  twenty  plus  years  with  the  Town.  We  are  all 
looking  forward  to  working  with  Henry  and  would  like  to  congratulate  him  on 
his  promotion.  Finally,  I'd  like  to  welcome  our  new  Public  Works  employees 
Steve  Larson,  Bruce  Munroe  and  Jim  Shackford. 

The  construction  season  started  with  The  West  Main  Street  project  which  was 
a  cooperative  effort  of  the  Town  and  the  Conway  Village  Precinct.  This  project 
was  part  of  the  Infrastructure  Capital  Reserve  plan  which  is  now  in  its  fourth 
season.  The  work  included  a  complete  reconstruction  of  the  sidewalks,  curbing, 
drainage  and  the  roadway.  The  Whitaker  Lane  bridge  was  replaced  this  year.  The 
bridge  was  closed  in  1998  when  it  was  damaged  by  flood  waters.  The  project 
qualified  for  80%  funding  by  the  State's  Bridge  Aid  program  making  it  the  third 
bridge  since  1994  to  be  funded  by  this  program.  The  first  phase  of  the  Whitaker 
master  plan  was  implemented  this  year  with  the  construction  of  the  Meeting 
House  and  associated  parking  lot.  The  article  on  this  years  warrant  will  fund  the 
construction  of  a  ball  field  at  the  Whitaker  Site  with  irrigation,  lighting,  back 
stop  and  fencing.  Also  on  this  years  warrant  is  an  article  to  repair  the  river 
embankment  along  the  Town's  land  known  as  Hussey's  Field.  This  field  is  on  the 
west  side  of  the  Saco  River  directly  opposite  the  First  River  Pubhc  Park.  The 
funds  are  for  the  purchase  of  materials,  the  labor  is  to  be  provided  by  the  Army 
National  Guard. 

Once  again  trash  has  proven  to  be  a  reliable  economic  indicator.  This  year 
waste  increased  12%  over  last  year  making  this  the  fifth  consecutive  year  that 
trash  has  increased.  More  material  means  more  revenue.  This  year's  revenue 
is  up  $25K  over  last  year  while  the  budget  request  is  up  only  $4K.  The  revenue 
accounts  for  65%  of  the  annual  operating  budget.  The  news  it  not  all  good 
however.  This  was  the  first  year  since  1995  that  the  amount  of  recycling  did 
not  increase  and  actually  decreased.  Not  only  did  the  total  amount  decrease 
but  as  a  percentage  of  the  waste  stream  the  news  is  even  worse  since  trash 
volumes  are  up. 
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Well  tiiat  sums  up  the  year  in  Public  Works.  Hope  to  see  you  at  Town  Meeting 
and  please  don't  hesitate  to  contact  me  at  any  time. 

Respectfully  submitted, 

Paul  A.  DegliAngeli,  RE. 
Town  Engineer 

CONWAY  RECYCLING  CENTER 
TOTAL  RECYCLABLES 


1992   1993   1994   1995   1996   1997   1998   1999   2000 


Steve  Larson       Jim  Shackford 
Conway  Highway  Department 


Bruce  Munroe 
Solid  Waste  Attendant 
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RECREATION  DIRECTOR'S 
ANNUAL  REPORT  2000 

The  Conway  Recreation  Department  is  located  at  the  Conway  Community 
Building  in  Center  Conway.  The  Conway  Community  Building  includes  a  gym- 
nasium, game  room,  computer  lab,  kitchen,  library/ study  room  and  art  room. 
The  facility  also  features  a  playground  and  multi-purpose  fields  for  softball, 
baseball,  flag  football,  soccer,  field  hockey  and  basketball  court. 

The  Town  of  Conway  offers  many  other  outdoor  parks  and  recreation  areas  for 
community  uses:  Conway  Lake  Beach,  First  River  Bridge,  Smith-Eastman 
Recreation  Area,  Davis  Park,  Nasby  King  Field,  Hussey  Park,  Conway  Skating 
Rink  and  the  newly  constructed  V\niitaker  Meeting  House.  These  sites  provide 
recreational  activities  such  as  nordic  skiing,  biking,  hiking,  swimming,  skating 
canoeing,  tennis,  basketball,  playgrounds  and  multi-purpose  fields. 

The  Recreation  Department  is  responsible  for  all  the  sports  programs  for  ele- 
mentary age  students  with  the  exception  of  Cal  Ripken  baseball.  Boys  and  girls 
ages  5-13  participate  in  T-Ball,  girls  softball,  flag  football,  soccer,  field  hockey, 
bowling,  basketball,  floor  hockey,  fun  &  games,  summer  playground  along  with 
numerous  trips  and  special  events. 

The  Teen  Center  had  an  extremely  busy  year  servicing  over  300  teens  per 
month  at  the  Center.  Expansion  and  renovation  of  the  Conway  Community 
Building  allowed  us  the  flexibility  to  offer  many  different  services  to  teens. 
Creating  a  computer  lab  and  a  kitchen  has  allowed  us  to  open  after  school  and 
extend  our  hours  through  the  evening.  Teens  can  get  homework  support,  food 
and  stay  for  an  evening  at  the  Teen  Center.  All  funding  for  the  Teen  Center 
comes  directly  from  grants  acquired  from  Project  Succeed,  NH  Bureau  of 
Substance  Abuse  Services,  Plus  Time  of  NH  and  community  groups  and  private 
business.  Our  main  objective  is  to  provide  a  safe  and  healthy  environment  for 
the  teenagers  of  our  community. 

This  year  as  in  the  past,  our  adult  programs  continue  to  expand  and  partici- 
pation among  senior  citizens  is  at  an  all  time  high.  The  most  popular  activities 
are  the  adult  trips  which  include:  Magic  of  Christmas  Concert,  New  England 
Flower  Show,  Disney  Skating  Show,  Willowbrook  Community,  NH  Museum,  TaU 
Ships,  Casco  Bay  Cruise,  Clam  Bake  at  Boothbay  Harbor,  Sea  Shore  Trolley 
Museum,  Grease  on  Ice,  Portland  Open  Market  and  Champions  on  Ice.  A  new 
addition  to  our  adult  programming  was  the  Buddy  Wellness  Exercise  Program. 
Adults  and  Senior  Citizens  were  very  active  in  volunteering  in  various  recreation 
programs.  This  is  a  special  group  of  adults  who  have  given  something  back  to 
the  Conway  Recreation  Department. 

The  Friends  of  Conway  Recreation  Department  had  a  busy  year  fundraising 
on  behalf  of  the  Conway  Recreation  Department.  This  group  consists  of  volun- 
teers who  raise  money  to  further  the  effort  of  the  Conway  Recreation 
Department  for  items  that  are  not  covered  in  the  budget.  The  Friends  were 
involved  in  the  Fourth  of  July  Celebration,  World's  Largest  Mini-Golf 
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Tournament  and  Carroll  County  Recreation  Department's  Basketball 
Tournament.  The  Recreation  Department  is  fortunate  to  have  hard  working  par- 
ents and  citizens  that  care  about  the  quality  of  recreation  their  children  receive. 

All  programs  provided  by  the  Conway  Recreation  Department  are  supported 
by  volunteer  efforts.  In  2000  more  than  100  people  volunteered  to  coach  one  of 
our  sports  teams,  chaperone  dances  and  supervise  activities.  In  addition  to  our 
volunteers  many  civic  groups  and  local  businesses  made  donations  throughout 
the  year  in  order  to  improve  our  recreational  service.  I  would  like  to  thank  the 
following  groups  for  their  support:  Shaw's  Supermarket,  Varsity  Beverage, 
Abbott's  Premium  Ice  Cream,  Conway  Police  Department,  Center  Conway  Fire 
Department,  Friends  of  Conway  Rec.  Inc.,  Pequawket  Foundation,  Don  & 
Donna  West,  Dave  &  Sally  Olson,  Tee  Enterprises,  DJ's  Bedding  and  Furniture, 
Crest  Auto  World,  Cafe  Noche,  Sears  of  North  Conway,  Adelphia,  Play  it  Again 
Sports,  Conway  Daily  Sun,  McDonald's,  Apex  Plumbing,  Kennett  Corporation, 
Glass  Graphics,  Scott  Perkins  Plumbing,  Midas  Muffler,  Brennan's  Pizza,  Napa 
Auto  Care  Group,  Cormack  Builders,  American  Air  Systems,  Importech,  Hamlin 
Auto  Body,  Zeb's  Country  Store,  Eastern  Slope  Elks  Lodge  #2055,  DARE,  Kiwanis, 
Fire  21,  First  Stop,  Horsefeathers,  Kennett  Key  Club,  North  Conway  Rotary  Club, 
New  England  Embroidery,  Cliffside,  Leavitt's  Bakery,  Conway  School  District, 
Country  Cabinets,  Chick  Home  Center,  Cobble  Pond  Store,  Dwight  &  Sons 
Roofing,  Red  Jacket  Mountain  View  Inn,  Dunkin  Donuts,  Carroll  County  Sheriffs 
Department,  Pirates  Cove,  Saco  Valley  Sports  Center,  Porter  Office  Machines, 
Mt.  Valley  Mall  Cinema  and  Town  of  Conway  Highway  Public  Works 
Department. 

A  special  thanks  goes  to  VaUey  Vision  Community  Television,  Bill  Edmonds 
and  Michael  English  for  all  of  their  hard  work  and  professionalism  that  goes  into 
every  production  of  Recreation  Weekly.  Our  weekly  television  show  has  paid 
great  dividends  towards  informing  the  community  and  we  could  not  do  the  job 
without  them. 

I  appreciate  the  opportunity  to  serve  the  people  of  Conway  as  your  Recreation 
Director  and  hope  you  can  participate  or  volunteer  in  one  of  our  many  pro- 
grams in  the  year  2001. 

Respectfully  submitted, 

John  Eastman 
Recreation  Director 
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CONWAY  RECREATION  DEPT.  PROGRAM 
PARTICIPATION  2000 


TOWN 

#  of  Children/Adults  Participated 

%  of  Total 

$  Responsibility 

Conway 

1191 

89.9% 

$121,898 

Albany 

75 

5.7% 

7,728 

Eaton 

59 

4.4% 

5,967 

Total 

1324 

100% 

$135,593 

The  following  is  an  individual  breakdown  of  all  programs 
and  Town  participation  according  to  season. 


Winter  Programs  (Intramural  Baskektball,  Travel  Team  Basketball,  1  &  2  grade 
Intro  to  Basketball  &  Adult  Volleyball) 

Total  #  of  Participants  130        Conway  Albany  Eaton 

118  6  6 

Spring  Programs  (T-Ball,  Girls'  Softball,  Bowling,  Senior  Trips,  Adult  Dance) 

Conway  Albany  Eaton 

Total  #  of  Participants  238  216  14  8 

Summer  Programs  (Summer  Playground,  Babe  Ruth  Baseball, 

Swim  Program,  Softball  Camp,  16  &  under  Softball) 

Conway  Albany  Eaton 

Total  #  of  Participants  423  384  29  10 

Fall  Programs  (Soccer,  Flag  Football,  Bowling,  Halloween  Party, 

Field  Hockey,  Senior  Trips  &  Programs,  Turkey  Trot, 
AU-Star  Soccer) 

Conway  Albany  Eaton 

Total  #  of  Participants  534  473  26  35 
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REPORT  OF  THE  POLICE  COMMISSION 
FOR  THE  YEAR  2000 

In  the  year  of  our  Lord,  2000,  your  Conway  Police  Department  has  had  two  of 
your  police  officers,  Sergeant  Leon  Shackley  and  Detective  Richard  Roderick 
retire  after  20  years  of  service  to  the  Town  of  Conway.  Also  in  February, 
Lieutenant  David  G.  Bennett  will  retire  after  some  33  years  of  service  to  Conway. 
With  these  three  men,  a  lot  of  the  history  of  the  Conway  Police  Department  goes 
with  them. 

It  says  a  lot  about  your  police  department  to  have  officers  stay  in  the  depart- 
ment long  enough  to  be  able  to  retire.  We,  as  a  Department,  have  had  some 
turnover,  but  on  a  whole,  we  have  been  quite  stable. 

This  past  year,  we  have  been  able  to  add  Jill  Enos,  our  second  female  police 
officer,  to  the  staff.  She,  at  this  time,  has  finished  her  training  at  the  New 
Hampshire  Police  Academy  and  is  performing  her  duties  in  the  Department. 

After  almost  9  years.  Commissioner  James  Yeager  relocated  to  Bridgeton, 
Maine  and  therefore  had  to  resign  from  the  Commission.  Paul  Whetton  was 
appointed  to  fill  the  remaining  time  in  Jim's  term.  There  were  several  applicants 
for  the  position,  but  your  Commission  felt  that  Patil,  having  previously  been  on 
the  Commission  and  a  former  Selectman,  was  the  best  choice. 

The  formation  of  the  School  Resource  Officer  program  on  a  fuU  week's  pro- 
gram with  both  the  High  School  and  the  Elementary  Schools  is  a  major  step  in 
the  Community  Policing  Program.  You  will  notice  that  your  Police  Department 
is  more  of  a  Proactive  Department  rather  than  a  Reactive  Department.  You  the 
public  are  an  important  part  of  your  Police  Department.  This  is  one  of  the  con- 
tributing factors  in  making  the  Conway  PoUce  Department  one  of  the  strongest 
police  departments  in  the  State  of  New  Hampshire. 

Not  too  long  in  the  future,  communication  equipment  will  be  becoming  digi- 
tal. Your  PoUce  Commission  is  planning  for  the  day  it  arrives.  We  are  also  work- 
ing on  other  ideas  that  will  be  beneficial  to  this  entire  community.  We  welcome 
your  continued  support. 

The  Conway  PoUce  Commission 

Robert  F.  Porter,  Chairperson 
David  Doherty 
Paul  Whetton 
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REPORT  OF  THE  CHIEF  OF  POLICE  2000 

The  faces  at  the  Conway  PoUce  Department  are  changing  brought  on  by  the 
retirements  of  Sergeant  Leon  E.  Shackley,  Detective  Richard  L.  Roderick  and  in 
February  of  this  year,  Lieutenant  David  G.  Bennett  all  of  whom  had  over  20  years 
of  service  to  the  Town  of  Conway  and  we  wish  them  all  the  best  in  their  retire- 
ment. 

As  a  result  of  these  retirements,  Jeffery  L.  Dicey  was  promoted  to  Lieutenant, 
Nathan  J.  Boothby  to  Sergeant,  George  B.  Walker  to  Corporal  and  Edward  K. 
Wagner,  Jr.  was  re-assigned  to  the  Detective  Division.  Officer  Christopher  A. 
Kevlin  was  appointed  as  the  School  Resource  Officer  after  a  Federal  Grant  for 
$125,000.00  for  three  years  was  awarded  to  the  Town  of  Conway  and  accepted  by 
the  Board  of  Selectmen  and  the  School  Board.  Officer  Kevlin  is  at  Kennett  High 
School  five  days  a  week  and  also  visits  the  elementary  school. 

The  Department  suffered  the  loss  of  Detective  Gary  Anderson  who  went  to 
work  for  the  Portland  Fire  Department  for  better  work  hours  and  benefits.  Other 
members  that  left  the  Department  over  the  last  year  are  Officer  Ted  L.  Colby,  for 
personal  reasons,  and  Dispatcher  Thomas  P.  Park  who  went  to  work  for  the 
Portland  Police  Department. 

Conway  Police  Department  utilized  Bike  Patrol  in  Conway  Village  as  well  as 
North  Conway  Village  and  helped  curb  activity  in  problem  areas  of  the  Town. 
The  continued  use  of  the  Police  Radar  Trailer  that  was  purchased  with  a  federal 
grant  helped  to  reduce  speed  in  problem  areas  and  allowed  Officers  to  perform 
other  duties  while  the  trailer  promoted  public  awareness. 

The  Commercial  Duty  line  item  this  year  exceeded  all  expectations,  the  Town 
raised  $40,000.00  for  the  Redstone  Road  Project  and  the  expenditure  was  over 
$79,000.00  in  that  category  all  of  which  is  returned  to  the  general  fund.  This  year 
the  projected  amount  for  the  North-South  Local  Road  is  estimated  at  $90,000.00 
and  this  will  also  be  returned  to  the  general  fund. 

We  look  forward  to  another  year  of  continued  support  for  the  Conway  Police 
Department  and  its  members. 

Respectfully  submitted, 

Robert  J.  Mullen, 
Chief  of  Police 
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CONWAY  POLICE  DEPARTMENT 
2000  CALLS  FOR  SERVICE 


ACCIDENTS: 

30A  M-V  Accident  -  Property 294 

SOB  M-V  Accident  -  Personal  Injury  ....54 
AIDS: 

31     Wanted  Person 110 

ALARMS: 

44A  Alarm  -  Burglary/ Panic /Etc 546 

CRIME  AGAINST  SOCIETY: 

15    Weapons  Violations 1 

18     Drugs /Narcotics 82 

20    Neglect/Abuse  Child  Family 10 

22    Liquor  Law  Violations 97 

24    Disorderly  Conduct 42 

28    Juv.  Problems/Truant/Poss.  Cigs..44 

30    M-VViolations 141 

33     Criminal  Trespass 43 

35  Animal  Complaints 532 

42    Town  Ordinance  Violation 240 

47  Domestic  Disturbance 73 

51     Mental  Person 0 

54    Conspiracy 0 

75     Missing  Person 7 

25B  Unattended  Deaths 5 

CRIME  AGAINST  PROPERTY: 

03  Robbery 2 

06    Theft/Larceny 434 

09    Arson 10 

11     Fraud-Bad  Check/Credit  Card. ...114 

13     Stolen  Property/ Poss/Recvng 19 

41    Accidental  Shooting 0 

CRIME  AGAINST  PERSONS: 

01     Homicide 0 

04  Assault 193 

36  Interfering  with  Freedom 6 

48  Criminal  Threatening 138 

SUSPICIOUS  &  INTELLIGENCE: 

27     Suspicious  &  Intelligence 664 

SERVICES: 

38     Sexual  Offender  Registration 8 

56  Lockout 141 

96    Administrative 11,072 

99     General  Information 9,180 

102  Medical/Amb. /Rescue 397 

52A  Property-  Lost 1,121 

99E  911  Abandoned/Hangup 210 

TOTAL  CALLS: 59,879 


30C  M-V  Accident  Fatal 0 

30DM-VH  &R  Accident 32 

43    Aid 788 

44B  Alarm  -  Fire/Medical 156 

16  Prostitution 0 

19    Gambling 0 

21    D.W.I 75 

23    Intoxication 11 

25    Suicide  Threatening 13 

29    Runaway 2 

32    Obstructing  Govt.  Oper. 1 

34    Breach  of  Peace 61 

40    Detaining  Library  Books 0 

46    Dist.-Noise/Fight/Other 294 

49    Illegal  Camping 1 

53    Explosives 0 

65    Reckless  Conduct 2 

25A  Suicide  Attempt /Committed  .6 

05  Burglary 58 

07  M-VTheft 16 

10  Forgery/ Counterfeit 8 

12  Embezzlement 0 

14  Criminal  Mischief 219 

02    Rape 3 

17  Sex  Offenses 7 

37    Corrupt  Practices  -  Bribery  ....0 

27A  Suspicious  Vehicle 10 

45    Civil 52 

98    Project  Good  Morning 8,891 

101  Fire /Smoke /Fumes 140 

44T  Alarm-Testing/ Maint 216 

52B  Property  -  Found 87 

M-V  Summons 352 

M-VWarnings 689 
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First  Row  (L  to  R): 

Sergeant  Michael  J.  Santuccio,  Sergeant  Christopher  C.  Perley,  Lieutenant  David 
G.  Bennett,  Commissioner  Paul  D.  Whetton,  Chief  Robert  J.  Mullen,  Commissioner 
Robert  F.  Porter,  Lieutenant  Jejfery  L.  Dicey,  Sergeant  Sean  J.  Billert,  Sergeant 
Nathan  J.  Boothby. 

Second  Row  (L  to  R): 

Chief's  Secretary  Jill  K.  Dicey,  Dispatcher  Thomas  P.  McCormack,  Dispatcher 
Thomas  P.  Park,  Patrolman  Sean  B.  McGrath,  Patrolman  Joseph  A.  Faia, 
Dispatcher  Joanne  L  MacKenzie,  Dispatch  Supervisor  SherylJ.  Shackley,  Animal 
Control  Officer  Betty  A.  Holmes,  Dispatcher  Barbara  A.  Landry,  Senior  Clerk  Lora 
C.  Kennett. 

Third  Row  (L  to  R): 

Patrolman  Jill  K.  Enos,  Patrolman  Eric  H.  DeWitt,  Patrolman  Brittany  Fisher, 
Patrolman  Russell  D.  McLauchlan,  Corporal  William  E.  McClellan,  Corporal 
George  B.  Walker,  Patrolman  Christopher  A.  Kevlin,  Detective  Edward  K.  Wagner, 
Jr,  Corporal  Tommie  C.  McKenzie. 
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CONWAY  PUBLIC  LIBRARY 
ANNUAL  REPORT,  2000 

During  2000  AD  36,622  visitors  to  the  Conway  Public  Library  checked  out 
68,430  items,  ranging  from  adult  and  children  fiction  and  non-fiction  to  videos, 
audio  books  and  music  CD's.  The  library  registered  643  new  borrowers.  In  addi- 
tion 7,758  reference  questions  were  answered  during  the  year. 

The  library  continued  to  offer  free  Internet  access  to  the  public.  Training  is 
available  for  the  use  of  the  Internet  as  a  research  tool;  this  year  9,361  used  the 
Internet  (up  29%  from  1999).  The  library  offered  reference  databases  on  CD- 
ROM.  The  service  grew  this  year  with  access  to  electronic  databases  through  the 
NH  State  Library's  NHLink. 

Programs  included  poetry  and  writing  contests,  lectures  by  authors,  Brendon 
Dubois,  Duke  Southard,  Dan  Brown  and  Cynthia  Huntington  and  New 
Hampshire  Humanities  discussion  series.  Once  a  month  a  group  of  avid  readers 
have  gathered  for  a  book  discussion.  Interest  has  continued  to  grow  in  this  new 
endeavor. 

The  popular  story  times  for  children  continued  with  attendance  reaching 
1,453.  A  story  time  for  infants  has  been  added  to  the  schedule.  Throughout  the 
summer,  196  children  read  5,934  books  in  the  "Reading  Cats  and  Dogs"  program 
where  six  story  sessions  featured  live  pet  guests.  The  Little  Red  Wagon, 
Children's  Book  Week  Story  Festival,  Spanish  for  Children,  and  the  Dr.  Seuss 
Birthday  Celebration  were  some  of  the  children's  programs  offered  in  2000.  In  all 
there  were  105  children's  and  96  adult  programs. 

The  Henney  History  Room  welcomed  476  researchers,  while  several  hundred 
more  took  advantage  of  the  Henney  Room's  on-line  services.  Historical  materi- 
al is  added  as  space  allows.  In  an  effort  to  maximize  space,  The  MountainEar 
and  The  Conway  Daily  Sun  are  being  microfilmed.  A  dedicated  group  of  volun- 
teers is  working  on  an  updated  inventory  of  Conway  cemeteries. 

The  Conway  Public  Library  volunteers  contributed  561  hours  of  service, 
shelving  and  covering  books,  mending  materials,  facilitating  interlibrary  loans, 
and  sending  overdue  notices.  Barbara  Hoyt  has  year  after  year  maintained  the 
library's  attractive  flower  gardens. 

The  family  of  Richard  G.  Packer  donated  Mr.  Packer's  art  book  collection  of 
more  than  one  hundred  hooks.  Richard  G.  Brown,  retired  from  Philips  Exeter 
Academy,  donated  math  books  that  he  authored  and  funds  for  the  purchase  of 
match  books  to  expand  the  children's  and  adult  collections. 

On  October  24th,  the  Friends  of  the  Library  and  the  Trustees  held  a  reception 
for  Margaret  Marschner  to  celebrate  the  library  director's  thirty  years  of  service. 
Among  those  conveying  congratulations  and  appreciation  in  a  room  filled  to 
capacity  was  Chet  Lucy,  a  trustee  when  Margaret  was  hired.  Represented  too 
were  the  Conway  Selectmen,  who  presented  a  proclamation,  the  Conway 
Chamber  of  Commerce,  the  Mount  Washington  Valley  Chamber  of  Commerce, 
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the  Historical  Society,  the  library  staff,  the  Friends  of  the  Library  and  the 
Trustees.  That  evening,  the  Conway  Historical  Society  presented  the  Henry 
Seymour  Conway  Salver  Award  to  the  library  "in  recognition  of  excellence  in  the 
field  of  historic  preservation." 

Resigning  in  September  because  of  a  move  to  Eaton,  Linda  Sorensen  was 
replaced  by  William  Marvel.  As  a  trustee  Linda  made  valuable  contributions  on 
the  building  committeee  and  to  the  weekly  column  "Library  Connections." 

The  Friends  of  the  Conway  Public  Library  were  busy  with  fund  raising  activi- 
ties, sponsoring  the  annual  Cake  Auction  and  Summer  Book  Sale,  and  a 
Christmas  harp  recital.  Another  Friends'  event  was  a  lecture  by  historian.  Bill 
Copley  on  the  Concord  Coach,  followed  by  a  tour  of  the  Marshall  wagon  collec- 
tion. A  Centennial  Committee  has  been  created  to  plan  a  celebration  for  the 
library's  Centennial  Anniversary  in  June,  200  L 

This  year  the  budget  committee  and  selectmen  are  supporting  the  library's 
expansion  which  in  2000  missed  the  60%  by  a  mere  nine  votes.  The  cost  of  the 
much  needed  expansion  and  renovation  is  now  $L571  million,  25%  of  which 
will  be  raised  by  the  trustees,  lowering  the  bond  request  to  $L178  million. 

The  Friends  and  Trustees  thank  the  Fundraising  Chairs,  Tom  Deans  and  Betty 
Newton  for  all  their  hard  work  in  their  effort  to  reach  the  25%  fundraising  goal. 
Ralph  Wiggin  has  generously  created  a  sign  measuring  the  donations  as  they  are 
received. 

The  Library  is  also  thankful  to  have  Linda  Fox-Phillips  as  public  relations 
spokesperson.  Her  well-received  Bookends  program  on  Channel  3,  connecting 
with  many  local  community  organizations,  and  a  successful  fund  drive  letter 
campaign  have  raised  awareness  of  the  library's  importance  to  the  town's  cul- 
tural life. 

To  meet  the  growing  needs  of  our  town,  the  library  needs  repairs  and  it  needs 
more  space.  Please  support  your  library  by  voting  Yes  on  Article  8  on  March  13th. 

Respectfully  submitted, 
Anne  Getchell,  Chair 
Dorcas  Deans 
Sally  Hartshorne 
Ada  Fuge 
Gary  MacDonald 
Bill  Marvel 
Brian  Wiggin 

Conway  Public  Library 

15  Main  Street  •  Conway,  NH  03818 

Tel.  603-447-5552  •  Fax  603-447-6921 

E-mail:  info@conway.lib.nh.us 

http://www.  conway.  lib.  nh.  us 
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CONWAY  PUBLIC  LIBRARY 

THE  NELLA  BRADDY  HENNEY 

HISTORY  ROOM 

Report  of  the  Treasurer  2000 

BALANCE  as  of  12/31/99  $    426.05 

RECEIPTS:  7,266.36 

Interest  230.38 

DISBURSEMENTS: 

Town  of  Conway  7,601 .00 

Bank  Fees  32.37 

BALANCE  as  of  12/31/00  $     289.40 

CONWAY  PUBLIC  LIBRARY 
JEROME  SCHWARTZ  FUND  2000 


BALANCE  12/31/99 

$103,508.67 

RECEIPTS: 

Interest 

5,413.28 

EXPENDITURES: 

Town  of  Conway 

4,734.16 

BALANCE  12/31/00 

$104,187.79 

CONWAY  PUBLIC  LIBRARY 
DONOR  FUND  2000 

BALANCE  12/31/99  $92,207.89 

Donations  5,575.53 

Interest  4,728.82 

BALANCE  12/31/00  $102,512.24 
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CONWAY  PUBLIC  LIBRARY 

INCOME  ACCOUNT 

2000  REPORT 


BALANCE  12/31/99 

$  6,544.86 

RECEIPTS: 

Non-resident  fees 

9,695.00 

Charges 

5,913.55 

Interest 

325.33 

Total 

$15,933.88 

EXPENDITURES: 

Town  of  Conway 

15,737.38 

Postage 

67.50 

Repair 

129.00 

Total 

$15,933.88 

BALANCE  12/31/00 

$  6,544.86 

Town  of  Conway,  NH 
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PLANNING  BOARD 
ANNUAL  REPORT  2000 

This  has  been  a  very  productive  year  for  the  Planning  Board.  We  have  been 
working  with  Thomas  Irving  for  the  last  13  months  and  he  has  worked  diligent- 
ly to  identify  and  prioritize  the  areas  of  the  Planning  Department  most  in  need 
of  work. 

The  Master  Plan  still  remains  on  the  top  of  the  Planning  Board's  to  do  list. 
This  past  summer  we  were  fortunate  to  have  John  Cook  as  a  summer  intern.  He 
was  responsible  for  conducting  a  land  use  inventory.  This  information  will 
become  part  of  the  updated  Master  Plan. 

Holly  Meserve  has  been  promoted  to  Project  Administrator.  This  position  has 
proven  to  be  very  helpful  to  the  Planning  Board  and  applicants. 

The  upcoming  year  has  begun  to  take  shape;  the  Planning  Board  will  be  con- 
tinuing to  push  forward  with  the  Master  Plan  and  modification  to  the  Zoning 
Ordinance.  In  order  to  complete  these  goals  we  will  be  forming  action  commit- 
tees comprised  of  Planning  Board  members  and  public  volunteers.  Anyone 
interested  in  volunteering  should  contact  the  Planning  Board  at  Town  Hall. 

Respectfully  Submitted, 

Sheila  A.  Duane,  Chair 
Stacy  Sand,  Vice  Chair 
Conrad  Briggs,  Secretary 
John  Waterman 
Robert  deFeyter 
Arthur  Bergmann 
Martin  Frank,  Alternate 
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BOARD  OF  ADJUSTMENT 
ANNUAL  REPORT  2000 

The  Board  of  Adjustment  has  had  a  rather  interesting  year.  We  welcomed  our 
new  Town  Planner  for  a  full  year  and  a  new  Town  Manager.  Both  have  support- 
ed the  Board  and  been  helpful  in  granting  our  needs.  We  have  a  full  board,  but 
our  list  of  alternates  is  still  not  complete,  so  any  citizen  who  has  an  interest  in 
the  enforcement  of  zoning  is  encouraged  to  contact  the  selectmen  to  express 
that  interest.  The  Board  heard  25  cases  this  year,  11  were  requests  for  Special 
Exceptions,  7  were  requests  for  Appeal  from  Administrative  Decision,  3  were 
requests  for  Variances,  3  were  Motions  for  Rehearing  and  1  was  a  request  for  an 
Equitable  Waiver.  Of  the  requests  for  Special  Exception  7  were  granted,  1  was 
denied  and  3  were  withdrawn.  Of  the  appeals  from  Administrative  Decision,  3 
were  granted,  3  were  denied  and  1  was  withdrawn.  Of  the  requests  for  variances, 
all  were  denied.  AH  of  the  motions  for  rehearing  were  denied.  The  Equitable 
Waiver  was  granted. 

Most  important  is  that  any  person  who  has  an  interest  in  any  Appeal  that  is 
brought  to  the  Board  be  at  the  public  hearing  to  express  their  view.  The  Board 
acts  on  the  information  that  is  brought  forth  at  the  hearings  and  if  information 
that  anyone  considers  pertinent  is  not  presented  at  the  time,  we  do  not  have  an 
opportimity  to  use  that  information  in  our  decisions. 

Respectfully  submitted, 
Phyllis  Sherman,  Chairman 
Donald  Ekberg 
John  Colbath 
Janice  Weinraub 
Luigi  Bartolomeo 

Alternates: 
David  Weathers 
Andy  Chalmers 
James  Carroll 
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CONWAY  CONSERVATION  COMMISSION 
ANNUAL  REPORT  -  2000 

The  Commission  meets  monthly  to  attend  to  the  routine  business  of  oversee- 
ing the  many  public  lands  in  the  Town  that  we  are  entrusted  with. 

Now  that  we  have  forest  management  plans  for  most  of  the  town  owned 
wooded  lands,  we  are  able  to  schedule  trail  work  and  timber  cuts  that  pay  for 
themselves  while  improving  the  land,  enhancing  the  recreational  potential,  and 
creating  a  better  wildlife  habitat. 

For  many  years,  the  Conway  Conservation  Commission  has  had  a  fine  work- 
ing relationship  with  the  NH  Forestry  Department  and  the  Nature  Conservancy. 
Combined,  these  three  entities  are  preserving  over  5,000  contiguous  acres  of 
woodland  and  wetlands  from  the  Redstone  Quarry  to  Hurricane  Mountain.  The 
Conway  Common  Lands  (900+  acres),  the  Puddin  Pond  area  (300+  acres),  the 
NH  State  Forest  (600  acres),  and  the  Nature  Conservancy's  Green  HUls  together 
create  a  wonderful  asset  to  our  town.  Our  three  entities  working  together  over 
the  last  two  years  have  been  able  to  mitigate  much  of  the  disastrous  ice  storm 
damage  of  December  1998.  The  State  has  created  a  much  needed  parking  area 
at  the  Black  Cap  trailhead  and  given  us  much  needed  access  to  town  lands.  The 
Conservancy  for  years  has  maintained  our  trails  which  connect  with  theirs.  AH 
together,  this  creates  for  the  Town  of  Conway  a  wonderful,  pristine  backland 
recreation  area  to  complement  the  White  Mountain  National  Forest  to  our  west. 

This  past  spring,  the  Conway  Public  Works  Department  completed  a  picnic  area 
in  Shedd  Woods  located  across  from  the  Memorial  Hospital  on  Rt.  16.  This  is  a 
scenic  overlook  of  the  Saco  River  Valley,  The  Moats,  White  Horse,  and  Cathedral 
Ledges. 

Illegal  use  of  motorized  vehicles  in  conservation  lands  continues  to  be  a  prob- 
lem. The  Commission  is  taking  steps  to  point  out  to  residents  and  visitors  alike 
that  Whitaker  Woods,  Shedd  Woods,  and  the  Puddin  Pond  areas  are  NOT  OPEN 
TO  ANY  MOTORIZED  TRAFFIC  other  than  authorized  maintenance  and  police 
vehicles.  Town  ordinances  authorize  fines  to  $1,000.00  per  violation. 

ATV's,  snowmobiles,  and  motorized  bikes  should  be  used  on  any  of  the  many 
trails  and  areas  open  to  off  road  motorized  traffic.  Whitaker  Woods,  Shedd 
Woods,  and  the  Puddin  Pond  are  maintained  for  use  by  hikers,  runners,  skiers, 
snowshoers  and  mountain  bikers. 

The  Commission  reviews  wedand  permit  applications  and  is  represented  on 
the  Bypass  Highway  Design  Review  Committee. 

We  welcome  any  suggestions  that  may  help  us  better  serve  the  Town  of 
Conway. 

Respectfully  submitted, 

Conrad  Briggs,  Chair 

Chuck  Broomball  -  Al  Hatch  -  Dan  Lucy 

Paul  Pinkham  -  Dave  Weathers 
Candy  Armstrong,  Alt. 
Mark  L.  Hounsell,  Selectmen's  Representative 
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TOWN  FOREST  FIREWARDEN 
AND  STATE  FOREST  RANGER  REPORT 

There  are  2,200  Forest  Fire  Wardens  and  Deputy  Forest  Fire  Wardens  through- 
out the  state.  Each  town  has  a  Forest  Fire  Warden  and  several  Deputy  Wardens 
who  assist  the  Forest  Rangers  with  forest  fire  suppression,  prevention,  and  law 
enforcement.  The  number  of  fires  reported  during  the  2000  fire  season  was 
below  average  as  referenced  in  the  statistics  below.  Despite  this,  our  network  of 
fire  towers  and  detection  patrols  were  still  quite  busy  with  the  fire  towers  being 
first  to  report  over  135  fires.  These  fires  were  quickly  and  accurately  reported  to 
the  local  fire  department  for  their  prompt  and  effective  suppression  efforts. 
Wildland  fires  occurring  in  areas  where  homes  are  situated  in  the  woodlands  are 
a  serious  concern  for  both  landowners  and  firefighters.  Homeowners  can  help 
protect  their  homes  by  maintaining  adequate  green  space  around  them  and 
making  sure  that  houses  are  properly  identified  with  street  numbers.  Please 
contact  the  Forest  Protection  Bureau  to  request  a  brochure  to  assist  you  in 
assessing  fire  safety  around  your  home  and  woodlands. 

To  aid  your  Forest  Fire  Warden,  Fire  Department  and  State  Forest  Ranger,  con- 
tact your  local  Warden  or  Fire  Department  to  find  out  if  a  permit  is  required 
before  doing  ALL  outside  burning.  Fire  permits  are  required  for  any  open  burn- 
ing unless  the  ground  is  completely  covered  with  snow  where  the  burning  will 
be  done.  Violations  of  RSA  227-L:17,  the  fire  permit  law  and  the  other  burning 
laws  of  the  State  of  New  Hampshire  are  misdemeanors  punishable  by  fines  of  up 
to  $2,000  and/ or  a  year  in  jail.  Violators  are  also  liable  for  all  fire  suppression 
costs. 

There  are  eleven  Forest  Rangers  who  work  for  the  New  Hampshire  Division  of 
Forests  and  Lands,  Forest  Protection  Bureau.  Forest  Rangers  have  investigated 
numerous  complaints  regarding  violations  of  the  timber  harvest  and  forest  fire 
laws,  and  taken  enforcement  action  to  ensure  compliance.  If  you  have  any  ques- 
tions regarding  forest  fire  or  timber  harvest  laws,  please  call  our  office  at  271- 
2217,  or  for  general  information,  visit  our  website  at  www.dred.state.nh.us. 

The  State  of  New  Hampshire  operates  15  fire  towers,  2  mobile  patrols  and  3 
contract  aircraft  patrols.  This  early  detection  system  and  reports  from  citizens 
aid  in  the  quick  response  from  local  fire  departments.  These  factors  are  critical 
in  controlling  the  size  of  wildland  fires,  keeping  the  loss  of  property  and  sup- 
pression costs  as  low  as  possible.  Due  to  permitting  and  fire  safety  concerns, 
please  contact  your  local  fire  department  BEFORE  using  portable  outdoor  fire 
places  and  vessels,  including  those  constructed  of  clay,  concrete  or  wire  mesh. 

Please  contact  your  local  fire  department  before  doing  ANY  outside  burning. 


REMEMBER  ONLYYOU  CAN 
PREVENT  FOREST  FIRES!! 
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2000  FIRE  STATISTICS 
(All  Fires  Reported  thru  November  10, 2000) 


TOTALS  BY  COUNTY 

CAUSES  OF  FIRES  RE 

:ported 

Numbers 

Acres 

Hillsborough 

118 

40 

Debris  Burning 

263 

Rockingham 

49 

24 

Miscellaneous* 

151 

Merrimack 

92 

16 

Smoking 

30 

Belknap 

54 

13 

Children 

17 

Cheshire 

41 

20 

Campfire 

16 

Strafford 

58 

13 

Arson/ Suspicious 

14 

Carroll 

46 

10 

Equipment  Use 

9 

Grafton 

16 

7 

Lightning 

9 

Sullivan 

12 

2 

Railroad 

7 

Coos 

30 

4 

Total  Fires 

Total  Acres 

*Miscellaneous  (powerlines. 

2000 

516 

149 

fireworks,  structures, 

OHR\^ 

1999 

1,301 

452 

unknown) 

1998 

798 

443 

Robert  E.  Boyd,  Forest  Ranger 


Larry  B.  Wade,  Forest  Fire  Warden 
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Report  to  the  People  of  District  One 

By 

Raymond  S.  Burton,  Councilor 

District  One  Executive  Council 

Room  207  •  State  House 

Concord,  NH  03301 

Tel.  603-271-3632  •  Rburton4@gte.net 

It  is  once  again  a  privilege  to  report  to  the  people  of  this  large  Northern 
Council  District  98  towns  and  four  cities  spread  throughout  Coos,  Grafton, 
Carroll,  Belknap,  and  Sullivan  Counties. 

The  constitutional  and  statutory  responsibilities  of  the  Executive  Council  are 
within  the  Executive  Branch  of  your  New  Hampshire  State  government.  Our  role 
is  much  like  a  board  of  directors  of  a  large  company.  We  are  charged  with  carry- 
ing out  the  laws  and  budget  passed  by  the  New  Hampshire  House  and  Senate. 
The  Governor  and  Council  employ  294  Commissioners  and  Directors  to  admin- 
ister over  100  departments  and  agencies  to  carry  out  the  details  of  the  laws  and 
budget  of  your  State  government.  The  Council  has  an  overall  supervisory  role  in 
assisting  citizens,  business,  agencies,  towns,  cities,  and  counties  in  effectively 
working  with  State  government. 

Preparing  for  the  coming  two-year  term  that  I  have  been  elected  to  as  one  of 
your  public  servants,  I  share  with  you  the  following  ideas  and  requests: 

•  If  anyone  is  interested  in  making  a  volunteer  contribution  of  their  time  and 
talent  on  a  Board  or  Commission  through  the  appointment  process  of  the 
Governor  and  Council,  please  contact  my  office  or  Kathy  Goode,  Council 
Liaison,  Governor's  Office,  State  House,  Concord,  NH  03301,  Tel.  271-2121, 
and  ask  for  the  appointment  list  for  2001.  As  your  Councilor,  I  am  always 
looking  for  people  to  serve  on  a  multitude  of  Boards  and  Commissions  in 
your  State  government. 

•  The  Governor's  Advisory  Commission  on  Intermodal  Transportation  (five 
Executive  Councilors  and  the  Commissioner  of  Transportation)  will  be 
holding  hearings  around  the  State  on  citizen  and  regional  planning  com- 
mission recommendations  for  improving  our  highway  system  throughout 
New  Hampshire.  If  you  have  suggestions  on  a  needed  improvement,  please 
send  them  to  your  regional  planning  commission  or  to  my  office  soon  so 
they  may  be  given  consideration. 

•  The  Regional  Health  Planning  District  Councils  continue  to  meet  and  con- 
sider major  changes  in  the  health  maintenance  system  for  citizens  both  at 
the  local  and  state  levels.  Anyone  wishing  to  serve  on  your  region's  District 
Health  Council  should  contact  my  office  or  Lori  Real,  Director  of  Planning 
Research  at  NH  Health  and  Human  Services  Department,  Tel.  271-4235. 
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As  one  of  your  elected  officials,  I  would  urge  your  town  and  region  to  be  in 
constant  contact  with  our  New  Hampshire  Congressional  Delegation  to  let 
them  know  of  your  ideas,  concerns  and  desires.  I  am  interested  in  promot- 
ing projects  to  send  to  Senators  Smith  and  Gregg  and  Congressmen  Sununu 
and  Bass.  They  are  effective  in  their  committee  assignments  and  should 
always  have  a  list  from  back  home  in  New  Hampshire  to  advance  in  our 
nation's  Capitol. 

I  recommend  use  of  the  NH  Webster  System.  It  is  the  official  state  locator  for 
your  New  Hampshire  State  Government  at  http/Zwww.state.state.nh.us.  A 
complete  directory  of  phone  numbers  and  addresses  of  all  state  agencies  is 
listed  for  your  convenience.  Utilize  your  local  Town/City  Library  to  access 
the  Webster  System  which  is  administered  and  maintained  by  the  New 
Hampshire  State  Library. 

My  office  has  available  a  handy  800  toll-free  phone  card  of  organizations  for 
rural  areas. 

Always  know  my  office  is  at  your  service.  Contact  me  anytime! 

Ray  Burton 
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NON  PROFIT  ORGANIZATIONS 

American  Red  Cross 

The  Mount  Washington  Valley  Chapter  of  the  American  Red  Cross  is  proud  to 
serve  the  Mount  Washington  Valley.  The  American  Red  Cross  is  not  a  govern- 
ment agency  and  all  Red  Cross  disaster  assistance  is  free  thanks  to  the  generos- 
ity of  people  like  you.  Ninety- two  cents  of  every  dollar  donated  to  the  American 
Red  Cross  is  spent  on  programs  and  services  that  help  people  in  times  of  emer- 
gencies as  well  as  to  prepare  for  emergencies.  "The  Mission  of  the  Mount 
Washington  Valley  Chapter  of  the  American  Red  Cross  is  to  improve  the  quality 
of  human  life;  to  enhance  self-reliance  and  concern  for  others;  and  to  help  peo- 
ple avoid,  prepare  for,  and  cope  with  emergencies."  The  MWV  Chapter  depends 
on  the  community  for  its  support. 

The  MWV  Red  Cross  is  proud  to  provide  the  following  services  to  the  commu- 
nity; Armed  Forces  Emergency  Services,  Blood  Services,  Disaster  Services, 
Health,  Safety  &  Community  Services  and  International  Services. 

Carroll  County  Mental  Health  Service 

Carroll  County  Mental  Health  Service  is  a  private  nonprofit  agency  providing 
high  quality,  accessible  mental  health  services  to  the  residents  of  our  county. 
The  outpatient  and  emergency  services  are  funded  by  a  combination  of  client 
fees,  grants,  fund  raising  and  town  appropriations. 

Persons  who  use  our  services  are  treated  for  conditions  such  as  depression, 
anxiety,  post  traumatic  stress  disorder,  physical  or  sexual  abuse,  schizophrenia, 
drug  and  alcohol  abuse  and  problems  relating  to  relationships  and  social  con- 
ditions. 

This  year  483  residents  of  the  Town  of  Conway  received  services  from  our 
agency. 

We  provide  a  range  of  services  including  counseling,  psychiatric  treatment 
and  medications,  vocational  services,  case  management,  24-hour  emergency 
services,  specialized  children's  services,  educational  groups,  residential  services, 
and  school,  home  and  community-based  treatment. 

Carroll  County  Mental  Health  Service  has  contracts  or  reimbursement 
arrangements  with  most  types  of  health  insurance.  Clients  without  insurance 
are  assigned  a  fee  based  on  family  income.  Our  fee  scale  slides  as  low  as  $10  per 
session;  we  provide  services  for  community  residents  in  need  that  are  far  below 
the  cost  of  providing  such  services.  Receiving  funds  from  the  towns  in  our  coun- 
ty is  one  of  the  ways  that  we  offset  these  costs.  Our  goal  is  to  be  able  to  provide 
services  before  problems  escalate  into  crises,  which  are  more  damaging  to  the 
individual,  family  and  community,  and  are  much  more  expensive. 

Our  approach  to  treatment  is  strengths-based,  which  means  that  we  encour- 
age our  clients  to  be  as  self-reliant  as  possible.  We  attempt  to  work  with  clients 
so  their  ability  to  continue  to  function  in  the  community  is  paramount  while 
safety  is  maintained. 
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When  the  community  mental  health  centers  were  established  in  1965,  the  goal 
was  to  provide  accessible  services  to  prevent  imnecessary  psychiatric  hospitaliza- 
tions. CCMHS  is  observing  its  thirty-sixth  year  of  working  hard  to  meet  that  goal. 

Children  Unlimited,  Inc. 

Children  Unlimited,  Inc.  is  a  private,  nonprofit  501  (c)3  corporation  located  in 
Conway,  New  Hampshire.  The  Family  Centered  Early  Supports  &  Services  Program 
(Early  Intervention)  provides  services  to  families  with  children  birth  to  three  years 
old  who  are  developmentaUy  delayed  or  at  risk  of  being  developmentaUy  delayed. 
Children  who  exhibit  delays  in  reaching  age-appropriate  developmental  rnile- 
stones  are  eligible  for  these  services.  The  guiding  philosophy  of  Children  Unlimited 
is  to  provide  quality  developmental,  therapeutic  and  support  services  to  each  child 
and  family  in  their  home  and/  or  a  community  setting  where  children  of  all  abilities 
gather  and  play.  Emphasis  is  placed  on  encouraging  each  family  to  develop  their 
ov\m  strengths  and  resources,  to  identify  their  concerns/needs,  and  to  become  bet- 
ter advocates  for  themselves  and  their  child(ren).  Fostering  positive  self-esteem  in 
all  family  members,  especially  the  child(ren)  with  special  needs  is  a  priority. 

The  program  is  staffed  by  professionals  and  paraprofessionals,  including 
occupational  therapists,  physical  therapists,  speech  pathologists,  early  child- 
hood educators  and  parent  support  providers.  Program  services  include:  devel- 
opmental screening  and/or  evaluations,  speech,  physical,  occupational  therapy, 
home  visits,  parent  aides,  inclusive  play  groups,  parent-infant/toddler  support 
groups,  "fussy  baby"  assessments  and  interagency  collaboration. 

Conway  Village  Area  Chamber  of  Commerce 

As  you  know,  the  Chamber  takes  a  very  active  role  in  enhancing  the  image  and  pro- 
moting positive  economic  growth  in  the  Town  of  Conway  and  surrounding  areas.  The 
cornerstone  of  our  organization  is,  and  always  will  be,  our  information  booth  and  our 
new  web  site.  While  the  booth  is  set  up  to  benefit  the  many  local  businesses  that  are 
Chamber  members,  a  great  deal  of  information  and  services  we  provide  are  not 
always  directiy  related  to  those  member  businesses.  The  most  frequentiy  asked  ques- 
tions are:  Where  is  Mt.  Washington?  Where  can  we  hike,  bike,  swim,  ski,  skate,  etc.? 
Where  are  the  rest  rooms?  Where  is  the  town  Hall  or  District  Court?  Where  can  we 
shop,  eat  or  sleep?  We  answer  all  these  questions,  provide  maps  of  the  area  and  the 
opportunity  to  use  portable  resttooms  fi-om  April  through  December.  Our  informa- 
tion booth  is  the  first  stop  for  many  visitors  as  they  enter  The  Mt.  Washington  Valley 
Region.  Many  of  these  tiavelers  are  visiting  for  the  first  time.  The  information  booth 
provides  a  valuable  service  for  the  whole  Town  of  Conway  and  not  just  the  Village. 

Over  the  last  year,  our  organization  has  not  only  been  a  tourist  related  entity, 
but  has  matured  to  a  greater  community  resource.  It  is  our  intention  to  contin- 
ue this  community  focus  in  an  effort  to  ensure  that  Conway  remain  a  wonderful 
place  to  live  and  work.  An  example  of  this  would  be  our  work  with  the  Mt. 
Washington  Valley  Economic  Council  to  obtain  federal  funding  for  the  proposed 
Technology  Park.  We  also  have  been,  and  will  continue  to  work  with,  the  town 
and  the  precinct  to  revitalize  the  Main  St.  in  Conway  Village,  beginning  with  the 
Park  Project  which  began  two  years  ago. 
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As  you  all  know,  we  organize,  and  plan  to  continue  to  organize,  the  Conway  Village 
Festival  promoting  Civic  Pride  Day,  and  the  Conway  Tree  Lighting  and  Parade.  We 
expanded  the  Village  Festival  last  year  to  showcase  non-profit  organizations.  We  gave 
them  space  to  provide  information  on  their  organization  and/ or  sell  food  and  wares 
as  a  fund  raising  effort.  We  also  recognize  a  business  citizen  of  the  year,  based  on 
overall  contribution  to  the  community,  at  our  annual  dinner  every  October. 

The  Conway  Village  Area  Chamber  of  Commerce  serves  not  only  its  member 
businesses,  but  the  entire  Town  of  Conway,  through  its  community  and  tourism 
efforts.  We  would  like  to  take  this  opportunity  to  thank  you  for  all  of  your  sup- 
port, past  and  present,  and  as  we  continue  to  grow. 

Sincerely, 

Evelyn  Whelton,  Pres. 
Conway  Village  Area 
Chamber  of  Commerce 

The  Eastern  Slope  Regional  Airport 

The  Eastern  Slope  Regional  Airport  is  very  unique  given  the  fact  that  it  is  sup- 
ported and  governed  by  many  towns  located  in  two  different  states.  The  Town  of 
Fryeburg,  located  in  the  State  of  Maine,  would  find  it  very  difficult,  if  not  impos- 
sible, to  fund  a  year  round  municipal  airport  without  an  annual  contribution 
from  the  Town  of  Conway  who  benefits  most.  The  Town  of  Conway,  in  the  State 
of  New  Hampshire,  would  not  have  access  to  an  airport  20  minutes  away  if  it 
were  not  for  the  Town  of  Fryeburg  taking  the  responsibility  of  keeping  it  open. 
At  this  age  and  time,  a  true  spirit  of  cooperation  runs  this  airport. 

The  Board  of  Directors  are  comprised  of  one  town  appointed  citizen  from 
Albany,  Bartlett,  Jackson,  Madison,  Eaton,  Denmark,  Lovell,  Brownfield,  and 
Bridgton.  There  are  two  town-appointed  citizens  from  the  towns  of  Fryeburg 
and  Conway  and  both  towns  are  represented  on  the  Executive  Board.  There  is 
one  seat  held  by  a  representative  of  the  Mt.  Washington  Valley  Chamber  of 
Commerce.  The  Board  meets  once  a  month  on  the  first  Tuesday  at  7:30  PM  at  the 
terminal  building  at  the  airport.  The  meetings  are  open  to  the  public. 

Many  local  businesses  use  the  airport  for  access  to  the  Valley.  Many  locals  and 
tourists  fly  in  and  out  for  recreational  pleasure.  It  is  also  utilized  by  governmental 
agencies  such  as  the  FBI  and  military.  It  is  used  for  fire,  rescue  and  medical  emergen- 
cies. Small  industry  have  used  this  airport  for  many  years  and  it  is  a  must  to  attract 
more  small  industry  in  the  future.  It  is  used  hundreds  of  times  a  year  for  many  reasons. 

Small  municipal  airports  are  not  money  makers  no  matter  how  necessary  to 
our  economy  and  safety.  The  airport  is  up  to  60%  self  sufficient.  Without  all  the 
towns  who  benefit  from  this  facHity  joining  together  to  support  it  annually ...  it 
would  be  impossible  to  operate. 


Thank  you  for  your  annual  support. 


Holly  Gaudette-Fitch 
Board  Member 
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Family  Support  Program 

The  Center  of  Hope,  Inc. 

The  Family  Support  Program  of  The  Center  of  Hope,  Inc.  serves  families  who 
have  a  family  member  with  a  developmental  disability  living  with  them,  or  a 
family  receiving  Early  Supports  &  Services  in  Carroll  County.  We  assist  families 
in  accessing  the  supports  that  meet  their  individual  needs.  Some  of  those  ser- 
vices may  be: 

Information  &  Referral 

Respite  Care  &  Funding 

Crisis  Intervention 

Modification  to  family's  home  or  vehicle 

Support  Services  -  counseling,  parents  group 

Assistance  in  accessing  support  for  the  personal  needs  of  the  individual 

with  a  disability 

Financial  Assistance 

Assistance  with  accessing  other  programs 

Camperships 

Assistance  with  Medical /Dental  needs 

Education  &  training  for  families  to  help  them  develop  skills 

Advocacy  -  legal,  education 

Assistance  with  special  education  services 

Personal  futures'  planning 

Respitality 

Legislative  updates  &  information 

Any  other  support  needed  by  the  family 

We  are  funded  by  Medicaid  and  community  contributions  and  are  of  no  cost 
to  the  family.  Last  year  we  served  30  families  in  Conway.  The  number  of  families 
who  receive  our  services  continues  to  increase  dramatically.  We  work  collabora- 
tively with  many  other  community  service  agencies  in  an  effort  to  better  meet 
the  needs  of  people  we  serve  and  avoid  duplication  of  service. 

Without  the  financial  support  of  the  Town  of  Conway,  we  would  not  be  able  to 
continue  the  quality  and  quantity  of  work  we  do  in  helping  families  maintain  their 
quality  of  life  or  their  ability  to  be  contributing  members  of  their  community. 

Gibson  Center 

For  those  of  you  not  familiar  with  the  Gibson  Center's  formal  mission  state- 
ment, here  it  is:  Our  mission  is  to  enable  seniors  to  remain  in  their  homes, 
while  maintaining  quality  of  life  with  purpose  and  dignity  through  an  evolving 
array  of  services.  Our  services  are  designed  to  meet  the  needs  of  seniors 
through  nutrition  (home  delivered  meals,  congregate  meals  and  nutrition  edu- 
cation); transportation  for  the  elderly  and  disabled  to  help  meet  their  daily  liv- 
ing needs;  social/ educational  programs  to  keep  them  actively  involved  in  their 
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communities;  and  referral/networking  with  related  community  service  agencies. 
We  encourage  good  health,  knowledge  and  active  participation  in  the  community. 

This  is  what  we  have  been  doing  since  1979.  We  don't  do  it  alone.  We  do  it  with 
dedicated  volunteers,  staff  and  board  members.  We  do  it  by  enjoying  the  kind  of 
partnership  we  had  with  Conway  in  our  Community  Development  Block  Grant 
that  helped  renovate  our  facility. 

For  2001  we  are  seeking  level  funding  from  Conway,  although  we  do  estimate 
an  increase  in  services.  We  thank  you  for  your  continued  support  of  the  Gibson 
Center.  Without  it,  many  lives  would  be  less  full,  and  the  financial  burden  would 
be  substantial. 

North  Conway  Community  Center 

The  North  Conway  Community  Center  experienced  a  year  of  change  in  2000. 
Kim  Perkins  retired  after  41  years  as  Executive  Director  of  the  Community 
Center.  The  Board  of  Directors  has  started  a  scholarship  to  honor  his  many  years 
of  dedication  to  the  Center.  Carol  A.  Chalmers  was  hired  in  April  to  replace  Kim. 
The  Center  is  also  staffed  by  Assistant  Director  Roger  Grucel.  The  Community 
Center  is  located  in  the  center  of  North  Conway  and  provides  recreation  and 
leisure  activities  for  youth  and  adults. 

The  Community  Center  is  run  by  a  volunteer  board  who  raises  half  the  oper- 
ating budget  for  the  Center  through  fundraisers,  grants  and  the  Annual  Appeal. 
The  Community  Center  runs  a  wide  variety  of  recreational  youth  programs  and 
has  added  many  new  programs  this  year.  The  Center  also  has  developed  part- 
nerships with  many  groups  in  the  community  to  sponsor  events. 

This  year  the  small  pool  on  the  Harvey  Dow  Gibson  Playground  was  replaced 
with  a  sprayground  for  the  enjoyment  of  our  community.  The  inside  of  the 
Community  Center  has  received  a  fresh  coat  of  paint.  Goals  for  2001  are  to 
upgrade  the  playground  equipment  and  to  continue  program  improvements. 

The  Center  owes  a  debt  of  gratitude  to  Charles  Sprague  and  Viola  Schmalz 
who  have  been  tremendous  financial  supporters  of  the  Community  Center. 

In  closing,  I  would  like  to  thank  the  Board  of  Directors,  Rog,  and  the  army  of 
volunteers  who  help  v^th  coaching  and  fundraising  throughout  the  year  with- 
out who  the  Center  would  not  be  possible. 

Respectfully  submitted, 

Carol  A.  Chalmers,  CLP 
Executive  Director 

The  North  Conway  Day  Care  Center 

The  North  Conway  Day  Care  Center  has  been  operating  since  1972,  the  first 
state  licensed  group  child  care  center  in  the  area. 

The  Center  provides  care  for  children  ages  2- 12  for  working  parents,  averaging  75- 
100  children.  Our  program  includes  full  time  child  care,  a  morning  preschool,  half 
day  programs  for  kindergarten  students,  and  before  and  after  school  programs. 
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A  full  time  program  is  available  for  school  age  children  during  the  summer 
and  school  vacations. 

Well  balanced  nutritional  morning  and  afternoon  snacks  and  lunches  are  pre- 
pared according  to  U.S.D.A.  standards  and  are  serviced  by  a  full  time  cook. 

The  center  has  an  agreement  with  the  N.H.  Department  of  Health  &  Human 
Services  to  provide  child  care  assistance  for  those  families  who  are  eligible 
according  to  their  family  income.  This  enables  the  families  to  have  affordable 
child  care  and  stay  in  the  workforce. 

All  of  our  staff  meet  state  licensing  requirements  or  are  in  the  process  of  being 
certified. 

We  continue  to  work  with  other  community  resources  to  help  meet  the  needs 
of  our  families  to  avoid  duplication  of  service. 

Mt.  Washington  Valley  Economic  Council 

The  Mt.  Washington  Valley  Economic  Council  marked  its  10th  anniversary  in 
2000!  With  a  firm  foundation  of  accomplishments,  the  Council  is  embarking  on  its 
most  ambitious  project  to  date,  the  Mt.  Washington  Valley  Technology  Village.  The 
VUlage  represents  the  Council's  major  initiative  to  stimulate  high  technology  busi- 
ness growth  and  diversity  in  the  Valley.  The  overriding  goal  of  the  Village  is  to  create 
high  skilled,  good  paying  jobs  for  our  residents  -  thus  lifting  the  standard  of  living  for 
all.  With  the  Council's  unparalleled  commitment  to  this  most  worthwhile  endeavor, 
your  support  is  more  crucial  than  ever.  2001  will  be  a  pivotal  year  for  the  Council 
and  the  communities  they  represent  as  we  plan  the  project,  build  community  sup- 
port and  secure  the  necessary  funding  to  make  the  Technology  Village  a  reality. 

In  addition  to  the  Technology  Village,  the  Council  will  remain  the  "Business 
Resource  Center"  for  the  Valley.  We  will  continue  to  provide  programs  and  ser- 
vices that  support  our  existing  businesses  and  encourage  their  long-term  via- 
bility. The  Revolving  Loan  Fund  will  continue  to  finance  new  and  expanding 
businesses!  Eggs  and  Issues  and  Bits,  Bytes  and  Business  wiU  also  continue  to 
provide  topical  information  for  the  business  community  and  the  general  public! 
Feedback  from  our  Business  Visitation  Surveys  will  continue  to  generate  new 
programs  such  as  our  recently  offered  Mt.  Washington  Valley  Marketing  Series! 
Our  Workforce  Development  Team  will  continue  to  push  for  higher  standards 
in  our  schools  and  support  successful  programs  like  the  School  to  Career 
Initiative!  Rest  assured  of  our  continued  commitment  to  the  Mt.  Washington 
Valley  as  we  forge  ahead  with  the  development  of  the  Technology  Village. 

Margaret  Howlett 
Executive  Director 
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Starting  Point 
Services  for  Victims  of  Domestic  &  Sexual  Violence 

Starting  Point:  Services  for  Victims  of  Domestic  &  Sexual  Violence  (formerly 
Carroll  County  Against  Domestic  &  Sexual  Violence)  is  a  private  non-profit 
organization  providing  services  to  victims  of  domestic  violence  and  sexual 
assault  in  Carroll  County  since  1981.  Our  services  include  a  24-hour  crisis  line, 
court  and  hospital  advocacy,  emergency  shelter,  support  groups,  resources  and 
referrals  and  community  education  programs.  We  work  closely  with  law 
enforcement,  the  court  system  and  area  social  services  to  insure  that  victims  of 
these  crimes  receive  the  assistance  they  need.  All  of  our  services  are  provided 
at  no  charge. 

Conway  residents  benefit  both  from  Starting  Point's  direct  services  and 
ongoing  educational  programs.  In  1999,  137  Conway  residents  received 
Starting  Point  services.  Conway  residents  were  provided  with  132  bednights  of 
emergency  shelter.  Starting  Point  provided  court  advocacy  to  41  Conway  resi- 
dents. In  addition,  all  Conway  students  attending  Kennett  High  School  partici- 
pate in  Starting  Point's  three  hour  program.  Relationships:  What  Everyone 
Needs  to  Know  as  part  of  the  school's  required  health  curriculum.  Healthy 
Relationships:  It's  Elementary,  our  8-week  elementary  school  program  on  cre- 
ating a  positive  school  environment  is  offered  at  Pinetree  and  Conway 
Elementary  Schools. 

With  only  three  full-time  staff  members  and  a  limited  budget,  the  vast  por- 
tion of  Starting  Point's  Services  were  provided  by  approximately  30  trained  vol- 
unteers. These  volunteers  donate  approximately  16,000  hours  of  service  to  our 
community  each  year.  The  financial  support  contributed  by  towns  to  our 
agency  is  used  for  educational  programs  and  direct  services  to  Starting  Point 
clients.  Money  received  through  town  funding  and  our  own  fundraising  efforts 
enable  Starting  Point  to  qualify  for  State  and  Federal  grants  which  comprise 
85%  of  our  budget.  Without  the  assistance  of  towns  such  as  Conway,  Starting 
Point  would  not  qualify  for  the  funds  that  keep  us  in  operation. 

Tri-County  Community  Action 

To  the  SELECTMEN  and  RESIDENTS  of  the  Town  of  CONWAY: 

The  Carroll  County  Community  Contact  office  is  a  private,  non-profit 
Community  Center  for  Family  Services  and  Referrals  that  was  established  in 
1984,  operating  from  our  base  at  5  Folsom  Road,  Center  Ossipee,  New 
Hampshire.  We  have  nine  regularly  scheduled  satellite  office  sites  located 
throughout  Carroll  County. 

The  Carroll  County  Community  Contact  office  has  provided  services  for  3,231 
of  Conway's  citizens,  processing  898  fuel  applications,  117  being  elderly  and  128 
disabled,  and  linked  2,088  with  other  Community  Action  Programs. 
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TRI-COUNTY  COMMUNITY  ACTION  HAS  SPENT  $638,079.22  ON 
CONWAY  CITIZENS  BETWEEN  JULY  1, 1999  AND  JUNE  30, 2000 

Community  Contact  is  dependent  upon  funding  from  your  town  and  neigh- 
boring communities  county-wide  to  provide  necessary  services  for  the  less  for- 
tunate citizens  in  our  communities.  The  local  funds  are  combined  with  the 
Community  Services  Block  Grant,  Fuel  Assistance,  New  Hampshire  Emergency 
Shelter  Grant,  Homeless  Programs,  EFSR  McKinney,  and  private  and  corporate 
benefactors.  We  also  are  the  conduit  through  which  the  USDA  Surplus  Food  is 
distributed  to  the  1 1  food  pantries  and  4  Dinner  Bells  throughout  Carroll  County 
in  order  to  serve  our  residents. 

Carroll  County  Community  Contact  is  known  as  a  family  friendly  agency.  Our 
staff  has  the  trust  of  the  entire  county.  We  are  able  to  successfully  partner  with 
individual  families  and  assist  them  one-on-one  to  identify  barriers  blocking  the 
way  to  self-sufficiency  and  the  resources  to  overcome  these  barriers.  We  provid- 
ed information,  referrals  and  assisted  with  advocacy  for  more  than  14,927 
households  in  Carroll  County  last  year. 

We  have  greatly  appreciated  the  support,  cooperation  and  partnership  with 
your  elected  officials,  staff,  and  residents,  as  well  as  other  social  service  agen- 
cies, and  our  cUents. 

Much  appreciation. 

Marge  M.  Webster 

Carroll  County  Community  Contact  Director 

Visiting  Nurse  &  Hospice  Care  Services 
of  Northern  Carroll  County 

Visiting  Nurse  and  Hospice  Care  Services  of  Northern  Carroll  County,  a 
Medicare  Certified  and  state  home  health  licensed  agency,  provides  compre- 
hensive home  health  care  and  hospice  services.  Services  include  case  manage- 
ment, skilled  nursing,  speech,  occupational  and  physical  therapies,  IV  therapy 
and  other  high  tech  services,  home  health  aides,  social  worker,  support  groups, 
health  screenings  and  flu  shot  clinics,  hospice  volunteers  and  bereavement  ser- 
vices. Services  are  available  24  hours  per  day,  seven  days  a  week  to  individuals 
of  all  ages  who  meet  medical  need  criteria.  When  a  person's  required  home  care 
services  are  covered  by  private  insurance,  we  are  reimbursed  for  our  services  by 
those  payers.  Medicare  and  Medicaid  are  also  reimbursed  but  do  not  cover  the 
full  cost  of  providing  home  care  services.  We  also  offer  a  sliding  fee  scale  to  those 
who  are  underinsured  or  uninsured.  Town  funding  helps  us  to  provide  services 
to  people  who  do  not  have  any  other  payment  source,  are  uninsured  or  under- 
insured,  and  helps  us  provide  our  high  level  of  care  to  everyone  we  serve. 

The  agency  served  a  total  of  482  clients  during  2000.  60%  or  287  clients  were 
served  in  the  town  of  Conway  of  which  132  were  underinsured  or  uninsured. 
Total  2000  home  visits  for  the  agency  including  the  Hospice  program  =  8,055;  in 
the  town  of  Conway  =  4,857  visits;  60%  of  all  clients  and  60%  of  all  home  visits. 
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The  total  cost  for  these  services  provided  to  Conway  residents  is  $320,594; 
Conway  town  funding  contributes  $10,440  (3%  of  the  cost)  to  these  sliding  fee, 
Medicaid  and  Medicare  visits;  the  agency  contributes  $310,154  or  97%  of  the 
cost.  On  a  per  capita  basis,  Conway  residents  contribute  $1.22  per  year  to  have 
access  to  these  essential  services.  (Office  of  State  Planning  1999  Population  esti- 
mate for  Town  of  Conway  =  8,542). 

Conway  town  funding  support  is  essential  for  Visiting  Nurse  and  Hospice  Care 
to  continue  to  provide  access  to  quality  home  care  and  hospice  services  for  the 
frail,  elderly  and  disabled  as  well  as  for  all  residents  in  the  town. 

White  Mountain  Community  Health  Center 

White  Mt.  Community  Health  Center  (WMCHC)  represents  the  merger  of 
Family  Health  Centre  vdth  Children's  Health  Center.  This  consolidation,  which 
became  effective  on  January  1,  2001  v^ll  integrate  and  centralize,  under  one 
roof,  the  services  of  both  organizations.  Located  in  the  former  White  Mt. 
Woolens /Dr.  Ramunno  Building  next  to  Hill's  RV,  WMCHC  will  serve  the  health 
care  needs  of  the  uninsured  and  underinsured  residents  of  Conway,  the  other 
towns  of  Northern  Carroll  County  and  Fryeburg.  Family  Planning  and  Prenatal 
services  for  Southern  Carroll  County  wiU  continue  to  be  based  out  of  Wolfeboro. 

In  addition  to  the  continued  child  health,  family  planning  and  prenatal  ser- 
vices, WMCHC  wiU  become  a  primary  care  provider  in  July  with  the  addition  of 
a  family  practice  physician  to  the  staff.  This  designation  v\^ll  allow  the  organiza- 
tion to  provide  a  full  range  of  primary  and  preventive  health  care  services  for 
men,  women  and  children  of  all  ages  on  an  income-based  sliding  fee  scale.  No 
one  will  be  refused  care  for  financial  reasons. 

Since  patient  revenues  cover  only  40%  of  the  WMCHC's  cost  of  providing  ser- 
vices, the  Center  must  depend  on  fundraising,  state  grants,  private  foundation 
support  and  support  from  towns  to  cover  the  balance.  The  2001  Town  of  Conway 
request  from  WMCHC  of  $30,765  represents  a  slight  .026%  increase  over  the 
combined  2000  request  of  Family  Health  Centre  and  Children's  Health  Center  of 
$29,963. 

Indisputable  evidence  makes  a  clear  link  between  poor  access  to  primary  and 
preventive  care  and  poor  health  outcomes.  Your  support  of  White  Mt. 
Community  Health  Center's  request  assures  that  Conway  families  have  afford- 
able access  to  health  care. 
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